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EDITORIAL

Tackling Climate Change Calls For Innovation
A weather phenomena unprecedented in
Kenya is now a familiar sight. Central and Rift
Valley areas, the prime producers of tea, have
in the recent past experienced frost, which
has wiped entire plantations.
According to an annual survey by Africa
Litmus, out of all the total population coming
to cities from the rural areas in Kenya,
30 percent is fleeing as a result of failed
agricultural practices caused by failed rains.
The locus of poverty is gradually shifting
from rural to urban areas and is manifested
in growing food insecurity with majority of
those coming to the cities finding themselves
worse off economically than they were back
in the rural homes.
Western Kenya, an area that has traditionally
been Kenya’s food basket has turned to a
basket case with the only evidence of any
farming activities to have ever taken place
being dried maize cobs sitting next to animal
corpses. From cowpea projects by youth
groups that used to feed an entire region to
banana value addition enterprises by single
mothers in the areas, the machines have
come to a halt and the hands that worked
their way in the farms have sought refuge
in city slums. Yet these conditions are set to
The bulk of the population relies on agriculture, worsen if studies and researchers predictions
the worst hit by this phenomenon. About 80 are anything to go by.
percent of African farmers count on rain-fed A shift in policy, mindset and practice is all
agriculture, which has been particularly visited we need to halt the hunger cycle. It has been
by the vagaries of weather as scientists predict done elsewhere, we can definitely do it here.
catastrophic effects in years to come.
Brain fed agriculture as opposed to rain fed
Latest science estimates the average production is and will always be our saving grace. From
losses by 2050 for African maize at 22 per practices like irrigation, water harvesting
cent, sorghum 17 per cent, millet 17 per cent, and greenhouse farming, we can comfortably
groundnut 18 per cent and cassava 8 per cent.
produce food for our people year round. And
But what is even now more startling is the effect what joy would it be to see our smallholder
failed rains are having on our food producers. food producers driving this agricultural
Over one million Kenyans have moved from revolution!

The world is getting hotter and hotter. The
characteristic change in temperature is having
a toll on the world’s most vulnerable, a recent
report by UN’s Intergovernmental Panel on
Climate Change noted. The study that lifts the lid
on the adverse effects global warming continues
to have globally posits that Africa is bearing the
brunt with up to 100 million of the continent’s
people reported to be staring at poverty if
climate stress persists with major economic
sectors like agriculture facing near collapse.

where they traditionally lived or obtained their
sources of income as rains fail or floods take toll
on livelihoods according to the Kenya National
Climate Change Action Plan.
The majority are farmers who have relied on
their farms for generations to feed and generate
income to educate their children, open other
businesses and take care of their other needs like
health.

Indeed according to a report,Water for Wealth
and Food Security by the International Water
Management Institute (IWMI), supporting
farmer-driven investments in agricultural
water management, expanding the use of onfarm water management techniques could
increase yields by up to 300 per cent in some
cases, and add hundreds of billions of shillings
to household revenues across Sub Saharan
Africa.
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As it is, water resources are often sufficient,
but farmers lack the means to harvest it. As
a result, of sub-Saharan Africa’s renewable
water resources, the UN Food and Agriculture
Organization reports that only 3 per cent is
drawn for agriculture. Likewise, only 4 per
cent of arable land is equipped for irrigation,
of which less than 6 per cent is serviced by
groundwater. Experts believe that improving
water management capabilities especially
through irrigating farms and encouraging
smallholders’ greenhouse farming could now
unleash smallholder farming and become a
major driver of economic growth, poverty
reduction and food security
Efforts meant at roping in smallholder farmers
into the irrigation revolution are gradually
paying off especially because the private
sector has also stepped in with the required
technology.
We at Elgon Kenya in our resolve to walk
with smallholder farmers throughout the
food production journey have rolled out
climate smart innovations that are paying off.
The miniature portable drip irrigation kit,
Kadogo, has become an instant hit with
majority of small scale farmers due to its
affordability and effectiveness. The kit offers
farmers 90 percent efficiency in water
conservation. Costing six times lesser than
the conventional kits in the market it ensures
that farmers who do not have the large pieces
of land manage to irrigate the little they
have utilizing all the water they pump to the
farm. Then there are the Elgon Kinga Mimea
greenhouses, a first of its kind greenhousing
concept that allow farmers to source for
construction materials which are locally
available and cheap making
undercover
farming cheaper to those who need them
most.
With the country’ population growth
expected to soar to unprecedented highs
even as farming land shrinks and the reality
of climate change hits home, demand for food
will grow to unsustainable highs which calls
for more support to our food producers to
keep them motivated.
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DIRECTOR’S MESSAGE

We Can Achieve Food Security

A

cloud of uncertainty hangs in the air
following the failure of this year’s MarchApril long rains and the highly erratic May
drops that needless to say temporarily
eased anxiety over another phase of a devastating
hunger in Kenya, only for the joy to be short lived.
The images of animal carcasses, emmaciated people
and swathes of dry bare lands where we had lashes of
green vegetation amid denials of famine are a painful
reminder that food security and modernizing our
agriculture are factors that must be given priority
over everything else.
Within President Uhuru Kenyatta’s Big Four Agenda,
food security comes tops. The basics of abundant
food production are land, water, seed and labour.
Coupled with technology, storage and organized
distribution, Kenya would be self-sufficient in food
within record time.
At Elgon Kenya Ltd, we have reason to believe that
our challenge as a country is not lack of policy and
ideas, our key obstacle is luckluster implementation
of plans that have existed for years, programmes that
are reviewed and launched every other time without
a matching result on the ground.
Informed by our own renewed focus on the
smallholder farmer, we are focussed on showing that
if only we walked the talk, our grannaries would not
ony be filled, we would be a net exporter of food
to the world, the next big economy as a bursting
population demands more to eat than is available.
With this in mind, we have availed smallholder
friendly innovations which include packs of lowcost high-quality fertilizers, new seed varities, animal
health solutions and irrigation technologies geared
towards making these accessories easily available to
the majority for increased farm input.
As an agriculture inputs and services company that
believes Kenyan silos can overflow, we have created
a smooth agricultural value chain for farmers so that
the food production process can be as hassle free as
it possibly can.

As attested by the sixth edition of the National
Farmers Awards held in April, we have a crop
of farmers who, like us, share the dream of an
agriculturally rich Kenya. In
partnership with
the National, County governments and partner
multinational companies, we have created a
platform that showcases success in farming. It was
heartwarming to note that the scheme is attracting
more participants especially our youth into farming
at a time reports indicate the younger folk is shunning
the soil. It is our hope that with time we can wean
back our energetic generation to the farm, boldened
by testimonials from the young farmers.
Despite efforts to avail improved seeds, reports
indicate that more than 1.3 million Kenyan farmers
have land but access to quality seeds is still a
pipedream.They rely on seed retained from previous
harvest or borrowed from neighbours resulting
in low yields. Sadly also, unscrupulous traders are
trading in fake seeds.

Aware of the importance of good seed for a
bumper harvest, Elgon Kenya has invested heavily
on seed supply, breeding and distribution. Working
in partnership with respected world brands, we are
now ensuring farmers access the latest high yielding,
fast maturing, disease and drought resistant varieties.
Towards this end, our latest addition is Pannar, a
Corteva high value seeds brand. Onions, greenhouse
and outdoor tomatoes and water melons are also
among our recent releases.
Good seed however cannot guarantee good
harvests without other accompanying requirements
key among these being reliable water. Erratic
unpredictable weather patterns have thrown the
farming calendar into disarray as witnessed at the
moment. When it rained for a while many farmers
rushed to plant. Unfortunately the rains were not
enough and crops have reportedly dried up in many
parts of the country.
Water harvesting, storage and irrigation has been
identified as a need to cover the water deficit. In
this area too we are rich on policy and poor in
implementation. Simple tried and tested water
harvesting techniques are available but farmers need
to be facilitated to uptake the technologies.
Our dedicated irrigation department has built a name
as a leading provider of tailor made solutions in this
segment.The philosophy behind our commitment to
these superior irrigation solutions is in driving higher
crop yields, minimizing risks and saving precious
nonrenewable resources. A highly trained Elgon
Kenya team walks the customers across a variety
of options depending on what and where they are
farming while giving free advice on the best irrigation
types for informed choices. The Elgon Kadogo Drip
Kit continues to show that you don’t need loads
of cash and acres of land to successfully practice
irrigated farming.
We have also noted the impressive uptake of the
greenhouse sheeting materials that we introduced
some years back. While we have been concentrating
on making the sheeting materials we have also
provided expertise in construction of greenhouses.
This has been guided by our realization that the
sheeting material, arguably the most important in
undercover farming is still out of reach for many. Our
end product is far much cheaper coming at fraction
of what exists in the market.
Since success in farming comes with knowledge,
we introduced plant clinics in partnership with
Nation Media’s Seeds of Gold and Farm Connect in
collaboration with Standard Media Group through
which farmers learn about new things as well as
share their challenges. Through this interraction we
are on top of the game when it comes to devloping
solutions based on real needs. It is a dream we have
actualized with like-minded players from academia,
research institutions media and county governments.
The lessons learnt have led to the establishment of
our Information Centre, a 24-hour service through
which our experts attend to farmers inquiries and
advise on suitable solutions.

Bimal Kantaria
Director, Elgon Kenya.
As Elgon Kenya positions itself as a one-stop-shop
for agriculture solutions, we have added the the
vibrant animal health department to enable us
meet all farmer requirements under one umbrella.
for livestock products among smallholder farmers
is gaining traction in major farming zones of our
country.
The department is fully equipped with a wide
array of animal health products ranging from
livestock vaccines to fish supplements packaged in
farmer friendly cost effective sizes and available
countrywide through the extensive our agro dealer
network. We have also trained veterinary officers
and rolled them across the country to work with
farmers in monitoring the health of their animals and
offering timely interventions.
We have made all these strides because of the strong
bond that exists with our partners. The chemistry
we enjoy has been bolstered by our shared values
and history with some of the most respected global
agriculture powerhouses that continue to power our
passion.
It is very heartwarming to note that these efforts
haven’t gone unnoticed. We are honoured to
have been recognized as the most preferred
Agrochemicals Company at the Avocado Society of
Kenya Industry Awards 2019.
This was followed by another fete where our flagship
fertilizer brand Thabiti was voted as the most
preferred synthetic fertilizer brand of the year at the
Agribusiness Excellence Awards, Tanzania.
Our Magnar Irrigation System also won as the
second runners up in the most preferred Irrigation
System company of the year category of the same
awards online.
This recognition while celebrating our undivided
commitment to our farmers has given us fresh
impetus to double our efforts in ensuring that
farming pays and that our food producers see value
in their trade.
The future of food security in the country lies in
brain fed agriculture, and will be driven by small
holder farmers. We at Elgon Kenya are honoured to
be making our contribution and showing that if we
talked less and worked more Kenya can grow into an
agriculture powerhouse.
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FLORICULTURE

Celebrating The People And The Resolve To
Produce Ethical Flowers
the audience at the opening ceremony
he put off a trip to Ethiopia to open the
show, a testimony to the importance of
the event in showcasing Kenya flowers to
the global community. It was gratifying to
hear such words from a top government
official about an industry we at Elgon
Kenya hold in high regard.

Baiju Kantaria
Director, Elgon Kenya.

T

he introduction of direct cargo
flights to the United States by
our national carrier, Kenya
Airways, is arguably one of the
most iconic developments in the history
of the Kenyan floriculture industry in
recent times. Besides opening up the
lucrative North American market and
Russian market, the development took the
country closer to its main competitors in
the world’s only superpower, reinforcing
our intent to test our prowes in a region
dominated by the South American flower
producing giants- Columbia and Ecuador.
The growing export destinations of the
Kenyan flower, that currently stand at 60,
according to the Kenya Flower Council,
continues to grow the area under
production, increase foreign investments
into the sector that in return translates to
creation of numerous jobs while earning
the much needed foreign exchange
earnings.
This has added to the numerous gains the
sector has recorded over the decades
including self-regulation, championing
integrated pest control methods that have
become global benchmarks and embracing
sustainability in the entire flower growing
chain.
During this year’s International Flower
Trade Exhibtion (IFTEX 2019), Trade
Principal Secretary Dr Chris Kiptoo told
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Aware of the vital role the floriculture
sector continues to play in growing our
economy and providing tens of thousands
of people with meaningful jobs, Elgon
Kenya has been investing heavily in the
sector, commanding a bulk of products
and services sold to flower farms in the
country. This, inspired by the need to
provide cutting edge solutions to an
industry that offers livelihoods to over
500,000 people. It explains why in the
sixth edition of the National Farmers
Awards, we introduced the important
flower category. We wanted to celebrate
the thousands of men and women who
put in the extra work and commitment
to position the brand Kenya flower locally
and in the global scene. Indeed I take
this opportunity to warmly congratulate
all the winners in the flower category
and express my sincere pride at the
enormous effort that these players have
put in place to make sure we as a country
produce high quality, ethical and globally
accepted flowers. Listening to the top
judge explaining how hard it was to pick
the winners in this category due to the
competitive practices every participant
exhibited reminded me of the journey
the industry has traveled and the great
aspirations ahead which together we must
achieve.
The journey of humble and tender
flower plants in Naivasha to a dazzling
bouquet in an auction in Netherlands
is perhaps one of the most delicate,
meticulous and labour intensive to have
ever been traveled. The thousands of
flower producers countrywide can attest
to the fact that flower production is
no mean feat. It is a labour of love that
requires unenviable sacrifice, personal
commitment and total dedication. The
delicate nature of the flower compared
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to other crops requires men and women
behind its cultivation to go the extra
mile in ensuring nothing is left to chance.
Then there are the voracious pests and
diseases, existing and emerging that can
condemn entire harvests to doom. Still
flower producers have always put on a
strong face, churning dozens after dozens
of bouquets that have turned the sector
into the third-biggest source of foreign
currency with a 30 per cent share of
the global cut flower market. It has been
a rosy story that has seen the sector
weather numerous storms to record
an impressive climb in production and
earnings year after year, while embracing
some of the most sustainable business
practices world over. In the spirit of
sustainability, I would like to congratulate
Oserian Development Company, a key
player in the country’s flower sector, on
their recent landmark launch of a solar
power plant that will power its operations
as it seeks to actualize the 2020 Vision of
being a carbon-free environment.
Indeed integrating the solar plant with
the existing geothermal power, giving
the company 3.5 megawatts of power
now makes Oserian the only flower
farm in the world to operate two green
energy sources, relying 100 per cent on
own generated energy for business and
residential use. This is an achievement
worth celebrating for what it portends
for the industry and the example it sets
on the numerous benefits of clean and
renewable energy. This is the way to go
for our flower business in Kenya.
The resolve of Elgon Kenya moving
forward, is to forge stronger and mutual
relationships with all sector players as we
seek to amplify the space and place of
brand Kenya flower in the international
scene even as we champion for
responsible flower farming. We envision
a future where the sector will continue
recording towering success and helping
Kenya becomes the world’s largest
producer and exporter of flowers while
creating jobs and shoring the economy.
We have the resources, the capacity and
the will. Let’s do it.
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Flower Farms Category Rubberstamps
Country’s Best Practices
The response to the questionnaires was
overwhelming with a 75 % return. When
the verdict was out, judges said it was
the most difficult in the history of the
awards, picking the best among the best.
The difference between the winnners
according to the marks awarded was less
than two marks showing how hard it was
to rank them.

Vaibhav Deshmukh
Head of Agribusiness Export Crops

T

hat the flower industry in
Kenya is in a class of its own
became more evident after
the organizers and judges of
the National Farmers Awards scheme
decided to curve out a category for the
sector.
In the 2019 edition, the first winners
in the category couldn’t hide their joy,
knowing too well a trophy in this industry
is a prized catch considering the highly
competitive nature of these farms which
follow strict growing practices under a
voluntary code of practice.
In the early stages of the awards , the
farms were clustered in the Large Fully
Commercialized category and twice in a
row, all the three awards were scooped
by the growers! It became clear that
unless these had their own segment, no
other industry would ever beat them.
Reason; they are highly sophisticated
units, applying the latest technologies and
where attention to the minutest of detail
was the rule other than the exception. In
theory and in practice, flower farms are
the best examples of how comemrcial
farming is all about.
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The work force that grades, bunches,
packs in boxes and refrigerates millions
of stems a day has created a sub sector
that has been among the mainstays of
the relatively scarce Kenya’s foreignexchange earnings while providing a
source of livelihood to an estimated three
million people. The sector has attracted
international investors as a result of a
robust manpower, strategic location,
good weather and solid infrastructure.
With a composition of large and medium
flower farms and recently smallholder
growers what remains poignant is the
investment of the players in the industry
to sustainability across the value chain,
skilled manpower, innovation and selfregulation that haseven become a global
benchmark.
In the pioneer edition, the industry made
history when the three top positions in
the large commercial farms category went
to flower farms Panda Flowers, breeder
Stokman Rozen and grower Nini Limited
respectively.The judges commended them
for demonstrating the highest level of
commitment to environmental protection,
climate change mitigation measures and
embracing modern technologies that
promote sustainability.
“We also decided to come up with this
category to allow smallholder farmers
who form the bulk of the entrants in
the awards to learn from the established
farms on good agricultural practices as
we seek to inject newer, innovative and
sustainable ways of food production,”
added Mr. Kantaria.
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The work force that
grades, bunches,
packs in boxes and
refrigerates millions
of stems a day has
created a sub sector
that has been among
the mainstays of
the relatively scarce
Kenya’s foreignexchange earnings
The Kenyan flower industry has
always been hailed internationally as a
frontrunner in innovation that shapes
the flower market. The industry has
introduced self-regulation mechanisms to
ensure growers work towards ethically
produced flowers.
The locally developed standards including
the Kenya Flower Council Silver Standard
have gained international recognition
becoming a benchmark for other
flower growing countries and further
rubberstamping the seriousness with
which the local industry attaches to
quality flowers.
Having an internationally recognized
industry standard like the KFC Silver, has
gone a long way in establishing a Kenya
brand of sustainably produced flowers in
a market where the industry’s reputation
for quality is already highly regarded.
Growers have been trailblazing in
harvesting rainwater, using drip irrigation,
experimenting with hydroponics, and
deploying biological pest control measures
like integrated pest management (IPM)
earning global recognition and admiration.

TRANSFORMING FARMS & LIVES THROUGH

TECHNOLOGY

Your Partner in
Floriculture &
Irrigation

CELEBRATING

YEARS OF SERVICE TO THE NATION

National Park East Gate Road, Off Mombasa Road
Office Line: +254 717 888 877, 733 509 509
E: info@elgonkenya.com | www.elgonkenya.com

AVOCADO IRRIGATION

Elgon Kenya Taps Into Irrigation To Encourage
More Farmers Into Avocado Farming
Kenya holds 1.3% of the total world
volume. Before the leap, South Africa
Majority of the Kenyan smallholder
farmers who have been switching
to avocados have been making 10
times as much as they did from other
commodities like maize and beans.
Avocados now make up 17 per cent
of the country’s horticultural exports
with an earning of Sh78 billion in
the last 24 months according to the
International Trade Center.

Nidhi Premal Bhatt:
Manager, Small Scale Division

T

he unprecedented global
demand for avocado is opening
up a world of opportunities for
Kenyan smallholder farmers.

The landmark avocado export deal
in April between Kenya and China,
opened up Kenya’s avocados to a
market of over 1.4 billion Chinese
consumers.
Conservative
figures
estimates
that when the agreement is fully
implemented, the Chinese market
will absorb over 40 percent of Kenya’s
avocado produce, making it one of the
largest importers of the fruit. Avocado
is now the second farm produce from
Kenya to access the expansive Chinese
horticultural market after Stevia.
Other famous destinations of Kenyan
avocado include Europe and the US.
This development came hot on the
heels of the lifting of an avocado ban
by Mauritius and South Africa which
has further expanded Kenya’s export
portfolio.
In 2017, Kenya overtook South Africa
as Africa’s largest avocado exporter.
Statistically, as the top performer in
the Africa avocado exporting industry,
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Kenya manages to produce 200,000
tons of avocados per year with 80
per cent of produced by small scale
farmers. Nearly a third of these go
to the export markets. The rest are
either consumed locally or receive
value addition such as extra-virgin oil
production.
Export analysts expect a growth rate
of between 20 and 30 percent for
Kenya avocado exports an opportunity
that is shaping up for small holder
farmers.
But even with the traditional
markets, farmers were not able to
meet the growing demand in what
was attributed to lack of year round
production.
And as climate change now takes a
toll on rainfall, farmers have been
grappling with maintaining their
avocado farming business.
To boost this production and allow
uninterrupted production of the
primed horticulture produce, Elgon
Kenya has rolled out an irrigation
technologies that guarantee prudent
water use by delivering water
directly to the roots of the crop in
small regular drops. This reduces
the amount of water wastage, as
only the useful soil is watered. The
technologies have seen farmers
who have embraced it triple yields
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while observing over 90 percent
efficiency in water conservation. The
innovations are a perfect fit for small
scale farmers as they cost a fraction
of the conventional irrigation systems
and are of high quality coming from
international respected brands in
irrigation systems manufacturing.
The irrigation systems which include
kits and sprinklers are neatly
packed with one box to facilitate
easy transportation, assembly and
installation. They are also fully gravity
powered, eliminating the possibility
of extra power cost incurred from
pumping water from its source to the
farm. The use of drip lines reduces
waterlogging which causes root rot
further affecting growth and yields.
Experts have always advocated for
irrigating avocado farms to give
the fruit uniformity which is a vital
requirement in the export market.
Buyers at the export market prefer
size 12 fruits with dry matter content
of 23 per cent.
Elgon Kenya is now moving full
throttle into the avocado irrigation
business as it seeks to harmonize
and professionalize avocado farming
for export in the country even as it
seeks to encourage more farmers into
this kind of farming where endless
opportunities abound.

COFFEE IRRIGATION

Elgon Targets Farmers With Modern
Irrigation For Coffee To Bolster Dwindling
Fortunes
BY NELSON MAINA

K

enya’s coffee, famously christened black gold, has undergone
an interesting metamorphosis
including weathering numerous
odds to remain one of the most preferred commodities globally.
Yet the commodity has faced neglect
despite its pivotal role in generating
household incomes and contributing to
the national purse.
It is estimated that over 700,000 smallscale and large-scale farmers are
involved in coffee farming. In addition,
the coffee industry, due to its forward
and backward linkages, directly and
indirectly benefits about 5 million
people in our country.
It has however been a painful venture
for the world’s second most traded
commodity which has been on a free
fall in terms of production and earnings
in the country over the years. From a
crop that was associated with wealth
and opulence in the 80’s and 90’s, to
the crop associated with despair the
numbers tell it all with coffee growing
currently standing at 0.4 acres per year
as farmers look for alternatives.
The biggest challenge in the coffee
value chain stems from the farm, where
farmers are grappling with tending to
the coffee varieties from flowering.
The setbacks in the farm are a matter of
grave concern which has necessitated
immediate intervention because it is
at this stage that the Kenyan coffee
admired worldwide for its unparalleled
quality and aroma is made.
Unsure of whether they are going to get
their money back, never mind make
a profit, several farmers have been
reticent to invest in vital inputs like
water required to make their coffee
trees flourish. This creates a vicious
cycle as production levels plummet
and farmers fail to earn the revenue
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required to reinvest in their crops.
This difficult situation has made coffee
growing unattractive to the younger
generation.
Private sector players are now stepping
up their efforts at resuscitating the
dwindling fortunes of coffee especially
by smallholder farmers.
Elgon Kenya has been at the forefront
of this pursuit through investing in
irrigation for coffee, a first-of its kind
initiative that is bolstering yields and
incomes.
Through
its
modern
irrigation
department Elgon Kenya is working
with smallholder farmers in setting
up elaborate irrigation systems that
ensures judicious use of water coming at
a time when changing weather patterns
have taken a toll on water availability.
The idea with the latest approach is to
ensure that water, a key component
for coffee plants is fully and efficiently
absorbed by the plants which ultimately
ensures timely and bumper harvests.

The system that includes sprinklers,
micro spinklers, drip kits and foggers
among others can be customized to
customer’s preference or farm size.
The irrigation packages are pocket
friendly to the farmers and embrace
the highest quality in the market. This
has been necessitated by a partnership
between Elgon Kenya and respected
global brands like
The adoption of the irrigation by the
coffee farmers comes in the wake of
a report that identified small scale
irrigation as key to a near tripling of
sub-Saharan Africa’s yields. The report
by The International Water Management
Institute (IWMI uncovered a revolution
in the ways in which smallholders are
driving low-cost farm and community
water management.

Farmers who have embraced irrigation
methods for coffee introduced by Elgon
Kenya are reporting a tripling of yields.

The report dubbed Water for wealth
and food security: Supporting farmerdriven investments in agricultural
water management, also unearthed
for the first time the scale to which
enterprising smallholders are driving
the irrigation revolution by using their
own resources innovatively rather than
waiting for water to be delivered.

Elgon Kenya has invested in modern
irrigation systems that target especially
smallholder farmers who form the bulk
of coffee producers in the country.

Elgon belives that investment in
irrigation among small scale farmers is
a pivotal step in resuscitating the lost
glory of Kenya’s black gold.
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PLANT CLINICS

Achieving The Big Four Agenda, Sustainable
Goals With Farm Clinics
The clinics have been a classic example of
the power of partnership in boosting the
prospects of key sectors of the economy.
By working with Nation Media Group and
government based research institutions,
Elgon Kenya has courted formidable
partners in a pursuit that is already bearing
fruits. The clinics are one of the many
interventions Elgon Kenya has embarked
on to ensure that farmers do not feel
neglected when producing food. It is a
resolve and a philosophy the company has
taken to heart aware that food security
can only be achieved in the country if the
farmers receive the requisite support.

Mr. Amit Kumar Upadhyay
Manager, Small Scale Division

F

or the last three years, Elgon Kenya
has traversed various counties
through its farm clinics initiative
as it seeks to connect farmers and
experts in one roof.
From Kitale, Thika, Narok and Meru, the
clinics continue to grow in the number of
participants and the quest for information
and are positioning themselves as the
ultimate meeting point of the farming
fraternity at a time when farming
continues to face a host of challenges.
The clinics are a shot in the arm of the
agriculture sector as the country now
counts on it sectors to help it propel
to mid economic status through the
country’s economic blue print Vision
2030.
But the sector has traditionally been
beset by numerous hiccups including tired
soils from overuse of chemicals, and age
old farming practices that have taken a toll
on yields.

Data shows that farmers lose up to 40 per
cent of their yield to pests and diseases
with the situation now being exacerbated
by emerging threats associated with
changing weather as has been the case
with new pests like Tuta Absoluta or pests
now attacking crops they traditionally
never did. Farmers have equally been
struggling to access key inputs chief among
them superior varieties that can weather
the modern day threats like unpredictable
weather and poor soils. But even after
surmounting such odds, they have to
contend with poor storage facilities that
take toll on yields. Researchers posit that
post farm losses associated with poor
storage cost farmers an approximated
40 per cent of their yields. And when
they get to the markets, they have to also
struggle with inconsistencies occasioned
by demand and supply. Quick to dispose
their produce so that it doesn’t go bad,
they end up selling what they have toiled
for long, for a song. Such factors have
conspired to make farming in the 21st
century a tough calling. But it doesn’t have
to be, and the plant clinics have proven so.
Indeed farmers have been treated to some
of the most revolutionary technologies of
our times that are a sure bet to increased
yields. Notable among them include the

Elgon Kadogo drip kit, a miniature and
low cost irrigation kit that ensures that at
a time of when rains have been depressed,
smallholder farmers have access to year
round water for planting. Then there is an
array of fertilizers under the brand name
Elgon Kenya Thabiti that ensures farmers
have timely access to our fertilizers to
ensure uninterrupted crop production.
Add the high yielding, drought tolerant
and disease resistant seed varieties by
Elgon Kenya seeds department and you
get a picture of the kind of innovations
farmers interact with at our plant clinics.
Elgon Kenya is making a stab at making
sure that it nips farm woes before they
emerge. That farmers grow food from a
point of information.
The clinics have been resounding in
success, bringing farmers from all corners
of the country who have also taught the
industry key lessons. The conviction is
that although numerous studies have
been done on how Kenya can feed
itself, the most important information
that will end the hunger cycle, the key
piece of information that will allow our
smallholder farmers’ produce access
export markets without interceptions is
one that they can access directly and one
they can easily digest.
The role of the private sector in the
realization sustainable development goals
and the country’s big four agenda cannot
be gainsaid. Through the plant clinics,
Elgon Kenya is making its contribution in
leaving no one behind.
The ultimate plan with the farm clinics
is to forge more partnerships and roll
them out to all corners of the country
because farmers have demonstrated a
huge appetite for information and this
is a crucial step in addressing the food
security debate from ground up.
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Growers love Luna®
The outstanding protection Luna offers
against key diseases means produce
stays healthy after it has left the plant
to live a happy life in the world of
commerce. Improved disease control

prolongs the season, providing more
days of great tasting produce and less
waste thanks to the extended vitality of
the produce. International markets open
up to growers, letting their produce enjoy

Storage

a life abroad with globally established
maximum residue limits (MRLs) or
import tolerances (ITs) developed
worldwide.

Transport

Harvest

Import
regulation

Shelf

Luna® in a class of its own
Luna belongs to a new and unique
chemical class of fungicides – pyridinyl
ethyl benzamide. The active ingredient,
ﬂuopyram, is the latest innovation from
Bayer CropScience for the control of
problematic diseases in horticultural
crops. It differs from previous fungicides
Luna takes care of the leaves, stems and
fruits by protecting their surfaces, giving
round-the-clock protection.
The translaminar efﬁcacy, the excellent
root uptake and the upward (acropetal)
systemicity provide excellent stem and
leaf protection so that even non-treated
surfaces are well looked after, as the
active ingredient is redistributed
continuously and uniformly into the new
leaves and buds via the xylem. Thanks
to perfect protection during the season,
Luna can offer perennial crops extended
protection the following year.
After a healthy hibernation, Luna lets
plants look forward to a good start
in the spring. With such amazing
multidimensional mobility Luna has it
covered - from the stem to the tips of
the leaves.

in its chemistry and in the spectrum of
diseases it controls. Its mode of action
is as a SDHI (succinate dehydrogenase
inhibitor), blocking the energy production
in the cells of the fungus. This mode of
action is classiﬁed as FRAC* group 7.
Luna inhibits disease development at

multiple stages from germination to
sporulation. Luna loves to work on a
broad spectrum of foliar and fruit
diseases, giving excellent control of
the powdery mildew species, Botrytis,
Sclerotinia, Monilinia and other leaf
and spot diseases.

contamination

sporulation

mycelium growth

germination

germ tube elongation
appressorium formation

FLORICULTURE

From A Flower Farm To An Industrial Park
The growing story of Oserian Development Company and its Two
Lakes Development

F

our years ago, leading flower
exporter Oserian Development
Company embarked on an
ambitious diversification strategy
that will eventually grow into a fullyfledged Industrial Park in Naivasha.
The diversification was entrusted to
Oserian Two Lakes, the park developer,
to help take the idea from a far reaching
concept to one of realisation. Their
Master Plan encompasses a full spectrum
of occupation from factories to logistic
warehousing, to schools, hospitals, shops
and housing to suit all budgets.
Within the 1650 acres set aside for
commercial development of various
types, three distinct areas have been
earmarked – The Flower Business Park,
the Business Park and the Industrial
Park. The process to securing Special
Economic Zone status is underway
using the international development
consultancy SystemiQ.
Early on it was clear the opportunity to
create a Flower Business Park was the
‘lowest hanging fruit’ and initial focus
upon getting this up and running has
paid off with 5 tenants having already
moved in. The Flower Business Park is
open to investors in the flower industry
and associated businesses to lease land
for greenhouses and offices to serve
floriculture related operations. While
the entire project is fashioned along all
aspects of a modern Special Economic
Zone, there is also an area designated for
an Export Free Zone.
To ensure potential investors could be
confident of Oserian’s commitment to
the project it was necessary in 2015/16
for Oserian to consolidate its three
large, but geographically separate, flower
growing areas.
Today all Oserian’s
flower growing activity is contained
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Nakuru Governor Lee Kinyanjui and Oserian Development Company Managing
Director Neil Heilings during the lauch of the company’s solar plant.

within a ring fenced area of some 300
hectares. The prime flat land, with
existing infrastructure that has now been
vacated is being turned over for use in
the three new economic parks of Two
Lakes.

Pest Management (IPM) section is now a
Joint Venture Company called Madumbi
Kenya, while the marketing team migrated
to Mavuno B.V. and Oserian’s large
engineering department morphed into
Oloidien Estate and Engineering Ltd.

After the physical consolidation of the
flower growing, Oserian’s next step
involved the segmentation of the existing
business and incorporation of distinct
businesses functions deemed critical to
Two Lakes’s offer of essential services
to the potential tenants of the Flower
Business Park.

Two Lakes Packing Services provides a
‘one stop shop’ for not just Oserian, but
those tenants within the Flower Business
Park that seek to avoid the administration
associated with packing and exporting cut
flowers. Specialists at Packed At Source
bouquets as well as high end roses, Two
Lakes Packing are also strong advocates
of the new packing system known as
CargoLite – an innovative system that
reduces labour, reduces wastage and
in an era of increasing environmental
consciousness, reduces carbon dioxide
used to export our flowers.

Some departments evolved into new
independent companies leaving the ‘old’
Oserian to concentrate only on rose
production. These new businesses were
the first tenants at the flower park. The
pack house transformed into Two Lakes
Packing Services while responsibility for
non-rose flower growing transferred into
Oserian Flowers Limited. The Integrated
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Oserian Flowers is focused upon all
non-rose crops and in its first year of

FLORICULTURE
operation has introduced two new
additions – Hydrangea and Delphinium
– to its already considerable stable
of summer flowers. The Company’s
Board are strong believers in Kaizen
and devotees of performance driven
remuneration – a ’win win’ for employer
and employee alike. As you will have
read, things do not stand still at Oserian
for very long, and in the past few weeks,
Oserian Flowers Limited has acquired
Two Lakes Packing Services in a move
which has brought further operational
efficiency and boosted competitiveness.
Considering the importance of IPM,
Oserian partnered with Andermatt of
Switzerland and South Africa’s Madumbi
to create Madumbi Kenya, a firm that is
producing dudus and other IPM solutions
for pests and diseases control across
the agricultural sector. Andermatt is a
global leader in developing bacteria and
virus solutions for pest control and have,
for instance, just found a solution for
Fall Army Worm that is devastating our
Country’s maize crops.
Oloidien Estate and Engineering Ltd
(OE&E) on the other hand serves the
engineering and building requirements of
not just Oserian but all those within the
Flower Business Park and the Industrial
Park. Spawned from something unlike
any normal farm’s in-house engineering
workshop, it has capabilities that also
see it heavily involved in the power
sector and it has successfully delivered
numerous large projects associated
with Geothermal generation. Building
on this background in power, OE&E as
it is usually referred to, has expertise
in operating and maintenance of large
scale cool chain operations and is an
Agent for Carrier, the US refrigeration
firm. The latest addition to its portfolio
is the manufacture of electric vehicles
for agricultural use – something which
Oserian has taken full advantage off with
fuel reduction now at over 300,000 litres
per year.
In the initial stages, and in support of the
long term diversification plans, the Farm
was subdivided and an Extension Of Use
obtained covering industrial, commercial

To ensure potential
investors could be
FRQÀGHQWRI2VHULDQ·V
commitment to the
project it was necessary
LQIRU2VHULDQ
to consolidate its three
large, but geographically
VHSDUDWHÁRZHU
growing areas. Today
DOO2VHULDQ·VÁRZHU
growing activity is
contained within a ring
fenced area of some
300 hectares. The
SULPHÁDWODQGZLWK
existing infrastructure
that has now been
vacated is being turned
over for use in the three
new economic Parks of
Two Lakes.
and residential uses. The strategy has
led to an expansion of amenities within
the Company funded housing estate:
an upgrade to its hospital, additional
classrooms being constructed at its
schools and modernization of its social
halls. Today Oserian’s estate is home
to over 11,000 people and it is envisaged
that the Oserian population will surge to
about 20,000 as the Industrial Park takes
root.

Currently the Two Lakes Flower Park
is home to 5 tenants – Dudutech,
Select Rose Breeding, George Delbard
Roses, Madumbi Kenya and Selecta.
Negotiations are at various stages with
four other tenants for whom Oserian’s
Flower Business Park ‘pix and mix’
offering of a wide array of services along
with its ability to provide geothermal
heating and cheap electricity, are proving
a strong combination to lure businesses
in.
The expansion of vital infrastructure
will entail the installation of grey water
treatment plants, rainwater harvesting as
well a sizeable expansion to the existing
in-house power generation capacity. This
year the Company aims at maintaining and
enhancing the momentum accumulated
since 2015 and, in conjunction with
Premier Solar, Solarize and OE&E,
Oserian has just installed its first 1MW
solar system to complement its 3.2MW
of geothermal power production.
Further expansions are already planned
which may include installation of a
Hydro plant – meaning Oserian’s own
Grid will harness three different forms
of renewable energy. One thing is for
sure, Oserian is committed to only using
power from renewable sources and this
was recently recognized by lifting the
Crown at this year’s Energy Management
Awards.
Key to the success of Oserian Two Lakes
is its ability to supply tenants, especially
those within the Industrial Park, cheap
and reliable power. 2019 has witnessed
a surge in interest from businesses
looking to move into the Industrial Park
– and crucially over half the advanced
discussions are with businesses looking
to move into Kenya for the first time.
When the Oserian Industrial Park is
fully occupied , it is estimated that an
additional 20,000 jobs will be created
contributing hugely to the Country’s Big
4 Development Agenda. Little wonder
then that at both County and National
level is well known and promoted as a
flagship development project.
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WINNER’S PROFILE

The Youth Inspiring A Farming Revolution In
The Rift
inside me told me that I needed to go
into farming. I was young and I knew I
wanted to spend the rest of my life, not in
some office taking instructions but being
my own boss, learning new things while
enjoying my investments. That is how I got
into farming,” he recalled.

mentoring to follow in his steps, and hires
many casual labourers when there is more
work to be done.

His first investment was in tree nurseries
and tomato farming, with the venture
now having metamorphosed into six
greenhouses. In three greenhouses he has
3500 tomato plants, another greenhouse
has 60,000 seedlings of grafted purple
passion fruit and 15,000 Hass avocado
seedlings are housed in another
greenhouse. He also rears 1,000 tilapia
fingerlings which are in ponds located
within a greenhouse.

But he has had to contend with emerging
threats like pests and diseases which have
at times threatened to wipe out entire
yields.

His investment has paid off as he cannot
keep up with the ballooning demand
from an ever ballooning clientele base
that spans hotels, supermarkets and local
markets. In a week he is able to sell 10
crates of tomatoes with a crate fetching
Sh3,000. He also sells one seedling of
purple passion fruit at Sh40 earning him
Sh2.4 million every season.

Anthony Kipyegon Rotich
Youth in Agriculture category winner
‘There is money in soil, a lot of it. You just
need to take your jembe and scoop it,’ is
a message 33 year old Antony Rotich has
preached to hundreds of youth who have
thronged his 1.2 acre piece of land to learn
from him since he was announced the best
youth farmer in Kenya, in the 2018 national
farmers awards.
Antony’s epiphany into farming happened
while working with Technoserve and later
with Real IPM as an agronomist. Working
first hand with farmers, he followed their
journey and joined in the celebrations and
earnings that came with every harvest. “I
asked myself what I was doing. Something
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Antony who graduated from Kenya
Institute of Management has applied both
what he was taught in school and his
experience over the years to transform
his farm into a business that is creating
waves across Kericho County and one that
caught the eyes of the National Farmers
Awards judges. “My farm is called Amazon
and I was inspired by the rich biodiversity
in the Amazon River. So I said I needed
to create a farm that is modelled on the
same concept. Where so many good
things happen around one ecosystem,” he
added. The judges gave him a thumbs up
for impressive farm turnover, good record
keeping track, innovation and investment
in environmental conservation.
He has employed two fellow youth
on permanent basis who he says he is
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His farming venture has seen him buy
more land which he says he wants to put
under avocado farming.

The highlight of his farming journey
was meeting President Uhuru Kenyatta
and shaking hands with him when he
was awarding him the trophy. “It was an
emotional moment for me because for the
longest time, small scale farming in our area
was not held in high esteem. To have had
the honour of meeting the president and
chatting with him meant the world to me
because I wanted to prove to my people,
especially the youth, that farming can get
you anywhere. My President encouraged
me to keep on and recruit more into my
campaign. I am doing that and I am happy
that more young people are learning from
me,” he said.
With the world population now
expanding at unprecedented rate, Antony
says farming is the real thing because
population explosion means more mouths
to feed. He however encourages farmers
to invest in modern technologies to assure
themselves of year round supplies and
shield themselves from weather changes
and the threats that come with the
phenomenon.
“The message I am now preaching to my
fellow youth is that in a world where jobs
continue to be scarce and even the few
that are available are not offering enough
security, you cannot go wrong with farming
because you are assured of security and
room to grow.As long as people are eating,
you will never be out of job,” he added.
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PEST MANAGEMENT

Know Your Pest
Thrips

T

hrips are tiny slender cigarshaped insects with fringed
wings, all from the order
Thysanoptera. Most thrips are
pale to dark brown, but may sometimes
be black. They feed by rupturing the
outer layer of plant cells and sucking
up cell contents. This results in scarring,
stippling, flecking, russeting or silvering
of the leaf surface, scaring of the
developing fruit, discoloration and
scaring of flowers or distortion of new
growth, depending upon where feeding
occurs.

Vaibhav Deshmukh
Head of Agribusiness Export Crops

Thrips feeding is usually accompanied
by black flecks of frass or excrement

Damage caused by thrips on rose foliage.

Biology
Thrips are small insects ranging from 0.5-2mm and occasionally
up to about 14mm in length. The thrips body is cylindrical in
shape, the head is narrow forming a conical mouth opening.
Adults may be winged or wingless. When present, both pairs of
wings are slender, with long marginal hair-like fringes.
The life cycle of thrips includes an egg, two larval stages that
actively feed, followed by two or three non-feeding pupal stages.
Eggs are often laid into plant tissue (stems, leaves, flowers or
fruit), but some species lay their eggs on the plant surface.
Immature thrips (larvae) are similar in appearance to adults, but
are generally paler in color and are always wingless. Many species
pupate in soil or leaf litter layers, but some pupate on the plant
itself, particularly in flowers and other protected areas on the
plant.

Egg
(2-4 days)

1st Instar
Larvae
(1-2 days)

The length of the life cycle depends on environmental conditions
and the quality of the food source. In warm conditions, around
30°C, the life cycle can be completed in less than 2 weeks. The
same species at 20°C might take 3 weeks to complete the
lifecycle.
In very cool periods, thrips tend to overwinter as larvae or adults
in the soil or as adults on plants, leaf litter or bark. For species
that overwinter in the soil, it is typically achieved at a depth
of 20-30cm but some species may pupate as deep as 100cm
depending on soil conditions. For those species that overwinter,
dormancy tends to end when temperatures rise.
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Life Cycle
of the

Adult
(30-45
days)

Pupa
(1-3 days)

2nd Instar
Larvae
(2-4 days)

Prepupa
(1-2 days)

Under good conditions, adult thrips may live for 2-6 weeks,
depending on the species. Females may lay 80 -300 eggs,
depending upon the species, host plant and environmental
conditions. As such, thrips have the capacity to build up to large
numbers in a relatively short period of time.
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PEST MANAGEMENT

Damage
TThrips larvae and adults feed on various plant parts, pupal
stages do not. They probe vegetation with their stylets, using
their rasping sucking mouthparts to damage individual cells,
emptying cell contents which are sucked up. While collectively
thrips can feed on growing tips, flowers buds, petals, pollen, new
and old leaves and stems, some species feed in specific areas.
Some species may exclusively feed within flowers, others may
feed on flowers, leaf buds and expanding leaves.
Damage resulting from feeding on new growth or between
plant parts tends to be delayed, i.e. plant growth must occur

Management

Monitoring
PPlants susceptible to thrips damage should be inspected on a
weekly basis for the presence of thrips. Increase the frequency
of monitoring during expected periods of infestation, in warm
conditions particularly during periods with strong winds.
Frequent monitoring will enable infestations to be spotted while
they are still light, and thus easier and cheaper to manage.

Methods of monitoring may include:
-

-

for the damage to become visible (Fig. 4). As the tissue develops
it may then cause leaf distortion, leaf scarring, petal scarring and
or leaf drop and rind blemishes. Faecal droplets, which turn black
as mould grows on them, frequently accompany damage. Larvae
tend to be more damaging than adults as they are often in greater
numbers and are less mobile than adults. As such, damage is
concentrated. Oviposition can also cause damage to developing
fruits, e.g. tomatoes. Damage from thrips can also predispose
plants to fungal or bacterial infection, allowing a point of entry to
the pathogen.

Visual inspection and plant beating can be completed
simultaneously. Examine young leaves and new growth of
plants that look stunted, chlorotic or have silvering on both
leaf surfaces using a 10x hand lens. Thrips tend to inhabit
crevices near leaf veins and growing tips. Move through the
crop and gently but firmly hit foliage against a beating tray
(which can be a folder, bucket or plastic plate). The beating
tray should be a single color; white, grey or black is preferable
as this will make moving organisms more visible.
Yellow sticky traps are useful tools for monitoring thrips
adults. Adults are most attracted to young foliage and
flowers, so traps should be positioned just above the plant
tops. Traps should also be placed near doors, vents and any
susceptible crops or areas. At least one trap per 100 m2 is
recommended for greenhouse crops, more in varieties that
are known to be susceptible to thrips. Inspect sticky traps at
least weekly and change traps every 2 to 4 weeks.

Many thrips species inhabit protected regions of plants, within
flowers, growing tips and leaf curl galls. For this reason, contact
pesticides are only likely to strongly impact those species that
mostly are on the leaf surface, unprotected. We recommend
a new innovative contact pyrethroid VANTEX 60CS based on
advanced microcapsule technology to control thrips on lead
surfaces. For all other thrips, systemic or translaminar products
are required. For this reason Elgon Kenya recommends use of
a new innovative product BENEVIA, that provides excellent
control of thrips by rapid cessation and almost immediate
protection from feeding damage. Its translaminar activity allows
the product to reach the protected regions of plants especially
within flowers, growing tips and leaf curl galls. We also have a
proven thrips control product over the years EVISECT 50SP that
has good translaminar activity to control thrips.
The benefits of IPM cannot be ignored by incoporating a
biopesticide OZONEEM 1% based on Azadirachtin, that has
multiple mode of action, An antifeedant, through interference
with normal feeding behavior of insects. Anti repellant, which
drives insects away during its various stages of metamorphosis.
Inhibits insect growth regulators which interferes with molting
hence hinders growth and development.
So by alternating these 4 products your thrips management will
be realized.
These advanced technology are available at Elgon Kenya, where
we transform farms and life through technology.
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Thrip
MANAGEMENT

Know your

The Complete Thrips Control

PEST

COMBINATION

Egg
(2-4 days)
1st Instar
Larvae
(1-2 days)

Adult
(30-45
days)

Life Cycle
of the
western ﬂower thrips

Pupa
(1-3 days)
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2nd Instar
Larvae
(2-4 days)

Prepupa
(1-2 days)
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info@elgonkenya com www elgonkenya com

Elgon Kenya limited
@elgonkenya

National Farmers Awards 2018 In Pictures
Small Scale Farms Gearing to Commercialization

Prof Patrick Kafu, Bungoma County

Sweet Farm Dairies, Kericho County

Physically Challenged Persons in Agriculture

Elijah Otar, Kisii County

Augustine Langat, Bomet County

Habel Ndiga Karari, Kirinyaga County

Large Scale Farms fully Commercialized: More than Ksh50m.

Barletta Holdings, Laikipia County

Konvest Dairies - Winner

Barletta Holdings, Laikipia County

Women in Agriculture

Judy Wangechi Njenga, Nakuru County.
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Lydia Nyokabi, Nyeri County

National Farmers Awards 2018 In Pictures
Small Scale fully Commercialized

Meguarra Cereals Cooperative Society,
Narok County.

Thina Flowers,
Nyandarua County

Unloi Farm,
Nakuru County

Small Scale Agro-input Dealers: Less than Ksh5m

Limazone Enterprises
Kirinyaga County

Mispar Enterprises Ltd
Nakuru County

Siloam Agrovet Malakisi
Bungoma County.

Youth in Agriculture

Anthony Kipyegon Rotich
Kericho County

Gladys Ruguru, Kirinyaga County

Ledge Africa, Laikipia County

Large Scale Agro-input Dealers: More than Ksh5m

Laikipia Pharmacy, Laikipia County

A representative of Farmers Price
centre, Kirinyaga County

A representative of Josnac Agrovet
Company Ltd, Kisii County.
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Farmers Awards in pictures

Left to Right: John Njoroge, John Mwaniki from the Ministry of Agriculture, Bimal
Kantaria Elgon Kenya Director, Prof. Hamadi Boga Principal Secretary Ministry of
Agriculture, Baiju Kantaria Elgon Kenya Director and Dr. Johnstone Irungu Director
in the Ministry of Agriculture

Left to right: Mr. Satish Kuravi, Mr. Sabaji
Tambe and Mr. Bharat Parmar from Enkasiti
Flower Growers Limited in Murang’a County
receive their award in the Floriculture farms
more than 30 hectares category.

Staff at Desire Flora Kenya Ltd located in Kajiado
County from left to right Mr. Dinesh Halai, Mr. Rajat
Chaohan, Mr. Ketan Halai and Mr. Kaushal Halai
with their award for being among winners in the
Floriculture farms less than 30hectares category.

Mr. Robert A Andersen, left and Mr. Thomas H
Andersen of Mt. Elgon Orchards in Trans Nzoia County
display their award of best floriculture farm of more
than 30 hectares.

Left to right: Mr. Ghanshyam Dusang, Mr.
Sylvester Okoth Omondi, Mr. Bipin Nathvani and
Mr. James Furgushan from Subati Group Limited
Nakuru County after winning the Floriculture
farms of more than 30 hectares award.

Kisima Floriculture General Manager Craig
Anthony Oulton was all smiles after the farm
was named one of the winners in the Floriculture
farms less than 30hectares category.

The 2019 National Farmers Awards winner in the Youth in Agriculture
Category Caroline Mukuhi Mwangi from Kiambu County receives
her trophy from President Uhuru Kenyatta during this year’s Nairobi
International Trade Fair as Agriculture Cabinet Secretary Mwangi
Kiunjuri and Kiambu Deputy Governor James Nyoro looks on.
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Mr. Aravinda Harirao and Mr. Sharieff Kaleemulla of Roseto
Limited Nakuru County were joined by colleagues to receive
their award in the Floriculture farms less than 30hectares
category

Mr. Aravinda Harirao of Floriculture
farms less than 30ha - Roseto Ltd
- Nakuru

Beth Wairimu Kinuthia, the winner in the Women in Agriculture
category of the 2019 National Farmers Award is congratulated by
President Uhuru Kenyatta at this year’s Nairobi International Trade
Fair.
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Farmers Awards in pictures

John Muchigiri from the Ministry of
Agriculture who sits in the judging panel
of the National Farmers Awards

Clement Tulezi,
CEO Kenya Flower Council

Prof. Hamadi Iddi Boga the Principal
Secretary State Department of Agricultural
Research in the Ministry of Agriculture

Dr. Immaculate Maina
Agriculture, Livestock, Fisheries
and Cooperatives CEC Nakuru

Julius Sigei Agriculture Editor Nation Media
Group

John Kanyingi, Head of Sales Bayer East
Africa

Dr. Lucy Murugi
Agriculture, Livestock and
Fisheries CEC LaikipiaCounty

Dr. John Irungu Director Ministry of
Agriculture

Erick Murimi Marketing and
Business Development Manager
FMC

Pinakin Gurjar Country Manager UPL/Arysta

Floriculture farms less than 30ha - Nini Ltd - Nakuru
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INNOVATION

Elgon Kenya’s Information Center
Continues Blazing The Trail In
Agricultural Knowledge Transfer
The
disconnect
between
this
transformative
innovations
and
farmers access, scientists attribute,
to lack of proper information channels
and crop producers, especially small
scale, farming from a point of no
information. But the farmers have
expressed insatiable appetite for this
information, aware that they needed
to change their way of doing things if
they are to boost farm productivity.

Premal R. Bhatt
Technical and Sales Manager Irrigation

E

lgon Kenya’s first of its kind
information center launched
two years ago to address
smallholder farmers concerns
and questions in their food production
pursuit in a bid to close the
information gap that is blamed for
poor farming techniques continues to
blaze the trail as inquiries from across
the country grow with each day.
Located
in
the
company’s
headquarters, the hub is equipped
with agronomists who addresses
farmers concerns, while answering
their questions and advising them
on the best options in their venture
based on the farmers’ descriptions.
It has been timely coming at a
time when studies show that up to
three quarter of Kenyan farmers
have reported being stuck to age
old farming practices while relying
on seeds from the previous harvest
for subsequent planting. Some of
the seeds used dates back to the
1930s. Yet Kenya continues to play
host to some of the most globally
recognized seed companies that have
continue to produce groundbreaking
innovations including stress tolerant
crop varieties, pest control arsenals
and technologies that are billed to
transform lands and farmer earnings.
28

Interventions by institutions like
Food and Agriculture Authority,
FAO, have shown that farmers who
are empowered with knowledge on
even the basic of farm management
practices have gone on to more
than double yields. But government
that once played this crucial role
through the extension services
seems overwhelmed if the number
of existing extension officers are
anything to go by. Even as the number
of farmers grow, government seems to
have scaled down on this all important
aspect.
The
information
hub
is
all
encompassing, allowing farmers to
inquire about the entire crop production
process including seed varieties, pest
and disease control methods, modern
irrigation technologies, effective land
optimization processes among others.
This simple concept is what has
endeared more farmers. When farmer
visits Elgon Kenya’s warehouse to buy
say for example a certain product,
the team at the center talks to the
farmer about their farming venture
and offer them agronomic support for
free before selling them their inputs.
This way they are able to buy from a
point of information.
“This remains one of the huge
leaps in our business model and our
commitment to ensuring a food secure
country. At a time when farmers
are grappling with either lack of
information or too much misleading
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Interventions by
institutions like Food and
$JULFXOWXUH$XWKRULW\)$2
have shown that farmers
who are empowered
with knowledge on
even the basic of farm
management practices
have gone on to more
than double yields
information, we want to make sure
that as a key player in the region’s
agricultural sector, we assist them
in separating wheat from the chaff
ensuring that they are well equipped
to produce food from a knowledge
perspective,” said Bimal Kantaria,
Elgon Kenya director.
The center also runs an online portal
that allow farmers to place their orders
at the convenience of their farms.
The portal, www.elgonkenya.co.ke is
interactive and easily navigable giving
users easier access to the company’s
products.
This as allowed farmers to order for
even single units of any product and
have them easily delivered at their
doorstep, which was traditionally
tough due to logistical constraints.
The information center is another
addition to Elgon’s many pursuits
of walking with farmers in the food
production journey and ensuring the
journey is as smooth as possible.
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KENDAL ROOT

GETS TO THE ROOT OF THE PROBLEM

WHAT IS KENDAL ROOT?
KENDAL ROOT is a biostimulant that maximizes production and increases root vigour, working
directly on plant root system. KENDAL ROOT is the result of the exclusive and distinctive technology
GEA099.
The formulation of KENDAL ROOT includes a pool of biomolecules that work on the physiology of the
plant restoring a proper development of the root system, such as glycine betaine, į-aminovaleric
acid, Ȗ-aminobutiric acid, asparagine, arginine, saponins, thiamines, and nutrients.

FUNCTIONS OF KENDAL ROOT
Increases root vigour trough the production of lignin that makes roots stronger.
Recovers damaged root system thanks to rooting agents and the formation of new active roots.
Nutritional activity able to activate all metabolic processes.

WHY CHOOSE
KENDAL ROOT?

No residues

Safe, not phytotoxic
and easy to use

Can be applied both in
stablished crop
and nurseries

Can be used in normal condition
or difficult growth conditions

It maximizes production
by developing
an optimal root system

(thermal shock, soil borne pathogens,
compactness, mechanical damages…)

DIRECTIONS FOR USE
CROP

Flowers

Vegetables

Orchards

At planting

Immersion

DOSAGE

5 L/ha

5 L/ha

5-10 L/ha

2,5 L/ha at planting and
2,5 L/ha 1 week after

2,5-5 cc/l

Valagro S.p.A.
Zona Industriale Via Cagliari, 1
66041 Atessa (CH) - Italia
Tel: +39 0872 881.1

Regional Sales Manager
Stephen Mbijiwe
s.mbijiwe@valagro.com
East Gate Road, Off Mombasa Road
Tel: +254 725856973
P.O BOX 46826 - 00100 Nairobi, Kenya
TRANSFORMING FARMS & L IVES THROUGH TECHNOLOG Y

Tel: +254 733 699992 , +254 722 203089
www.elgonkenya.com

info@elgonkenya.com
www.valagro.com

MEGAFOL

PROTECTS FROM THE HARDEST BLOWS

WHAT IS MEGAFOL
MEGAFOL is a unique vegetal based biostimulant coming from the exclusive GeaPower technology
process (GEA931).
MEGAFOL contains:
- Amino acids and proteins: important for cell growth.
- Betaines: anti-stress compounds.
- Vitamins: regulators of plant metabolism.
- Biomolecules: stimulators and vegetal hormones.
The organic matter present in MEGAFOL comes 100% from SELECTED VEGETAL EXTRACTS, that
provide the crop with a perfect mixture to improve plant growth and are rapidly absorbed by the leaves.

FUNCTIONS OF MEGAFOL
ANTI-STRESS
ACTIVITY

GROWTH
ACTIVATOR

CARRIER
ACTION

Keeps plant vigor
in adverse environmental
growth conditions.

It promotes the growth
and development
of the plants.

Improves foliar absorption
and effectiveness of the
products mixed together.

WHY CHOOSE MEGAFOL
ORGANIC MATTER FROM
SELECTED VEGETAL EXTRACTS.
LONG LASTING PERFORMANCE
COMPARED TO ANIMAL ORIGIN.

IMPROVE YIELD
AND QUALITY
SAFE, NOT PHYTOTOXIC
AND EASY TO USE.
FAST EFFECT IN
OVERCOMING STRESS
SITUATIONS (cold, drought,
chemical scorches etc.)

CARRIER EFFECT COMBINED
WITH OTHER PRODUCTS.
MISCIBLE WITH THE MOST
COMMON PESTICIDES AND NPK.

DIRECTIONS FOR USE: FOLIAR SPRAY
CROP

Row crops

Vegetables

Flowers

Orchards (macadamia,
avocado…)

DOSAGE

1 l/ha with post-emergence herbicide
and/or 2 l/ha with fungicide application

2 l/ha

2 l/ha

2 l/ha

Valagro S.p.A.
Zona Industriale Via Cagliari, 1
66041 Atessa (CH) - Italia
Tel: +39 0872 881.1

Regional Sales Manager
Stephen Mbijiwe
s.mbijiwe@valagro.com
East Gate Road, Off Mombasa Road
Tel: +254 725856973

TRANSFORMING FARMS & L IVES THROUGH TECHNOLOG Y

P.O BOX 46826 - 00100 Nairobi, Kenya
Tel: +254 733 699992 , +254 722 203089
www.valagro.com
info@elgonkenya.com www.elgonkenya.com

GALA NIGHT

The Night Of The Stars: How The
Winners Of The Sixth National
Farmers Awards Were Celebrated

I

n what has become the ultimate event in the Kenyan
farming calendar for the last six years, the National
Framers Awards rewarded some 32 winners in the 6th
edition of the fete. Innovation, passion, elegance and
glitz summarized the night in a one of its kind occasion held
at Laico Regency hotel that was graced by Prof. Hamadi
Iddi Boga the Principal Secretary, State Department of
Agricultural Research who was the chief guest.
Drawing guests from across the country and beyond
including government officials, private sector players,
farmers and members of the development community,
the scheme also offered the perfect camaraderie and
networking platform while allowing industry players to
evaluate the status of the sector. From thought provoking
and sometimes rib cracking analogies by the master of
ceremony Mr. Sammy Mbau, to the frenzied celebrations
from the guests at the mention of the winners, the mood
of the night captured the long but rewarding journey the
farmers and the scheme itself had traveled to the ultimate
win.

Complete with red carpet, a photo session and a
mouthwatering culinary experience, farmers and industry
players were treated to an unrivaled fanfare with Elgon
Kenya, the organizers of the event, leaving nothing to
chance.
“Tonight is indeed a special and important night. It is a
night we welcome you to sit, relax and enjoy the food you
produce. Because of the noble and role you play in feeding
our population, we reward you, extol you and celebrate
with you. This is your night” Elgon Kenya Director Bimal
Kantaria said in his welcoming remarks.
Speakers who took to the stage had an outpouring of tribute
to the scheme for its transformatory role in boosting
food production and creating a farming revolution. “I
am particularly proud of what these awards are doing
to farmers and agriculture in the country. More farmers,
especially the young people are now actively involved in
farming after seeing the achievements of their fellows
who have been feted here. It is one of the reasons why we
have supported the scheme in the last five years. Because
we have seen the power it holds in changing lives,” John
Kanyingi from Bayer said.

32

Since the inaugural fete in
2013, tens of thousands of
farmers have come forward
to demonstrate the everyday
ordinary pursuits they have
invested in that have are
delivering
extraordinary
results while surmounting
numerous odds. Growing in
stature, categories, reach
and becoming the ultimate
event in the country’s farming
calendar,
the
National
Farmers Awards scheme has
been pivotal in peer to peer
farmer training ultimately
sparking a farming revolution
that continues to recruit more
into food production across
the country.
Winners drawn from nine
categories were feted with judges observing that the
competition was getting stiffer each year.
“This award scheme has become more competitive
as the years go by. In our judging process we spend on
average two hours in every farm, trying to check good
agricultural practices, environmental conservation and
record keeping. Sometimes as was the case in this and last
year’s awards, the difference between one winner and the
other was so thin that judges had to burnt the mid night
oil trying to make the ultimate decision. It all points to
the commitment farmers have placed in being the very
best,” Simon Michigiri one of the judges said while walking
the audience through what judges look for in picking the
winners.
The sixth edition also saw the introduction of a new
category that rewarded flower farms in a bid to appreciate
the huge contribution the Kenya flower industry continues
to play in foreign exchange earnings and creation of
thousands of jobs.
The night also saw the celebration of the strong ties
government and private sector enjoy and their impact
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GALA NIGHT

Winners of the 6th edition of the National Farmers Award during the gala dinner held on March 22 at
Laico Regency hotel in Nairobi. This year two categories were added to bring in floriculture farms of
more than 30 ha and floriculture farms less than 30 hectares.

on Kenyans. Prof. Hamadi Iddi Boga
lauded the collaboration with Elgon
Kenya saying it was a case study of
what public private partnership could
deliver. “Six years ago when the Elgon
Kenya team approached us with the
National Farmers awards idea, we
knew at the Ministry of Agriculture
that this had a huge potential to
change the phase of agriculture. I am
very happy we got on board because
this government private sector
collaboration is one of the key pillars
we believe will help us realize our
Vision 2030 agenda. We are grateful
to Elgon Kenya for doing this five years
on without expecting any monetary
value,” he said.
“It has been such a heartwarming
journey and one we are proud to have
walked. The judges have reported
such beautiful stories of resilience,
hardwork and tenacity in our farmers

Among the highlights of the night
was the crowing of 68 year old Habel
Ndiga Karari from Kirinyaga county
as the best farmer in the physically
challenged persons category.

“The judges of the awards were very
impressed at how consistent and
seamless all these farming ventures
were and how I managed them hassle
free. They were also impressed at
the size of the farm and the many
things I was doing in it. It is because
that was my dream and it has been
exciting to actualize it and watch it
grow into the business it is now. There
are so many other things I want to do.
I am just grateful to Elgon Kenya for
recognizing me and the people in my
situation because it has breathed new
life into our resolve,” he said.

Habel who lost his eyesight in 2010
after being diagnosed with kidney
failure has built a model farm in his
1.2 acre farm where he has more than
180 banana stems, tree tomatoes,
cabbages, bee hives, Hass avocado
trees and four stone tanks that he use
to rear fish.

And as the curtains came down on the
sixth annual National Farmers Awards,
the pride of success in the winners and
joy of witnessing such a historic event
among guests couldn’t be hidden as
Elgon Kenya made a commitment to
make the next edition an event to
watch.

as they moved across the country. In
these awards, everyone is a winner,
and we set them to celebrate all of
you while setting the stage for a meet
that discusses key issues in agriculture
and how best we can feed our people.
At Elgon Kenya it is what we live for,”
said Mr. Kantaria amid cheers from
the crowd.
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WINNERS PROFILE

Rising Above Disability To Build Farming Empires
FROM COMMUNICATION DESK

A

s has been the case in previous editions of
the National Farmers Awards, the Physically
Challenged Persons in Agriculture Category
has continued to shine the light on the maxim
‘disability is not inability’ as stories of handicapped
farmers who have surmounted numerous odds to rise and
build farming empires take center stage.
In the sixth edition, the story was no different. From
receiving standing ovation to delivering inspiring speeches
that moved hundreds of guests who attended the
ceremony, their larger-than-life experiences exemplify
why rewarding farmers matters.

Here are the profiles of the top three
winners of the sixth edition.

PAST WINNERS
2017
Antony King’ori.....................Nyeri
Francis Kimani .....................Laikipia
Alice Mukami ........................Murang’a

2016
Michael Ochieng Laro.........Kisumu
Consolata Ngugi....................Nyeri

Position 1: Habel Ndiga
Kirinyaga Central, Kirinyaga
The former Deputy Principal at Kerugoya Boys and a
graduate of Mathematics and Physics at the University of
Exeter in UK was was diagnosed with kidney failure in
2006. Four years later he lost his sight. He left teaching
and concentrated in farming. He has more than 180
banana stems, tree tomatoes, cabbages, bee hives, Hass
avocado trees and four stone tanks that he use to rear
fish. He is assisted by is three children and wife. Buyers
come to his farm to pick the produce which saves him the
cost of transporting them to the market.

Position 2: Augustine Langat
Sotik, Bomet County
A leg deformity since birth has never stopped Augustine
from pursuing his passion for farming, a venture he
holistically embraced after clearing his secondary
education. With a walking stick and a zeal to provide for
his family, Augustine has managed to transform his one
acre farm into a land of plenty farming bananas, sweet
potatoes, cassava, tree nurseries, tea, guavas and goat
rearing. His greatest source of support in the farm are
his seven children and his wife who provide most of the
labour. He sells his produce to local markets, and has an
agreement with banana buying companies who come to
his farm to pick the produce.
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2015
Dominic Mbugua ..................Nakuru
Ogeto Ombeo .........................Kisii
Joseph Mwangi Gitimu.......Murang’a
Position 3: Elijah Otara
Nyaribari Masaba, Kisii County
Elijah a former mechanic in Nairobi started developing
complications with his nerves when he was 25 years which
would later make him blind. He relocated to his village
and with the help of his wife started farming. He would
later loose his wife. His only consolation was the pursuit
of what he had built in the farm with his wife. In his
one and a half acre piece of land, he has managed to
grow nappier grass, maize, tea, millet, tree nurseries and
practice dairy farming assisted by his 8 children and his
new wife.
In 2010 he founded the Nyapasi Disabled Self Help Group
that brought together 26 members who had various forms
of disabilities. The group currently has 18 members after
some passed away or became too sick to concentrate on
farming. The group has a greenhouse where they grow
tomatoes and cucumbers for sale.
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ANIMAL HEALTH

Cannibalism In Poultry
• Mutual pecking where birds in close
proximity peck at each other
Causes of cannibalism in a flock;
There are several reasons why
cannibalism occurs in birds:
• Overcrowding the birds such that
they are restricted from exhibiting
normal behaviour like dust bathing
or limited access to perches or
nesting boxes.
• Change in diet to a less preferred
feed
• Injured & bleeding birds that are
left in the flock

Dr. John Muchibi,
Animal Health Manager

C

annibalism is a problem
associated with large poultry
flocks where the birds peck,
tear and consume skin, tissues
and organs of the other birds in the
same flock. This is observed in all types
of housing systems where birds are kept
in closed confinement. The bird’s show
this behaviour when they are crowded
or feel restricted and can occur in birds
of all ages and of different species. Light
breed birds such as the leghorns are
more susceptible to cannibalism than
other heavier breeds because of their
flighty nature and hypersensitivity to
environmental factors. After dominant
relationships have been established,
the less dominant birds may be pecked
till death. This causes stress leading
to a drop in egg production as nonaggressive birds spend most of the time
running away from the aggressive flock
and not feeding.
There are behaviours that could indicate
birds with potential cannibalism
tendencies;
• Toe picking in chicks;
• Feather pulling in older birds
• Vent picking in older birds
• A dominant bird pecking at a more
submissive member of the flock
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• Deficiencies in diet;
sodium or protein

Calcium,

• Keeping birds of different ages and
colour together.
• External parasites like lice and mites
that stimulate feather pecking
• Bright light - photosensitisation
programs meant to stimulate early
laying
• Weak diseased birds tend to be
pecked on
• Normal pecking behaviour among
pen mates that develops to serious
episodes
• While laying large eggs some birds
may have prolapsed cloaca which
attracts other birds to peck on.
• Boredom can cause birds to start
pecking on each other

How to prevent cannibalism in a
flock of birds;
Cannibalism is a management problem
that can be prevented:
The birds should not be over crowded
as this prevents them from accessing
feeders and drinkers leading to the
less dominant flock members being
under weight and hence victims of
cannibalism. A space of 2 square ft per
layer bird is sufficient.
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Provide the birds with proper nutrients
according to their age, needs and type.
As the birds grow their demand for
protein also increases hence it should
be adjusted in their feeds. A diet
deficient in protein may lead to feather
pecking and cannibalism.
Even though light is important in a
chicken house the optimal amount of
light should be such that one can read
a copy of their nation newspaper at the
darkest point (about 0.5 to 1.0 foot
candles). Photostimulation programs
should be delayed to 20 weeks of age.
The laying boxes should be dark to
provide a safe place for laying hence
preventing exposure of the cloaca
to pecking birds and also to prevent
development of egg pecking/eating.
They should be covered with a dark
clothing/paper to minimise entry of
light.
Any injured /weak birds should be
isolated as the blood oozing from them
may stimulate cannibalism. Anything
that can cause injury to the birds like
cut wires, wood splinters should be
removed and the house repaired.
All birds kept together should be of the
same age and colour.
Keep the birds busy by placing objects
in the cage to provide interest for
example hanging vegetables, placing
seeds on the ground to keep them busy
going through litter looking for the
seeds etc Place perches to help birds
perch and escape aggressive ones.
Control external parasites like lice and
mites that may cause itching and loss
of feathers
Beak trimming can be done as a
preventive measure to cannibalism.
The procedure should be done by
trained personnel as over trimming
may lead to injuries and could affect
the birds’ ability to feed. When
managing cannibalism in birds, always
supplement with Stressmix in drinking
water for at least 5 days.

NOTICEBOARD

Staff Noticeboard
Elgon Kenya is excited to introduce and welcome new members of staff who join a growing team of dedicated,
enthusiastic and hardworking personnel keen on offering their expertise to take the company to the next level while
upholding the values that oil the wheels of our company’s prosperity.

Satish Tirumala- IT Department
Satish Tirumala has over 10 years’ experience
in SAP Project Management, Integrations,
implementations, upgrade and support.
Within that time, he has executed many
projects for steel, transport, service,
chemicals, FMCG and retail industries using
his consulting skills.
His experience and business knowledge spans
key integration points between SAP modules
and ability to analyze problems and provide

clear recommendations.
He had serve many different industries with
increasing responsibility and authority in
each of his roles at several companies.
Satish who holds a Masters Degree in
computer science and is a Certified SAP
Consultant joins Elgon Kenya as SAP & IT
Manager and is optimistic that he will add
another layer of success to Elgon Kenya’s IT
efforts.

Salome Karanja- Animal Health Department
Salome Karanja is the newest addition in the fast growing
animal health department
Salome is a Bachelor of Veterinary Medicine holder
from the University of Nairobi who is passionate about
poultry and small animals which includes dogs and cats.
She has previously worked with Eastend Chemist where
she was the head of the animal health department
tasked with regulating stocking, ordering and distributing
orders in all five branches of the business, development
of new markets and training and supervision of staff
in all the branches for the animal health department
She has also worked with Ultravetis East Africa as an Area
Manager in Mt Kenya West region. She managed to grow the
business in the area and developed new products to household

names. She specifically was
involved in farmers training
both poultry and dairy, and
farm visits and in training
and selling hygiene products.
“As I join Elgon Kenya, I bring
in the experience of dealing
with farmers as well as
business owners at different
capacities. I am honoured to
have been chosen among many
to head the region, and develop
this young department to a level
where the products will be household names,” she said.

Enock Koech- Digital Marketing
Enock Koech joined Elgon early 2018 as
a digital marketer. Enock is an alumnus
of Maseno University where he attained a
degree in computer science and technology.
He also holds a certification in CCNA from
CISCO academy.
A web based developer with an extensive
experience in search engines, web based
application developments, integrations
with payment gateways, advertising,
PPC, e-commerce and web designing/
40
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Illustrations, Enock is passionate about
technology and how it solves daily problems
by creating easier solutions.
“Considering how technology has made
agriculture and our life’s better, I am
honoured to work and be part of a passionate
company like Elgon Kenya that is changing
farms and millions of lives through technology
by bringing agricultural solutions closer to
farmers,” he said.

NOTICEBOARD
Virginia Kinuthia - Technical Sales Rep Animal Health Department
Virginia works in theAnimal Health Department
as a technical sales representative and is
tasked with coordinating the technical sales
team, managing customer relations, assisting
in account management and supporting and
engaging in marketing activities.

She holds a Bachelors Degree in Veterinary
Medicine and a Masters degree from the
University of Nairobi and is a registered
veterinarian with the Kenya Veterinary
Association (KVA) and duly retained by the
Kenya Veterinary Board (KVB).

Virginia holds a rich background in sales
having previously worked with Bimeda Kenya
Ltd. She has also been a lecturer at Mount
Kenya University, engaged in research and
project implementation as well as being a
veterinary practitioner in Nairobi.

She looks forward to applying her knowledge
and skills to increase the output and
efficiency of the animal health sales team
while delivering on sales targets.

Edwin Wasiche- Regional Sales Manager North Rift and Western Kenya
Edwin Wasiche joins Elgon Kenya as the Sales
Manager North Rift and Western Kenya in
charge of marketing Interchemie livestock
products that are distributed by Elgon Kenya.
He brings to the company a wealth of
experience, having worked for 15 years
in sales departments of various respected
brands including Ultravetis East Africa,
Twiga Chemicals and Norbrook Worldwide
Pharmaceuticals.

Edwin as a diploma in Animal Health from
Egerton University and a Postgraduate in
Marketing and Management from St
Paul’s University. He is counting on his
experience and vast knowledge in marketing
veterinary products to pus the Interchemie
products across Kenya’s key markets. He
expresses excitement at joining the Elgon
Kenya family and says he looks forward to
growing the animal health department.

Solomon Gicharu Macharia-Technical Sales and Marketing representative
Solomon Gicharu has joined
Elgon Kenya as a technical
sales
and
marketing
representative with Elgon
Kenya Limited.
He is a registered animal
health
and
production
assistant
with
Kenya
Veterinary Paraprofessional
organization and Kenya
veterinary Board and has
been trained in Animal
Health
and
Production
from AHITI NDOMBA. He
is currently pursuing Diploma in Business Administration
(Marketing) at Mt. Kenya University.
At Elgon Kenya, Solomon is tasked with presenting, promoting
and selling products and services using solid existing and
prospective customers through door to door and cold calling,

establishing, developing and maintaining positive business
and customer relationship, coordinating sales effort with
team members and other departments, evaluating customer
skills, needs and building productive long lasting relationship,
meeting personal and team sales targets, maintaining and
expanding client’s database within his territory, Supplying
management with reports on customer needs, problems,
interests, competitive activities and potential for new
products and services, and arranging field days and CSTM to
train farmers and counter staff on various company products
Previously, he worked with Kenchic Limited as Technical
Administrative assistant, Biodeal Laboratories Limited as a
technical sales representative and later as a sales supervisor
for Technical team.
With twelve years’ experience in the same position Solomon
is upbeat about helping Elgon Kenya identify potential sales
targets and grow sales base using effective communication
skills and long-term customer relations to increase the
company revenue.
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Retired Kirinyaga Teacher Sets Sight On
Expanding His Farming Empire After Win
Habil who studied Mathematics and
Physics at the University of Exeter in UK.
His health started failing in 2006 when
he was diagnosed with kidney failure.
Four years later he lost his sight. It was a
shattering moment, he recalls, but one he
says also gave him the impetus to look at
life differently. “I asked myself, I have lost
my sight but I can still walk and move. I
shouldn’t just sit here and pity myself. I
should find purpose in my life. The fire I
had for farming was still burning inside
of me and it sparked the desire to do
more,” he said adding that he has never
entertained dependency syndrome in the
eight years he has been blind.

Physically challenged category
winner - Habel Ndiga Karari

B

ehind rows of neatly arranged
banana plantations, low hanging
tree tomatoes, buzzing sounds
from cascading beehives and
stone tanks that are home to tilapia
fingerlings, is the story of resilience and
triumph for 68 year old Habel Ndiga
Karari from Kirinyaga county who has
risen beyond his blindness to establish
a model farm. The 1.2 acre farm typifies
land optimization gains at a time when
demand for food continues to burgeon
despite farming land remaining constant.
Habel, who started farming while he was
a teacher, drew inspiration from his father
and decided to invest in dairy farming. But
he would later realize that the venture
was too draining and by the time he took
an early retirement in 2001, he knew he
needed to change his farming strategy.
“I was the Deputy Principal at Kerugoya
Boys but it reached a point where I felt
I needed to take a break and pursue
something that would be more engaging
and challenging. I had already decided
I wanted to focus on agriculture,” says
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He has more than 180 banana stems,
tree tomatoes, cabbages, bee hives, Hass
avocado trees and four stone tanks that
he use to rear fish. A strict stickler for
rules, Habel says he has been frustrated
by farm workers who do not follow
instructions or take too long to execute
them. He therefore made a policy of hiring
workers on contractual basis. “I give them
duties on a daily basis, my family assists me
to supervise them and if we are satisfied
we give them another job the next day. It
is the only way I get things done,” he says.
It has worked and he says all his ventures
have returned impressive returns. Buyers
come to his farm to pick the produce
which saves him the cost of transporting
them to the market. “This has nothing
to do with the fact that I am blind. They
come here because they know the quality
and the investment that has gone into
my produce. It is always a scramble and
I cannot match the demand. Buying from
the farm has also been advantageous
because I am able to dictate the price,”
he added. Bananas pick him the highest
premium and he is able to sell a kilo at
Sh100.
But he has had to contend with the
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high cost of inputs, counterfeits and
his workers at times buying the wrong
seeds which ultimately affects yields. He
however considers his family his greatest
achievement for their role in helping
him actualize his passion and seeing it
through even when it gets tough. “My
three children and my wife understand
that this is where my heart is and have
done everything they can to support this
venture. They are part of the success of
this farming venture,” Habel added.
Becoming the best farmer in the physically
challenged persons category of the Elgon
Kenya awards, he says, has not only been
a morale booster, but has bolstered his
resolve to prove that disability is not
inability and that he has a lot to show the
world even as he earns from doing what
he loves.
“The judges of the awards were very
impressed at how consistent and
seamless all these farming ventures were
and how I managed them hassle free.They
were also impressed at the size of the
farm and the many things I was doing in
it. It is because that was my dream and
it has been exciting to actualize it and
watch it grow into the business it is now.
There are so many other things I want
to do. I am just grateful to Elgon Kenya
for recognizing me and the people in my
situation because it has breathed new life
into our resolve,” he said.
He however has called on the government
and other players in the agriculture sector
to pay more attention to persons with
disability by giving them incentives that
make easy for them to farm. “We are
not asking for mercy or pity. We just
want the government to make conditions
favourable for us. Say for example giving
us a special card that allows us to easily
access key agriculture inputs or even
extending some concessions for us so
that we can work,” he said.

AWARD

The winning farm innovations and resolve

A

s innovations and new age farming models increasingly
redefine agriculture and tackle the 21st century issues
including feeding a burgeoning population and tackling
threats like climate change, Elgon Kenya has been at the
forefront of embracing these innovations and risen to the call
of transforming farms and lives through technology thanks to its
unique products and services.
The investment that is guided by the company’s philosophy has
seen Elgon Kenya win multiple awards in the recent past. Below is
a selection of these honours.
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The Resilience, Zest And Triumph Of Popsy Farm
asked myself. Why can’t I take charge of the
entire production? I plant the cabbages and also
sell them because I have perfected the art of
sourcing for markets?” Jane said.
Her savings allowed her to qualify for a loan of
Sh300,000 from the Women Enterprise Fund
which she used to buy 5 acres of land at Moi
Ndabi area. “That was in the run up to the 2010
referendum vote and most of the inhabitants of
the area who feared post poll violence. So they
were selling their land at a throwaway price and I
decided to take a risk. I am glad I did,” she added.

Judy Wangechi
Women In Agriculture Category
Winner

A

s a young girl with a fervent curiosity
for new things, Jane Wangechi was
always fond of her dictionary. It was
her window to learning new and fancy
English words. She once stumbled upon the word
Popsy, meaning an attractive young lady, which
she fell in love with. It is a vocabulary that would
define her destiny and chart the way for her love
with agriculture which has culminated in her
being crowned the best female farmer in Kenya
in the 2018 National Farmers Awards.
From the first day she fell in love with farming,
admiring the discipline and dedication of her
parents as they took care of their potato farm
in Nyandarua County, she promised herself that
the only job she would ever be employed in, was
agriculture.
That passion saw her close a retail outlet she had
been running for eight years to pursue farming.
Armed with missionary zest she relocated
to Naivasha where she set up her business
at the Naivasha open air market. She would
buy horticulture produce including cabbages,
courgettes, French beans and onions from
large scale farmers in Kinangop and sell to local
traders in the market. The business expanded
and she started receiving orders from hotels
in Westlands Nairobi and even parliament. Her
light bulb moment came when she entered into
a partnership with a large scale farmer, John
Dhothia, who would grow the produce and she
would source the market for them. On a weekly
basis she would buy 15,000 heads of cabbages
from Mr. Dhothia. “I realized that there was so
much money that Mr. Dhothia was earning. I
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She invested Sh250, 000 on the land and used the
remainder to buy farm inputs finally setting up a
farm business she had longed for and naming it
Popsy Farm, after her favourite childhood name.
She started off planting maize and potatoes
before deciding to concentrate on cabbages,
onions and tomatoes. Even before the year ended,
she qualified for another one million shillings
loan due to her good credit history. “I was still
running my horticulture shop in Naivasha market
so besides supplying the orders to my customers,
some of the produce I would take to the shop.
The shop was doing well and was pivotal in me
securing additional loan,” Jane added.
Her model of buying land through credit facilities,
investing in fresh produce and using the earnings
to repay her loan has seen her buy 70 acres of
land since 2010 with 50 acres under drip irrigation
even as she sets sight on ten more acres which
she says she is in the process of acquiring.
Business has been booming for Jane who plants
40,000 pieces of cabbages a week even as she
remains overwhelmed by pent up demand. She
supplies to Marikiti and Muthurwa markets
in Nairobi, Mombasa, Machakos and Kajiado
counties.
“Since my first business in my home area of
Nyandarua, I always adopt the approach of
sourcing for markets before making investment
into any business.That has been key in helping me
grow my market portfolio to date,” she added.
Jane who has employed 50 workers says she
harvests and transports her produce daily
because her clients expect consistency from her.
But even with the pressure to deliver, Jane has
never compromised on quality. She supervises
every production process while explaining to her
workers the importance of customer satisfaction.
During our interview, she kept being interrupted
by calls for new orders, guests coming to learn
from her or workers making enquiries from
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her. She has become used to it. “I start my day
at five o’clock, although technically I have wholly
embraced the 24-hour economy. I never sleep
because some orders come late into the night
or something requires my attention deep into
the night. I believe that I shouldn’t wait until
tomorrow to do what I can do today,” she said.
It is evident why she emerged the best woman
farmer in the National Farmers Awards. The
consistency, discipline and sustainable practices
she has embraced have worked to deliver a
profitable business. Add that to her tenacity
and fighting spirit and you will realize why it has
been a roller coaster for her. These traits have
manifested themselves on occasions when she
has had to fight brokers and cartels in major
markets like Marikiti who dictate who sells there.
“I always face them head on and tell them that this
is a public market and I cannot pay the municipal
charges and then come here and be exploited.
They know I am not a push over. Sometimes you
need to be bold enough to fight for your space,”
the mother of five said.
But her business has had to contend with
climate change that takes a toll on the sensitive
horticulture produce like tomatoes, the
numerous charges by the county governments
and poor packaging especially of tomatoes by
buyers which affects her profit margins.
The 54 year old who draws her inspiration
from her family advises women not to wait to
be recognized in agriculture but to fight for
their spaces because they are many and their
dedication to farming is unmatched.
“I tell women that they cannot keep sulking every
day that they need to be recognized. Recognition
in agriculture, like power, is not given, it is taken.
You must fight for your space. Stand up, work
hard and be counted.” She added.
She is all praises to Elgon Kenya for running
the Farmers awards scheme which she says has
sparked a revolution among smallholder farmers
while inspiring many more. “My handshake with
the President was the epitome of my farming life.
It was such a huge honour to chat with him as he
encouraged me to put extra effort and never tire
from what I do. People nowadays flock my farm
to learn and they say that if ordinary Jane did it, I
can do it,” she added.
She is now looking at expanding her crop
portfolio and area under production even as she
moves to fully mechanize her farm operations.
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PRODUCTS

Elgon Kenya Range Of Flower Sleeves Products,
Buckets and Crates
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PARTNERS

Unity of Purpose
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National Park East Gate Road, Off Mombasa Road.
P.O. Box 46826 - 00100 Nairobi, Kenya
Office Line: +254 717 888 877, 733 509 509
E: info@elgonkenya.com
www.elgonkenya.com

