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 << Director’s Message

The people, the planet, the profi ts; 
a refl ection of the year that was

Director Elgon Kenya Ltd.

friendship we have formed with our partners who 
continue to hold our hands and believe in our 
dreams. Mrs. Sicily Kariuki has been of tremendous 
support to us as a company especially in driving the 
farmers’ award scheme. Since day one she has been 
consistent and steadfast in seeing this project move 
forward. We attribute the success of the scheme 
to her unwavering support. Congratulations on 
becoming the Cabinet Secretary in the Ministry 
of Public Service, This is testament to your hard 
work and the faith the President has in you steering 
such a key docket.  The Ministry of Agriculture has 
equally been a formidable partner providing us with 
resources and personnel especially the eminent 
panel of judges who burnt the mid night oil to make 
sure the National Farmers Awards produced the 
country’s finest. We can’t thank you enough. We 
warmly congratulate the new Agriculture Cabinet 
secretary Mr. Willy Bett and the Principal Secretary 
Dr. Richard Lesiyampe. We look forward to fruitful 
collaborations with you in improving the livelihoods 
of smallholder farmers and propelling the sector to 
new heights.

We are also heavily indebted to our partners  
including Du Pont, BASF and Excel among others. 
Your unmatched support from the Farmers Awards 
to the strategic partnerships we enjoy have given 
Elgon Kenya the pride of place it currently enjoys 
in Kenya. It is always a pleasure working with you 
and we look forward to more life changing and 
transformative engagements. We thank you for 
believing in us.

As we live our forefathers dreams, we look forward 
with optimism and zeal to another successful year 
where we will continue to work together with our 
customers and partners in creating more solutions 
that respond to our people’s needs while uplifting the 
lives of every Kenyan the best way we can because 
there is no better time to be a Kenyan than now. 

I wish all of you a happy and productive 2016.

Three years ago, the then Principal Secretary 
in the Ministry of Agriculture Mrs. Sicily 
Kariuki, now Cabinet Secretary in the 
Ministry of Public Service, and I started 

toying with the idea of getting farmers more at 
the heart of the food security conversation. Our 
reasoning was that virtually all professions in the 
country, from marketers, insurers, the media and 
bankers, celebrate and reward their very best. 
Yet despite working tirelessly and passionately 
on farms to keep the over 45 million Kenyans fed, 
farmers rarely get noticed. 

We decided to explore an award scheme that 
would roll out the red carpet to Kenya’s finest 
in food production. It is a scheme that has now 
metamorphosed into the ultimate event in 
the farmers’ calendar attracting thousands of 
applications and reaffirming the fact that farming is 
a profession we should all take pride in. To reiterate 
the sentiments of Mrs. Kariuki during last year’s 
gala dinner, Elgon Kenya saw a vision that no one 
else saw and worked  to make  it happen. 

It is encouraging to see how the scheme has 
gathered steam and clout since inception. But more 
importantly is what the scheme is doing to those 
participating in it. It was very heartwarming to listen 
to two past winners share with the guests their 
remarkable journey since being crowned winners. 
They have gone on to create agricultural empires 
that are not only benefitting them but entire 
communities and getting attention even beyond the 
country. Such testimonies rubberstamp what we 
set out to do with the awards, to create a network 
of model farmers across the country who would 
be ambassadors of the country’s food security, 
influencing many more into sustainable farming. 

Such impact stories oil the wheels of our 
operations at Elgon Kenya Limited. Indeed last 
year our  model continued to gravitate towards 
ensuring that we made life better for the people 
we consider key to our business; our customers. 
From agriculture, packaging, to hardware we have 
consistently retooled our business to address the 
needs of our people. Our agricultural products 
continue to record stellar performance  with the 
feedback we are getting from our farmers inspiring 
us into availing more products that make  farming 
enjoyable and productive. 

The Elgon Kadogo drip kit, the Thabiti brand of 
fertilizers, our stable of superior pest and disease 
control arsenals and the Elgon Prestige 02 maize 
variety have made major contributions to the 
agricultural value chain and we are elated by 
farmers’ responses. 

As we gear towards making new age farming more 
affordable while removing hiccups that stand in the 
realization of hunger free Kenya, we continue to 
roll out more farmer friendly products. Last year 
we unveiled the Elgon Kinga Mimea greenhouse 
sheeting polythene. The idea is to get farmers to 

buy the sheeting materials which we sell cheaply 
and then locally source for the structures to 
construct the greenhouses. Through this model we 
are trying to dispel age old beliefs that greenhouses 
are about the structure which companies have 
advanced to charge farmers more. Elgon Kenya 
sheeting polythene that covers a typical greenhouse 
measuring 12 x 30 meters costs approximately 
Sh. 70,000. A farmer can then get local structures 
like timber to set up a greenhouse which on 
average would cost Sh. 40,000. Add Sh50, 000 for 
chemicals, fertilizers and seeds and another Sh30, 
000 for labour and the entire greenhouse costs 
you approximately Sh190, 000. A metal greenhouse 
with the same measurements costs on average 
half a million. The majority of farmers are women 
and those we target with the new age farming are 
youth, two constituencies who struggle financially. If 
we are to win more farmers over with the gospel 
of new age, brain fed agriculture that doesn’t rely 
on rains, we have to make it affordable and easier 
for them to be involved. That is what we are doing 
with the Elgon Kinga Mimea sheeting materials.

Last year also saw us add a packaging and labelling 
machine in partnership with global chemical giant 
Du Pont which allows us to package agricultural 
chemicals in miniature sizes which are preferred by 
majority of our small scale farmers. This now means 
that we can reach a wider customer base with 
affordable packages while stemming the counterfeits 
which have proliferated the market as a result of 
prohibitively priced agrochemicals at a time when 
threats to crop production among smallholder 
farmers have been on a staggering high. Farmers 
have been desperate for affordable solutions. 

Our seed department continues to avail cutting 
edge varieties whose performance on the farms 
cannot be gainsaid.

Farmers’ feedback on their interaction with the 
seeds have become our carte blanche to developing 
more varieties that responds to the 21st century 
needs. The department will this year unveil even 
more superior maize and bean varieties.

We have also unveiled the first of its kind 10 
colours flower sleeves printing machine that 
responds to the needs of flower exporters. The 
ultra-modern high speed technology ensures that 
flower packaging meets international standards 
at a time when poor packaging has been Kenya 
flower industry’s Achilles heels at the international 
markets. Competition is heating up and if Kenya is 
to maintain the enviable lead it boasts of, we have 
to seal all of our choke points. The clarity of the 
machine in printing offers an array of potential 
applications including clear printing of Kenya’s 
landscapes on the flower sleeves which would be 
good in marketing our beautiful country abroad. 

Such impressive achievements as recorded last 
year couldn’t have been achieved alone. I would 
like to heartily appreciate the huge support and 



chorus of poverty is here with us, won’t die, 
because we have refused to allow it to. Take the 
simple example that has been fanning poverty 
for decades. A bulk of farmers are still stuck 
on age old farming practices even in the wake 
of changing times, yet they question why yields 
continue being depressed. A classic example 
is the use of maize varieties of the 1930s. The 
farmers have been adamant that the seeds they 
get from  previous harvests have never failed  
and blame other forces for their woes. Then 
there are poor farming practices that have 
taken a toll on soil fertility and productivity. 

Kenya is among countries in the sub Saharan 
region that have borne the brunt of depleted 
soils ,  blamed on nutrient mining. According to 
a study by the Alliance for a Green Revolution 
in Africa, while farmers in other areas of the 
world ordinarily harvest over five tonnes of 
maize per acre, harvests a paltry one tonne. 
Depleted soils in general cost African farmers 
$4 billion every year in lost productivity, the 
report further adds. This is corroborated by 
another study by Farmlight International, an 
agricultural think tank that found out that 
cultivated soils in Kenya suffered an annual net 
loss of 52 kilograms of nitrogen per hectare, 
removed from the field by harvests in 2013. 
The situation is  exacerbated by the fact 
that Kenyan farmers and by extension their 
African counterparts rarely use fertilizers to 
replenish soils. Kenyan farmers use less than 
10kgs of fertilizer per acre, against the globally 
recommended 75kgs. This explains the dismal 
fertility rates of the soils and subsequently 
yields and food security. 

But even as farmers remain stuck in age old 
woes, a new catastrophe has now hit farms, 
threatening to further curtail yields. Changing 
weather patterns has now meant that farmers 
who have traditionally relied on weather  are 
at the mercy of the gods. Intermittent rains 
and unpredictable climate has left farms earth 
scorched and millions of people food insecure. 
But how long can this be allowed to go on? 
With the development goals entrusting the 
responsibility of fighting global hunger to joint 
efforts, private sector companies have been 
a formidable ally to farmers in a bid to help 
them overcome their daily woes. Elgon Kenya 
for example has proven itself as a consistent 
and trusted partner in helping farmers through 
the entire crop production process. Through 
the smart farming model, Elgon Kenya has 

ensured that farmers have access to low cost 
and superior farming inputs that can withstand 
harsh weather while ensuring year-round 
supply of produce. With the Thabiti set of 
fertilizers which the company packages locally, 
farmers can easily nourish soils and boost 
fertility at affordable rates. The high yielding 
seeds like Elgon Prestige 02 which withstands 
stress, are fast maturing and produce three 
times more than conventional varieties, 
mean that farmers can consume and earn 
irrespective of the size of their farms. With the 
unpredictable weather, the miniature Kadogo 
drip kits from  Elgon Kenya mean farmers no 
longer have to rely on rains to plant, which 
breaks the traditional cycle of harvesting and 
planting allowing farmers to farm throughout 
the year. This is complemented by the new 
greenhouse UV polythene sheeting which has 
now made owning a greenhouse a reality for 
smallholder farmers. 

More however still needs to be done. Seed, 
the most important aspect in the agricultural 
value chain is perhaps one of the hardest to 
access for our farmers even as we preach the 
gospel of food sufficiency. The seed production 
and distribution is still warped with studies 
citing monopoly by government as the biggest 
stumbling block and liberalization of the sector 
making it even harder for private sector to 
compete. In instances where crucial inputs like 
seeds are involved, government should only 
play an oversight role, making environment 
favourable for sector players. Countries like  
South Africa and Zimbabwe enjoy a robust 
seed sector with farmers getting timely access 
to high quality, affordable varieties. Kenya could 
borrow a leaf and level the playing field for all 
players. 

The Sustainable Development Goals if localized 
can herald a crucial developmental agenda: The 
departure from the ‘serikali saidia’ mentality 
to one of actually getting our hands dirty and 
taking charge of our destiny. It is the little deeds 
and actions that transform and make the world 
complete. Ours is working with smallholder 
farmers a drip kit at a time, a fertilizer at a time 
and a seed at a time, to fight hunger from all 
fronts. If we work together we can do it, not 
by 2030, but even by tomorrow, if we just try. 

Last September, over 150 global leaders, 
including President Uhuru Kenyatta, 
gathered at the United Nations 
headquarters in New York to put pen to 

paper on a new set of 17 goals to guide the 
world in tackling some of the most pressing 
issues of our time by 2030. Now such policy 
news don't attract interest and engagement 
among smallholder farmers because to them 
‘it doesn’t concern us.’ Yet it does, for  all intent 
and purpose. Without going into the details of 
the goals, which replace what has been known 
for 15 years as the  Millennium Development 
Goals, these objectives include two that every 
farmer should care about. Goal 2 hopes to 
End hunger, achieve food security and improved 
nutrition and promote sustainable agriculture 
while Goal 13 Targets to Take urgent action 
to combat climate change and its impacts. 
These goals have made it the responsibility 
of governments, private sector and more 
specifically farmers to bring them to fruition in 
the next 15 years. So what is in it for farmers? 
More importantly how can a smallholder 
farmer with less than an acre contribute to 
ending global hunger, poverty and climate 
change? Well more than can be imagined. With 
small scale production accounting for over 
75 per cent of the total agricultural output 
in the country and 70 per cent of marketed 
agricultural produce, smallholder farmers to 
a large extent determine how and when we 
can kiss poverty goodbye in Kenya. Yet the 
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Baiju Kantaria has been a Di-
rector in the group since 1992, 
after graduating from the UK, 
initially starting his career in 
Purchasing and is now respon-
sible for overall sales in the 
group.

His education background is 
BSc. in Economics from Man-
chester University and Masters 
in Business Administration 
(MBA) from City University in 
London.

Baiju is a past Chairman of the 
Round Table no.21, a charitable 
organisation which looks after 
the welfare of the less-able.
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The journey of a tender flower from 
Naivasha to a dazzling bouquet 
in an auction somewhere in the 
Netherlands is perhaps one of 

the most delicate, meticulous and labour 
intensive tasks to undertake.

Thousands of flower producers countrywide 
can attest to the fact that flower production 
is no mean feat. It is a labour of love that 
requires unenviable sacrifice, personal 
commitment and total dedication.

The delicate nature of the flower compared 
to other crops requires men and women 
behind its cultivation to go the extra mile 
in ensuring nothing is left to chance. Then 
there are the voracious pests and diseases, 
existing and emerging that can condemn 
entire harvests to doom.

Nevertheless, flower producers have always 
put on a strong face, churning dozens after 
dozens of bouquets that have turned the 
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horticulture sector into the third-biggest 
source of foreign currency with a 30 per 
cent share of the European cut flower 
market. It has been a rosy story that has 
seen the sector weather numerous storms 
to record an impressive climb in production 
and earnings year after year. Last year for 
example the country shipped 114,762 tons 
of flowers worth some $658 million a jump 
from the 103,779 tons exported in 2013 
that fetched the country $615million. Strict 
flower production guidelines, support from 
both government and key bodies like the 
Kenya Flower Council and international 
exposure have all worked in favour of 
the country even as we seek to tap into 
virgin markets to diversify our portfolio 
while hedging against potential risks. The 
Kenyan flower is a darling to many in the 
international arena due to the natural 
growing conditions and strict adherence to 
international set standards, with compliance 
levels having increased impressively over 
the years.

Even storms like the Economic Partnership 
Agreements that threatened our exports 
didn’t dampen our luster in the global 
stage. We have still kept our head high. 
An interesting trend is shaping up with 
more investors showing growing interest in 
flower farming due to its lucrative nature, 
exploiting new markets that show huge 
potential and investing millions of dollars 
in top notch flower production processes. 
Even to our traditional competitors like 
Columbia and Ecuador, competition has 
heated up, and this is where Kenya needs 
a serious re think. The business of selling 
flowers in the export markets is no longer 
about how good the flowers look; it is 
even in how they are presented. And this 
is where our competitors have been gaining 
an upper hand. Packaging is at the heart 
of the final product. How well flowers 

are packed determines the shape and 
quality they will arrive at in the destined 
markets and the premium they will pick. In 
Netherlands that houses one of the largest 
global flower auctions, the display of flowers 
goes a long way in determining the premium 
placed on the flowers by the buyers. It is all 
in first impression. And that is nothing out 
of the norm. In daily situations I am sure you 
would care how well a bouquet of flowers 
would be delivered to you. What is the 
wrapping material, how well wrapped are 
they? It is the wrapping material you come 
into contact with first before you even see 
the flowers. In markets where consumers 
are becoming increasingly choosy and 
particular, first impressions count. At 
Elgon Kenya we have been alive to the 
fact that even as we continue to excel in 
all the other facets of flower production we 
need to step up our packaging game. We 
have introduced a revolutionary and ultra-
modern flower sleeves printing machine, 
the pioneer one in East Africa, to take 
the packaging burden off our exporters. 
This 10-colour machine means the quality 
of the flower sleeves is sophisticated and 
top notch, while giving us a wide array of 
colours and designs that we can play around 
with ensuring that exporters get nothing 
but high quality sleeves. It also means that 
we can now produce more sleeves in less 
time as the process is fully automated. With 
a gizmo of such technological prowess, we 
feel we have addressed one of the greatest 
market gaps that has been holding back 
the realization of the full potential of our 
flowers in the export markets. As patriotic 
Kenyans keen on the growth of our beloved 
motherland, we owe it to this country to 
play our individual roles to make it prosper. 
A Elgon Kenya this is such a contribution. 
One we are proud of.
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greenhouses where Chebet has invested 
in cultivation of tomatoes and capsicum. 
She also grows watermelons, butternut and 
indigenious vegetables in open fi eld.

Markets have been welcoming to Chebet 
who cannot keep up with the growing 
orders from schools, open air markets and 
supermarkets. 

But it is the sustainable way of farming 
that draws special attention. The water 
she  drains from the fi shpond is used  for  
irrigating crops in the greenhouses and the 
open fi eld. The  water is rich in nutrients. 
Such water is key in the growth of produce 
like capsicums which upon maturity are 
used as fi sh feed. “We use the capsicums 
that are defaced or slightly spoilt and 
which cannot be taken to the markets to 
feed the fi sh which we mix with other 
conventional feeds. They help cut down the 
cost of buying feeds, and the fi sh seem to 
be enjoying them,” said Chebet. 

And at a time when 
unemployment in Kenya has 
hit unprecedented highs, 
currently standing at 40 
per cent of the country’s 
population with the youth 
taking the lions share at 
70 per cent, Chebet in her 
own little way is reversing 
the sorry state of affairs 
through training the youth. 
The idea is to teach them 
new-age farming by showing 
them Chebet’s success. “The 
apprehension by the youth to 
try their hand in agriculture 
stems from the fact that they 
view agriculture in through 
the  lens of our fathers and 
grandfathers. The tedious 
farming process which 
involved rudimental farming 
tools  scares the youth,” 
added Chebet.

She hosts university graduates 
including those in the white 
collar jobs who are looking to 
invest in agriculture. “Farming 
using greenhouse and even 
mixed farming with high 
variety seeds is at the heart 

of modern farming which is what I teach 
them. I want them to employ themselves,” 
she said. She has visited various schools to 
preach the modern farming gospel. She also 
partnered with the County government 
whose offi cers use her farm to train other 
farmers. 

Her newfound resolve to scale farming to 
more crops while being an ambassador 
of modern farming has been exemplifi ed 
by the recognition she got after winning 
the Elgon Kenya’s sponsored National 
Farmers Awards. According to Chebet, 
Elgon’s initiative to reward farmers and 
its commitment to agriculture is key 
to  boosting the country’s food security 
since it keeps food producers motivated. 
“Elgon Kenya’s decision to reward youth 
in agriculture is a key  milestone because 
youth are the future food producers who 
need to warm up to farming. Such initiatives 
by Elgon Kenya are propelling Kenya in the 
right food security direction,” she said.

Chebet has never fancied white 
collar jobs. In fact she doesn’t 
understand Kenyan youths’ 
obsession with offi ce jobs 

which she believes has fanned the colossal 
unemployment levels in  the country. 
Chebet knew from high school that there 
had to be an alternative to offi ce jobs  
which she felt could also be the solution to 
youth unemployment in the country. 

Upon completing her high school education, 
her mind was made. She wanted to get her 
hands dirty and farm. It is a decision she 
has never regretted having become the 
epitome of new age farming which saw her 
feted as Kenya’s best Youth in Agriculture 
in the 2015 National Farmers  Awards, 
organized by Elgon Kenya Limited and the 
Ministry of Agriculture. 

From a bushy three acres of land, Chebet 
has managed to transform her farm into 
an agricultural power house that hosts 
greenhouses, dairy farming, fi shponds and 
indigenous vegetables. But what is more 
striking is the synergy in the various farming 
units that rely on each other. 

Her journey to farming fortunes wasn’t 
without sacrifi ce. She took a loan of Sh600, 
000 which she combined with her savings 
to buy her fi rst greenhouse and dairy 
cows. The fi rst yields were so impressive 
that she recouped all her expense and still 
had money to buy another greenhouse. 
“When my husband and I decided to give 
agriculture a try, we knew it would be a 
Herculean call.  But our passion and desire 
to make it illuminated our resolve. We have 
never looked back since ,” Chebet said. 

They would leverage on the power of the 
internet to learn what other farmers were 
doing and the industry  trends. “Within no 
time we had become experts in the fi eld. I 
guess what got us to where we are is the 
fact that whenever we learnt something 
from the internet, we would  to put it  into 
practice. It is the trial and error that gave 
rise to what we have,” she added. 

In Chebet’s three-acre farm, a shed hosts 
three dairy cows that supply the family 
with milk for consumption and sale. On 
another portion a fi shpond rests hosting 
over 2000 fi sh, sandwiched between two 

President Uhuru Kenyatta presents a trophy to 

Youth in Agriculture winner, Janet Chebet.

National Farmers Awards 2015  >>
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He built an award winning farming 
venture from the wheelchair

National Farmers Awards 2015  >>

Dominic Muya Mbugua the overall winner in 

the physically challenged category receives a 

trophy from President Uhuru Kenyatta. 

Dominic Mbugua has tasted the 
bitter side of life. From a heart 
surgery in India to a diabetes 
attack that saw his two legs 

amputated, the father of six would ordinarily 
have thrown in the towel. Yet behind the 
composed demeanour is the heartwarming 
story of a man who has weathered life’s 
odds to build a farming empire that saw him 
voted best farmer in the Persons Living with 
Disability category of the 2015 National 
Farmers Awards organized by Elgon Kenya 
and the Ministry of Agriculture. 

Despite a long career in the private sector 
since 1961 at the East Africa Industries, and 
later at Colgate Palmolive where he was 
involved in making soaps, Mbugua always 
yearned the freedom that comes with doing 
things his way. It would see him partner with 
a colleague to start soap making, a business 
that lasted for two years. He would fi nd his 
passion in agriculture after interacting with 
various farmers in Nakuru. 

He decided to start small and gathered 
a group of farmers under the banner 
Arash Farmers Marketing Group. Small in 
number but big in ideas and implementation, 
their zeal would catch the eyes of the big 
boys which saw Mbugua appointed as the 
chairman of Nakuru Farmers Marketing 
Federation, a position he held for two years. 
“It was a great moment in my farming life 
because I interacted with different people 
from farmers, researchers and government 
offi cials. I was part of a team that moved 
the farming landscape in Nakuru from just 
farming for subsistence to commercial. But I 
missed my small farmer group in Subukia and 
I wanted to go back and work closely with 
them and grow with them,” Mbugua said. 

By this time, diabetes, a condition he had 
lived with for 44 years, had started to take 
a toll on him. The situation would reach 
epidemic proportions in 2010 when one 
of his legs was amputated. Two years later, 
the second one had to be amputated. The 
moment of reckoning for Mbugua came and 
he realized he would never walk again. “And 
as a human being of course it was shattering 
and devastating. But I am not the kind who 
sits and wallows in self pity especially if I 

can’t change it. I look for a way to rise 
above my predicament. I always believe that 
the sun always shines even when it rains,” 
he said. The poster boy for resilience and 
zeal found strength and purpose in his 
farm,  Arash Farm which he focused on 
aggressively. “With two permanent workers, 
casual labourers and my amazing family, I 
have managed to stay on top of things. I lost 
my legs but I never lost my mind, my eyes, 
my hands and my passion for farming. I have 
never looked back,” he added. 

Such tenacity has seen him transform his 
farm from subsistence maize and banana 
growing to a farming empire that prides 
itself in superior dairy cows, indigenous 
chicken, cassava, sweet potatoes, avocadoes, 
tomatoes, beans and fodder. 

Mixed farming is intentional, ensuring that 
at any one given time there is activity at the 
farm while trying to sate growing demand 
for especially traditional crops. “I don’t have 
to look for markets due to the 
soaring demand for products like 
sweet potatoes and cassava ,  I 
can barely keep up,” he added. 

 On his wheelchair, Mbugua 
has his pulse on activities and is 
actively involved in the running of 
the farm. What he can do with his 
hands like sorting out tomatoes 
or feeding the indigenous chicken 
he does. Such vigour in the face 
of adversity has won him so many 
admirers and friends. His farm is 
used as a model  by Ministry of 
Agriculture offi cials for training 
on good farm management 
practices. 

The World Food Day, a day 
celebrated annually on 16th 
October across the world to 
declare commitment to eradicate 
hunger was marked at Mbugua’s 
farm in recognition of its 
strategic and pivotal role in crop 
production that has been key in 
reducing hunger. The farm hosted 
high profi led guests.

Mbugua becomes the pioneer winner in the 
Persons Living with Disability category of 
the National Farmers Awards 2015. “Being 
the pioneer winner in this category is such 
a huge honour for me. I don’t farm to 
compete with anyone, but when I get such 
recognition, I know I am getting recognized 
for doing what I love. Elgon Kenya has given 
me a new lease of life and the impetus 
to reach out to people like me with the 
message that they too can do it and are 
invited in the food security debate,” said 
Mbugua who is still relishing the historic 
moment he shook the Head of State Uhuru 
Kenyatta's hand when he rewarded him at 
the 2015 Nairobi International Show and 
internalized the words the president told 
him. “He looked at me while holding my 
hand and told me to not settle for anything 
less. He told me he was proud of my work 
and that gives me more zeal to do my best. 
Thank you Elgon Kenya,” he concluded.
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Florence Nyawira’s farm in Kirinyaga 
County is a beehive of activity. As she  
bends a coffee bush to pluck the  ripe 
cherries, a group of young men are 

moving from one spinach plant to another 
rhythmically plucking leaves and packing 
them into a row of sacks before moving to 
another plant. A young lady swings a pen akin 
to drawing an imaginary curve as she counts 
the number of sacks packed with spinach. She 
pulls a notebook and key in some numbers 
before to count how many bags have been 
fi lled with the cherries.

Nyawira’s farm is synonymous with hardwork 
and discipline. Everyone has their work 
cut out in a seamless and well-coordinated 
system that leaves nothing to chance. And 
though it appears  tiresome it has paid off, 
taking the pride of place in Kenya after she 
was crowned the best Woman in Agriculture 
in the 2015 National Farmers Awards, an 
annual feat that recognizes farmers making 
outstanding contribution in the country’s 
agricultural sector. The awards are organized 
by Elgon Kenya Limited and the Ministry of 
Agriculture.  

Nyawira’s debut in agriculture and the ultimate 
journey to stardom hasn’t been a clear cut 
path.  Her fi rst farming experience was with 
low yielding disease prone coffee varieties. 
She had to uproot over 700 of them. “They 
were very uneconomical. I would spend so 
much time, labour and resources yet ended 
up with nothing. They were also so prone 
to diseases and pests that I was constantly 
buying pesticides and had to use a lot to keep 
them alive. I had to make tough decisions,” 
she said. But the tough decisions would turn 
around her fortunes for the better when she 
decided to embrace the Batian and Ruiru 
grafted varieties that are high yielding  and 
are  resistant to pests and diseases. She has 
1400 trees that yielded 12,000 kilos in the 
last harvest.  With the factory paying her Sh71 
per kilo, a far cry from the hundreds of kilos 
she was getting from the previous trees, she 
anticipates she will hit more than 20,000 kilos 
in the next harvest. 

Nyawira is enterprising and inquisitive, 
evident from the degree of enthusiasm she 
shows in learning anything on agriculture 
whether it’s a new pest or a new crop 
management practice.  The drive motivated 
her to explore more crops to fi ll her four 
acre piece of land. “Coffee had started to do 
well, and I was happy but I felt that was not 
enough. Coffee though lucrative is a  volatile 
crop. I needed alternatives to insulate myself 

in case of market shocks,” she said. 

After joining Njata ya Njumbi Farmers 
group, an association that pulls together 
like minded food producers in Kirinyaga 
County with a view to fi nding prime markets, 
Nyawira became convinced there was a 
ripe market for bananas. She visited Jomo 
Kenyatta University of Agriculture and 
Technology where she bought tissue culture 
banana seedlings resulting in the 600 plants 
occupying a section of her four acre farm 
earning on average Ksh15 per kilo. “Through 
the power of numbers in our group we found 
buyers who buy a kilo of the bananas at Sh15. 
It is such a lucrative venture” said Nyawira 
whose greatest inspiration is her husband 
James Nyamu and their four children.

Her appetite for new things has seen her 
embrace horticultural farming through 
cultivation of spinach using rabbit urine as 
fertilizer. The demand has been pent up and 
immediate to an extent that it surprises 
her. Every week she harvests 1,000 kilos 
which have found a ready market in the 
expansive Kagio market. Traders fl ock her 
farm every week haggling over the price. She 
has managed to negotiate a Sh14 per kilo 
payment. “That is 14,000 each week on my 
spinach alone. I intend to increase the area 
under cultivation,” she added. 

On another portion  she grows maize and 
beans. The good farming tidings have seen 
her buy extra land in which she grows 
napier grass to feed her cows. Her farming 
enterprise has found a breath of fresh air 
from her daughter who has put in systems 
and processes. Nyawira admits that she used 
to farm without tracking the progress of her 
spending. Her daughter Evelyne Nyawira, a 
trained computer engineer decided to dump 
her career in order to assist her mother in 
the farm. “She has been what I desperately 
needed. She is very meticulous about anything 
we do on the farm. For example how much 
fertilizer are we buying at what cost, is there 
a cheaper and high quality alternative? How 
much do we anticipate to sell this week, how 
does it compare to the previous harvest. The 
record keeping has been key in transforming 
the farming business. She is the guardian 
angel in the farm,” Nyawira added. 

She has attracted huge attention since being 
declared the best Agricultural Woman in the 
National Farmer's Awards 2015. She was 
featured in one of the largest vernacular 
radio stations in the country, Inooro FM, 
in the programme ‘Mugambo wa Murimi,’ a 

President Uhuru Kenyatta presents a trophy 

to women in agriculture winner,

Florence Karambu Njiraini 

Kenya’s queen of mixed farming

<< National Farmers Awards 2015 

farmer’s voice to tell her agricultural sojourn 
to the country.  “Immediately I left the studio 
I was overwhelmed by calls  telling me how 
much I had inspired them and how much 
they wanted to make it in farming. That 
warms my heart,” she said.

As the best Woman in Agriculture in the 
country, Nyawira had the privilege of being 
rewarded by  President Uhuru Kenyatta at 
the annual Nairobi International Trade Fair, a 
feat she says has changed the course of her 
personal and farming life. “I have become 
some sort of a celebrity.  Farmers are fl ocking 
my home harping praises and looking for 
inspiration. It is such a huge honour but I 
know it comes with responsibilities,” she 
said.

According to Nyawira, the chance and 
recognition that Elgon Kenya has given her 
through the award scheme has not only lifted 
her and inspired her journey but encouraged 
more farmers to fi nd money in agriculture. 
“I have never seen any other initiative that is 
as transformative and inspiring as what Elgon 
Kenya is doing. 
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The school that feeds itself and breeds 
agropreneurs

Behind the 99 acres that defi ne 
Kabianga High School is the story 
of a symbiotic relationship between 
the over 32 acres of agricultural 

land and the school population which has 
caught the eye of the country. 

In a classic model of sustainable farming, 
the 90 year-old school is benefi tting from  
school meals and facilities. 

Tea production is at the heart of farming 
with bushes occupying 32 acres. The 
school also grows vegetables, potatoes, 
onions, spinach, indigenous vegetables, 
trees and rears fi sh. The farming went 
fully commercial in 2007 as a separate 
entity although the school has a say in its 
operations. 

The school harvests 120,000 kilos each 
season which rakes in Sh1.6 million shillings. 
To balance the market and hedge against 
uncertainties, the school sells the bulk of 
their tea to the Kenya Tea Development 
Agency  and part of it to a private entity, 
the Kapchebet Tea Factory. Trees on the 
other hand provide  fi rewood. 

Markets for its horticultural produce 
are as varied as they are promising. 
The school is the primary market  and 
Kabianga University  a huge buyer. “It 
is a seamless cycle which means that 
we farm throughout without worrying 
about a disruption in demand. When the 
high school is closed, we supply to the 
University. The local markets which include 
open air markets and hospitals also form a 
huge portion of our customers. Business 
is always booming,” said Joel Maritim, the 
school farm’s manager. By supplying  its 
horticultural produce, the school has cut a 
huge portion of its expenses which would 
otherwise have gone into sourcing for 
food which is dictated by market dynamics. 
“It is a tough situation for schools and 
institutions that rely on markets to buy  
produce. Sometimes suppliers exaggerate 
prices or the commodities are not 
available inconveniencing the institutions,” 
said Maritim.

The savings  have been invested in  projects 
that include a fully-fl edged dining hall and an 
ongoing dormitory that will accommodate 
150 students upon completion.

But it is the impact the farm is having 
on student’s perception of agriculture 
that is transformative. It is a requirement 
for students to spend some time at the 
farm learning agricultural practices like 
husbandry, weeding and market dynamics.  
It is  hoped the experience exposes  them   
to the benefi ts accrued from farming as a 
business. It is a step in the right direction 
at a time when researchers posit that if 
youth, largely seen as most productive 
food producers, need to be inculcated 
early enough especially when they are 
in school through practical lessons. This 
therefore starts to introduce a mind shift 
from  agriculture as a boring venture only 
practiced by retirees to one that paints 
agriculture as cool. “By using modern 
farming practices like irrigation and 
farming high value crops, we try to show 
the students that they can enjoy farming 

and that there is money in it. We also share 
stories of young agricultural millionaires to 
keep them motivated,” Maritim added. 

The entrepreneurial pursuits saw the 
school feted as the second winner in the 
Large Commercial Farms  category of the 
2015 National Farmers Awards scheme 
that is organized by Elgon Kenya and the 
Ministry of Agriculture. 

Maritim is all praises to Elgon Kenya for 
introducing the farmers awards which 
he says has particularly inspired their 
enterprise and breathed hope to the 1,600 
students of Kabianga High school who 
are now convinced that agriculture is the 
in thing. “ Students now believe what we 
tell them is not just a tale of birds and 
bees but the real deal. The recognition has 
also given us the  impetus to work harder 
to keep being a model farm not just for 
students but to the entire community as 
we endeavor to make our country food 
suffi cient,” he said.
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Representatives from Kabianga High School in Kericho receive a trophy of 
excellence for being the second best large scale farm in Kenya. 
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T he Archdiocese of Nyeri is an 
institution of many fi rsts. It is the 
fi rst to have drawn global attention 
for a unique Catholic Church 

ceremony, the fi rst of its kind in the country 
that saw the beatifi cation of an Italian nun 
who spent a good part of her life working 
with the locals. It is also one of the fi rst 
Christian institutions that introduced The 
Gospel to Kenya receiving a warm reception 
among  locals. 

Now it is on an evangelical pursuit to sustain 
itself through agriculture in a road whose 
genesis dates back some 101 years when 
in 1914 missionaries from the Consolata 
Fathers decided to venture into coffee 
production following growing demand from 
Italy, their motherland. The modest passion 
has blossomed into a roaring coffee giant 
recording success and attracting clients of 
international acclaim including American-
based Starbucks. 

Out of the 3,000 acres that defi ne its Nyeri 
Hill Farm,  850 are covered with coffee 
bushes from which the church harvests 450 
tonnes every season. This is supplemented 
by horticulture and dairy farming. 

The archdiocese seems to have its act 
together in the entire value chain setting 
it apart as a market leader. From a modest 
dry mill  traditionally used by the Consolata 
Fathers to mill coffee for export, the church 
has now introduced a wet mill. Aware of 
the bottlenecks in the value chain which 
affects earnings, the church has bypassed 
middlemen to sell coffee directly to end 
consumers especially in the export market. 
90 per cent of the coffee is delivered directly 
to  buyers with the remaining ten traded at 
the local auction. It is a model that has paid 
off with the highly graded coffee attracting 
the attention of industry behemoths 
including America’s Starbucks. Prices average 
fi ve dollars a kilo, about Sh500 going by 
the current exchange rate. This translates 
to approximately Sh206 million in export 
earnings alone. “There is a reason we have 
received AA grading and international 
certifi cation for our coffee . Because our 
coffee is grown in the best conditions ever. 
We take every little detail in production 
and processing seriously because we know 
it can have an impact on the end product. 

That discipline is important in this sector 
especially for produce that is meant for 
export,” said Joseph Njau the farm manager 
who boasts of over 32 years in the coffee 
industry. Good farming practices include 
systemic pruning, judicious application of 
fertilizer and frequently sending soil samples 
to the Coffee Research Foundation for 
advice on quality. Such precision also includes 
investing in a dedicated workforce that 
drives the production process. The church 
has hired 350 regular staff and also relies 
on the services of 1,000 to 2,000 casual 
labourers daily in plucking coffee. So what 
does the diocese do with all the money? A 
lo is dedicated to uplifting the lives of the 
community that it serves. The archdiocese 
prides itself in 23 cutting-edge institutions 
among them Mathari Consolata Hospital, 
Consolata Institute of Communication 
and Technology, a secretarial college, and a 
printing press which have all been built from 
coffee proceeds.

The coffee earnings also support altruistic 
and development activities that the diocese 
is involved in including irrigation projects and 
health interventions  in the arid and semi-
arid areas. 

Caritas, a development arm of the Catholic 
Church that advances the values of ending 
poverty, promoting justice and restoring 
human dignity has been instrumental in 
identifying projects that need assiatance.  

There is no end in sight to the archdiocese’s 
dreams. It now targets to start packaging 
and selling its own coffee to the local and 
international markets. The pilot project has 
already kicked off. The archdiocese is also 
mulling setting up its own milling plant to 
cut down on production costs. It has already 
received milling and marketing licenses from 
the Coffee Directorate. 

“The idea is to ensure that we take charge 
of the entire value chain and seal all avenues 
which are eating into our earnings,” said 
Njau. 

Such harmonized farming practices coupled 
with the resilience of the farm over the years 
caught the eyes of the judging panel in the 
2015 National Farmers awards organized by 
Elgon Kenya and the Ministry of Agriculture 
who declared the farm the overall winner in 
the large scale category of the awards. 

Winning, Njau says, has given the workers 
at the farm the motivation they needed to 
pursue excellence in agriculture by ensuring 
they live up to the honour that has been 
bestowed on them. Njau commends Elgon 
Kenya for introducing the idea of rewarding 
farmers which he says is not only creating a 
platform to motivate food producers, but is 
also keeping  the reality of  the importance 
agriculture plays in households and the 
economy alive. 

Representatives of Nyeri Hill Farm of the Archdiocese of Nyeri receives 
a trophy for being the overall winner in the large scale farm category



Over 20,000 entry forms were 
distributed in the 2015 National 
Farmers Awards in an exercise 
that emerged as the most 

competitive since the launch of the scheme 
three years ago.

The number of counties participating also 
increased to 31  spread across the country 
24 of the country’s fi nest farmers  were 
picked, after a rigorous judging process. But 
what does it take to get the ultimate winner 
and how intense is the judging process? Very 
involving, according to one of the lead judges 
in last  year’s awards Mr. John Njoroge from 
the Ministry of Agriculture, Directorate 
of Agribusiness. “It took us two and a half 
months to complete the judging process 
and this means we had to burn the midnight 
oil because we were working on very strict 
deadlines. From the onset we set out to make 
sure that any farmer who qualifi es to be 
judged was actually judged and given feedback. 
Farmers are keen  on what feedback we give 
them,” Njoroge said.

Njoroge, together with the other judges, criss 
crossed the depth of the country visiting 

farms and assessing the extent and scale of 
the partiicpating ventures. “The visits are 
the highlights of the judging process because 
we get to see fi rst hand what the farmers 
are doing and how they are doing it. This is 
where the grading of marks happens. We take 
our time in observing the farmers at work 
and interrogating them on their businesses 
to gauge whether they understand best 
agricultural  practices, the benchmarks that 
we use in determining the winners,” Njoroge 
noted.

2015 was the most competitive since the 
award scheme started according to Njoroge, 
with farmers having perfected  farming 
enterprises. Sometimes as is customary in 
any judging procedure, the judges had a rough 
time in picking the winner and had to take 
time to do serious deliberations. This was in 
a bid to ensure that the very best took the 
crown. “What made it particularly diffi cult 
was because very many of the farmers we 
met and interviewed seemed to have met and 
passed the threshold through which we were 
gauging them. This year also produced very 
interesting insights,” Njoroge added.

Such insights included a remarkable 
interest in Small-Scale farms Gearing to 
Commercialization category. This means more 
farmers are warming up to doing farming as 
business. Njoroge posited that the application 
appetite in this category and the prowess 
exhibited by the farmers in the fi eld took 
them by surprise. These farmers, Njoroge 
said, had created small farming empires and 
they were earning good money from them.

Another category the judges picked particular 
interest in due to the level of enthusiasm 
and the degree of commitment was Youth 
in Agriculture. Here the judges noted that 
the youth did not just wait to be given the 
application forms but were constantly sending 
emails requesting for them.  The youth also 
predominantly relied on technologies like  
internet for research and special applications 
that monitored them. “We are talking about 
farming on another level which was very 
heartwarming especially because these are 
very young people who have made it their 
business to farm. What moved the judges was 
the fervent passion the youth exhibited and 
the infl uence  on their peers, drawing them 
agriculture,” Njoroge further added.

How judges select National Farmers Awards winners
Communication desk

<< Judging
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Elgon Kenya joins community in fi nancing 
ultramodern health facility 

Elgon Kenya Limited  contributed Sh50 
million towards the construction of an 
ultra modern health centre to be based in 

Nairobi at a fundraiser that realized ksh 750 
million. 

The facility to be based in Parklands is primed  
to make healthcare affordable in the country 
while providing advanced  medical  services. It 
is expected that upon completion,  the rising 
trend of patients seeking medical care  abroad. 

The facility is timely, coming at a time when 
life-threatening diseases like cancer and 
lifestyle related complications  have chocked  a 
struggling health sector making diagnosis and 
treatment near impossible. 

According to data from the World Health 
Organization, about a quarter of Kenyan women  
aged 15 years and above are overweight. This, 
the health body says,  is a precursor to heart 
diseases, cancers, diabetes, bone issues and 
psychological disorders. Globally, overweight 
and obesity are classed as among the top fi ve 
leading risks of death with 2.8 million adults 
dying each year as a result of the conditions. 
Diabetes, another grave threat, affects over 3.5 
million Kenyans.  Data also shows that 27 per 
cent of deaths among people of the 30 to 70 
age bracket in Kenya, approximated at 100,000 
people, are caused by the various cancers, 
diabetes, chronic respiratory diseases and 
heart ailments each year with cancer leading at  
40,000 reported cases each year. 

The gravity of the country’s sick health 
sector was exemplifi ed by the  Ministry of 
Health which  recently revealed that over 
10,000 cancer patients in the country spend 
Sh11.28billion for treatment in hospitals 

overseas.

Destinations like India have become the 
preferred choice for patients due to the low 
cost of treatment combined with high quality 
technology that nips the disease in the bud. 
For example while cardiac diseases cost over 
Sh1million in treatment in the country, in India 
it costs between Sh350, 000 and Sh500, 000. 

However thousands of patients who cannot 
raise funds for treatment overseas count on 
the strained  local public facilities.  There are 
two radiotherapy machines at the Kenyatta 
National Hospital, the only ones in the entire 
public health sector in the country. The 
machines are constantly breaking down due to 
overuse and lack of service. Cancer facilities at 
the hospital are fully booked, with over 1,000 
patients on a the waiting list that stretches up 
to 2017. This means new patients requiring 
radiotherapy will have to wait for more than 
two years. 

The proposed facility seeks to  ease the 
suffering of those who have to undure the long 
wait to access critical life-saving treatment and 
reduce the cost burden.  This is one of the 
many health projects  Elgon Kenya Limited has 
been involved in as part of its Corporate Social 
Resonsibility programmes. Last year, under the 
stewardship of the Kantaria family, it unveiled 
a fully refurbished ward at MP Shah Hospital 
dubbed the Kantaria Ward to the tune of Sh40 
million. 

The 30-bed ward consists of private self-
contained and duplex rooms in addition 
to general ward beds and has been hailed 
as crucial in providing quality treatment at 
affordable cost.  

And in keeping with its mantra of being a 
Kenyan company for Kenyans, Elgon Kenya has 
actively been involved in acts of altruism beyond 
the health sector among them education, 
agriculture and vocational training. Elgon 
Kenya has been involved in the construction 
of Nyanjega Secondary School, in Red Hill, 
Limuru,   to further the dreams of its founding 
father the late Nanal Kantaria. The school has 
given hope for  a bright future to hundreds 
of school going children whose parents were 
struggling  with  fees and classes. . It ensures 
a seamless and uninterrupted transition from 
primary education for the local children. Elgon 
Kenya provides  books and maize fl our enabling 
pupils to have a cup of porridge every day. The 
current student population is approximately 
800. The school has produced respectable 
members of society including doctors, lawyers 
and engineers. Aware of the difference a good 

educational foundation means to the prosperity 
of a child, Elgon Kenya has also invested in a 
school in Machakos County whose student 
population of 300 spans from baby class, pre 
unit, nursery to primary school.  Only 20 per 
cent of the parents are able to fully take care 
of their children needs as most of them rely on 
casual jobs for survival. 

Elgon Kenya donates books, sanitary towels, 
assists in construction of classrooms, and pays 
school fees for some of the students while 
actively being involved in the school feeding 
programme. All the pupils at the school receive 
maize and beans for lunch every school day.  
The programme has boosted enrollment and 
performance with the student population 
growing from less than 250 to more than 300 
in the last two years and the school’s mean 
grade climbing from 292.40 to 336.0 in 2014 
compared to previous years. In Mwingi area of 
Eastern Kenya, Elgon Kenya has donated Sh700, 
000 to the construction of a school and cultural 
center that promises over 400 residents in the 
area access to quality education. The project 
involves construction of fi ve classrooms, one 
prayer hall, one staff room, two offi ces, one 
store and one toilet block. 

Elgon Kenya through its director Bimal 
Kantaria has actively been involved in assisting 
the operations of St Joseph Vocational Institute 
for the poor in Mlolongo that aims to equip 
the youth with skills on latest technology and 
development of micro and small enterprises, 
one of the pillars of the country's economy. 
The institute has gone ahead to produce top 
notch automotive engineers and mechanics. 
To breathe new life into the aged and disabled,  
Elgon Kenya has been working with Bethsaida 
home for the aged in Athi River. The company 
bought the home a Toyota van to ensure that 
the aged and sick access medical attention 
faster and conveniently at a time when the 
home was grappling with transport problems 
with no car or medical facility to cater for  the 
medical needs of the frail patients.

The installation of a three-phase electricity 
line at the home with the help of Elgon Kenya 
Limited has enabled  the home to invest in 
boreholes that now water fresh produce in 
the 1.8 hectare land. The kales, tomatoes and 
onions ensures that the home is food suffi cient, 
cutting down on high food expenses and over 
reliance on food aid. Elgon Kenya has equally 
donated furniture to ease the strain on the 
home's spending. With the art of giving being 
at the heart of Elgon Kenya’s philosophy, the 
company plans to work more with like minded 
partners in making Kenya a better place for us 
all.

<< CSR

Rajnikant N. Kantaria

Chairman, Elgon kenya Limited
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WILL OF STEEL: Dominic Muya Mbugua the overall winner in 
the physically challenged category receives a trophy from former 
agriculture Principal Secretary Mrs. Sicily Kariuki as his family looks on. 

WINNING FORMULA: Janet Chebet from Nyamira County is 
joined by her husband as she receives a trophy from Mrs. Sicily 
Kariuki for emerging best youth in agriculture in Kenya. 

FARMING FORTUNES: Jacinta Ngina is congratulated by Mrs. 
Kariuki and Du Pont representatives after being named second 
best young farmer in Kenya.

SCALING THE HEIGHTS: Zenath Deeth from Tigoi Fish Farm in 
Vihiga celebrates being named second best woman farmer in 
Kenya 

A CUT ABOVE THE REST: Representatives from Kabianga High 
School in Kericho receive a trophy of excellence for being the 
second best large scale farm in Kenya. 

WINNING WAYS: Mrs. Sicily Kariuki and BASF East Africa MD, Mr. 
Carlos Amengual congratulates Lengetia Farm from Laikipia for 
emerging position three in the large scale farm category. 

MISSIONARY ZEAL: Joseph Njau the farm manager at Nyeri Hill Farm 
of the Catholic Archdiocese of Nyeri is showered with recognition 
after the farm emerged winner in the large farm scale category.

WINNING STREAK: Salfamon Limited from Embu county receives 
accolades for emerging third in the Youth in Agriculture category.

THE ACE IN AGRICULTURE: Carol Waruguru Wahome from Nyeri 
county displays her trophy after being announced third best 
woman farmer in Kenya. 

BEATING ODDS: Second position winner Danie Ogeti Ombeo 
is feted by former agriculture Principal Secretary Mrs. Sicily 
Kariuki

MARK OF RESILIENCE: Mrs. Sicily Kariuki congratulates 
Joseph Mwangi Gitimu from Murang’a County who emerged 
position three. 

WOMAN POWER: Florence Karambu Njiraini from Kirinyaga County 
is joined by Mrs. Sicily Kariuki, Mrs Hiral Kantaria, Elgon Kenya chairman 
Mr. Rajinkant N. Kantaria, director Baiju Kantaria and Kirinyaga County 
Governor Hon. Joseph Ndathi after she was declared the best woman 
farmer in Kenya.

National Farmers Awards in a thousand words
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5. Large Scale Agro Input Dealer

6. Small Scale Farmer Fully Commercialized

7. Small Scale Agro Input Dealer

8. Small Scale Farm Gearing to Commercialization
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EPITOME OF SUCCESS: Ibrahim Adan from Sidai Africa Limited 
Isiolo county is congratulated by His Excellency the Governor 
Joseph Ndathi, and Jane Ngige for winning the large scale agro 
dealer category, as Bimal Kantaria looks on.

SHAPE OF SUCCESS: Olumara Farm owner James Murimi 
with his wife Julie Murimi are joined by Mrs. Sicily Kariuki, 
Jane Ngige, Bimal Kantaria and Governor Joseph Ndathi in 
celebrating being overall winners in the small scale farmer fully 
commercialized category.

FARM PAY OFFS: Kasi Kazi Estate representatives from Nyeri 
enjoy their trophy after being announced position two in the 
small scale farmer fully commercialized category. 

SAVOURING THE MOMENT: Representatives from Petma 
Agro-Vet Kisumu County receive their trophy from Mrs. Kariuki 
and Bimal Kantaria after emerging second position in the small 
scale agro input dealer category. 

TOWERING SUCCESS: Mrs. Sicily Kariuki and Bimal Kantaria 
rewards Penina Kabiru from Nyeri County for being the overall 
winner in the small scale agro input dealer category. 

GROWING EXCELLENCE: John Kidula Imbukule receives his 
trophy from His Excellency the Governor Joseph Ndathi and 
Jane Ngige after being declared third winner in the small scale 
fully commercialized category.

WAY TO GO: CEO. KFC, Mrs Jane Ngige congratulates a 
representative of Fugalima Center from Nyeri County for 
scooping position two in the large scale agro dealer category.

LABOUR OF LOVE: Ukulima Agro Vet Services representatives 
from Kirinyaga County receive their reward for being position 
three. 

TRAILBLAZING TRIUMPH: His Excellency the Governor Joseph 
Ndathi receives a trophy on behalf of Muwa Agro-Vet - Small scale 
agro input dealer winner, Embu County

FARMER EXTRAORDINAIRE: Naomi Ngunyi from Laikipia 
County receives her trophy from Mrs. Sicily Kariuki for being the 
overall winner in her category. 

MOMENT OF GLORY: Lucy Muthoni Macharia from Nairobi 
County is feted for taking position two.

PRIDE OF PLACE: Geoff rey Maina from Nyeri county receives 
a trophy from Mrs. Sicily Kariuki for being position three as his 
friends cheers him on. 

National Farmers Awards in a thousand words
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GREAT HONOUR: Former agriculture PS Mrs. Sicily Kariuki 
delivering her keynote address during the award ceremony gala 
dinner

WORTHY PARTNER: His Excellency the Governor 
Joseph Ndathi, addresses guests at the award 
ceremony gala dinner

ROAD TO SUCCESS: Elgon Kenya MD. Bimal Kantaria 
gives his speech at the award ceremony gala dinner.

SOLIDARITY: Elgon Kenya Limited director Bimal Kantaria, Hon. Peter Ngundo Warui, 
His Excellency the Governor Joseph Ndathi, Kirinyaga County and Kenya Flower Council 
CEO Jane Ngige, sing the National Anthem

FOOD FACTOR: BASF Marketing Manager Crop Protection East Africa, Rodgers Mugambi 
and Regional Business Manager Crop Protection East Africa, Gift Mbaya chat with Du Pont 
Customer Service Representative and Demand Planner, Ali Rafai during the gala dinner.

KING’S BANQUET:  Elgon Kenya MD Bimal Kantaria shares a word with Mrs.Sicily Kariuki 
and BASF East Africa MD Mr. Carlos Amengual.

FROM FARM TO FOLK: Invited guests catch up at the award ceremony gala dinner. 

BRAND AMBASSADORS: Elgon Kenya communication manager Mr. Nelson Maina, Head 
of Business in agriculture, Elgon Kenya Mr. Mahesh Sharma, Elgon Kenya Limited Product 
Development Manager,  Mr. Ashok Reddy, Technical and Sales manager irrigation Premal R. 
Bhatt and head of seed department at Elgon Kenya, Mr. Manish Tyagi.

A thousand words

THIS IS IT: Elgon Kenya director Bimal Kantaria chats with Elgon Kenya communication 
manager Nelson Maina, His Excellency the Governor Joseph Ndathi and an usher at the 
gala dinner. 
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TOGETHER FOREVER: Director of 
Agribusiness in the Ministry of Agriculture  
Dr. Johnson Irungu gives his address 
during the award ceremony.

THIS FAR: BASF East Africa MD, Mr. Carlos 
Amengual describes the success of the 
farmers awards as he delivers his speech 
during the award ceremony.

POWER OF PARTNERS: BASF East Africa MD, Mr. Carlos Amengual chats with Du Pont 
Marketing Manager Subsahara Africa Mr. Andrew Budd.

SHAPE OF SUCCESS: Du Pont Marketing 
Manager Subsahara Africa Mr. Andrew 
Budd addressing guests at the award 
ceremony

UNITY OF PURPOSE: BASF Country 
Manager, Patrick Ngugi giving his speech 
at the award ceremony.

A FRIEND IN DEED: Elgon Kenya Chairman Mr. Rajinkant N. Kantaria rewards Mrs. Sicily 
Kariuki for her unwavering support to the National Farmers award scheme as directors 
Bimal and Baiju Kantaria join in. 

GOOD TO SEE YOU: Elgon Kenya Director, Mr Bimal Kantaria, former Agriculture PS Mrs. 
Sicily Kariuki, Elgon Kenya Chairman Mr. Rajinkant N. Kantaria, BASF East Africa MD, Mr. 
Carlos Amengual and Du Pont Marketing Manager Subsahara Africa Mr. Andrew Budd.

GOOD TO BE HERE: Mrs Sicily Kariuki chats with His Excellency the Governor Joseph 
Ndathi, as Mrs. Jane Ngige looks on.

FOR FARMERS’ SAKE: BASF country Manager, Patrick Ngugi, BASF East Africa MD, Mr. 
Carlos Amengual, Regional Business Manager Crop Protection East Africa, Gift Mbaya and 
BSF Marketing Manager Crop Protection East Africa, Rodgers Mugambi pose for a photo 
during the gala dinner.

HEARTY CONGRATULATIONS:  His Excellency the Governor Joseph Ndathi, Jane Ngige 
and Mrs Hiral Kantaria clap to congratulate one of the winners at the gala dinner

A thousand words



 

A cocktail of humility, hard work, 
and honesty, which have now 
been fondly christened the magical 
3h, have been the guiding light of  

David Njenga, a staff at Elgon Kenya who 
has faithfully served the company for the 
last 42 years. He retired last December 
in an emotional sendoff party where the 
outpouring of love and affection from his 
peers and management took center stage. 

Guests at the farewell took turns to 
nostalgically reminisce how Njenga, an avid 
stickler to time and work ethics gave his all 
to a company that he not only considered 
his employer but family and companion. And 
it would make sense. Njenga had worked 
with the three generations of the Kantaria 
family, which had each rewarded him for his 
loyalty and hard work. 

Njenga’s stint at Elgon Kenya started when 
his father passed on in 1974. His father 
worked at the timber business of the Late 
Mr. Nanal Kantaria, the founding father 
of Elgon Kenya, that was based in Redhill, 
Limuru.  By then Njenga was in Form Two 
and was struggling to raise  school fees. 
Nanu, as Nanal was fondly referred to by the 
locals, was very fond of Njenga’s father and 
stepped in to cover Njenga’s school fees until 
he cleared school. He would later give him 
a job as a petrol station attendant. His job 
entailed fueling all vehicles that transported 
timber. He would also fuel Nanal’s car. This 
gave him an opportunity to know Nanal at 
a closer level, making him want to be like 
him. Nanal would allow him to also assist the 
cashier for the rest of the day in reconciling 
sales fi gures. So meticulous and thorough 
was Njenga that Nanal moved him to the 
sales department. He worked near Nanal 
and this has always remained one of his 
fondest memories. According to Njenga, the 
current Elgon Kenya director Baiju Kantaria 
would frequently come to his desk to play. 
“He was a very joyful and upbeat child. He 
was equally inquisitive and wanted to know 
so many things. It makes me so proud to see 
how he has taken the company forward now 
as a director. Deep down inside I knew when 

I watched him play around my desk and with 
the kind of questions he asked, that he would 
grow to be a great man,” Njenga nostalgically 
recalls. 

Njenga still remembers the passing on of 
Nanu and how the entire Redhill area came 
to a standstill. But so did the Nation. Having 
been attached to the community in Limuru 
and their way of life, Nanal’s life and times 
were celebrated far and wide. The Nation 
newspaper eulogized him by running a two 
page tribute headlined The Asian among 
the Kikuyus. At his funeral, Njenga who 
had become so close to Nanu was given 
the chance to read his eulogy in Kikuyu. “I 
swore from that day on that I would live to 
practice what he lived for, that I would never 
disappoint him,” Njenga said. 

He would later work with Elgon Kenya 
Chairman and the son of the late Nanu, 
Mr. Rajnikant Kantaria, who he credits for 
steering the company to even greater heights 
and ensuring that the dream of his father was 
actualized. “Mr. Rajnikant is very aggressive 
in business expansion while taking charge 
of every staff welfare and the surrounding 
community. He is very committed to ensuring 
children from humble backgrounds accessed 
quality education. Through the Nyanjega 
Primary School started by the patriarch, he 
has continued its expansion and the school 
feeding programme,” Njenga recalled.

Njenga, who worked as a stores assistant in 
the fertilizer department, is equally grateful 
to Elgon Kenya director Bimal Kantaria for 
his able stewardship that he says has not 
only turned Elgon Kenya into a regional 
powerhouse but also changed the face of 
doing business in Kenya. He is impressed 
by how serious Bimal takes  staff welfare 
including motivating them to work hard like 
he does. “My numerous recognitions and 
promotions are the epitome of my life at 
Elgon Kenya and what I have lived for.   He 
is also immensely grateful to the chairman 
Mr. Rajnikant who plays the oversight role 
at the company and whose great source of 
wisdom and knowledge the company and 
its directors rely on to drive the business 
forward.

And as the Elgon family toasted to a man 
they all wanted to emulate as they bid him 
goodbye, his message to all of them was 
that the good that men do outlives them. 
“Bimal told me that the door to Elgon Kenya 
is always open to my family should anyone 
of them wish to work there. It is because 
of my hard work and work ethic. It is what 
I would like to advice all those working. 
Commitment to what you do and hard work 
pays off, always, I am a living proof. Thank you 
Elgon Kenya for giving me a family, life skills 
and something to live for,” he concluded.  
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Befi tting retirement package for long 
serving staff

Elgon Kenya  director Bimal Kantaria (second left seated)  with  staff  who  have worked in 
the company for long, as  some senior managers  give David Njenga a standing ovation. 

David Njenga hangs his Elgon
Kenya boots 
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Partnership delivers 
superior arsenal against 
important  fl ower diseases

When it rains it pours and 
nowhere does the saying 
ring truer than in the 
country’s fl ower industry. 

For with the rains evolve a catalogue of 
pests and diseases that thrive on wet 
conditions spelling doom for the industry. 
The stubborn pests and diseases seem 
to always have ways to survive by being 
resistant to conventional arsenals. 

But while every care and detail has gone 
into ensuring that the standards of the 
Kenyan fl owers meet internationally 
recommended standards, fl ower farmers, 
both small and large are still grappling with 
pests and diseases that are taking a toll on 
their businesses.

It becomes complicated because fl owers 
are among the most sensitive plants in case 
of a pest and disease attack. With their soft 
and velvety petals any infestation no matter 
how minor is refl ected in the quality and 
shape of the fl ower which is the fi rst point 
of eye contact for customers.

Two diseases are at the heart of the fl ower 
farms’ woes. Powdery Mildew, which has 
been christened the wealth wiper by 
numerous studies due to its catastrophic 
attack. It has been blamed for up to 60 
percent income losses by majority of the 
fl ower farms in a study conducted in 2014 
by Africa Bloom Research Limited.

Powdery mildew produces a white 
powdery coating on the surface of 
plant leaves and fruits and causes plants 
to become distorted,  unsightly while  
affected plants often display dark brown 
or bright yellow spots.

Even though it affects a host of crops, what 
makes it dangerous in fl owers especially 
roses is that it attacks new growth 

including buds, shoots, fl owers, and leaves. 
New growth may be dwarfed, distorted, 
and covered with a white, powdery growth. 
Infected leaves generally die and drop from 
the plant earlier than healthy leaves.

Then there is Botrytis or gray mold an 
airborne fungal disease. Flower petals 
provide an excellent food source for 
production of spores that are characteristic 
of the disease. The fungus becomes 
established in fl ower petals and appears 
as irregular, enlarged, tan, water-soaked 
spots that eventually develop into soft 
fuzzy tissue. Aging fl owers are particularly 
susceptible. Petals of badly infected fl owers 
stick together and become matted. During 
storage and shipping, Botrytis causes blight 
or blast on leaf and fl ower buds. Poor post-
harvest practices fan its spread.

The broad spectrum foliar fungicide goes 
beyond harvest to offer post-harvest 

botrytis control while extending the 
fl owers’ vase life. 

Informed by the fact that the twin problems 
are prevalent in the country, Elgon Kenya 
has partnered with Bayer East Africa in the 
distribution of Luna Tranquility, a superior 
solution to powdery mildew and botrytis. 
Luna Tranquility is Bayer's newest new 
formulation targeting the diseases. 

Being a cocktail of two active ingredients, 
Luna Tranquility offers unparalleled pre 
and post-harvest disease protection, 
while ensuring an inbuilt anti resistance 
strategy due to different modes of action, 
target sites and two chemical classes. Luna 
Tranquility ensures that the grower does 
not need to choose between the “must 
haves” of quality and quantity since the 
grower harvests the maximum number 
of marketable stems while ensuring they 
reach the market without Botrytis thereby 
increasing customer satisfaction by having 
good looking fl owers and expected vase life. 

The new fungicide is now set to reposition 
East African fl ower growers in the quest 
to meet the strict quality standards of 
European markets that demand disease-
free products. The latest pest and disease 
arsenal will also signifi cantly boost savings, 
and improve leaf and bloom quality.  

<< Product profi le 

By Mahesh Sharma, 

Head of Business in agriculture, 

Elgon Kenya

John Kanyingi - Bayer East African Head of Marketing
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Over 40 per cent of all small farms’ 
yields are lost to pests in what 
numerous studies have cited as the 
biggest threat to food security in 

the country. This, because small farms account 
for over 70 per cent of all agricultural output. 

The situation is further exacerbated by 
the litany of challenges in pesticides use, 
restrictions and industry demands that have 
tilted the scales and altered market dynamics. 

The ban and restriction of Dimethoate in 
vegetables nearly sounded the death knell 
for a family of crops classed as prime in the 
country’s foreign exchange earnings and 
providing nutrition to millions of households. 

Elgon Kenya has come up with a viable 
alternative to Dimethoate that guarantees 
total protection against chewing, sucking and 
boring insects.

EVERTRAP 50SP:  The E factor in 
taming voracious vegetable pests

A systemic insecticide with contact and 
stomach poison action, Evertrap 50SP 
controls insect by discontinued feeding 
with insects eventually dying of starvation.

Why use Evertrap 50SP
Tried and tested, the insecticide has been 
hailed as potent in controlling all stages of 
an insect life cycle. 

All pests have a lifecycle or a set of 
developmental events that occur during 
their life time. The type of life cycle varies 
with the pest. However most pests have 
certain weak points or ‘windows of 
opportunity’ during their life cycle when 
they are at their most vulnerable. For 
insects these windows are often during the 
immature stages. To optimize management 
of a pest, control tactics should be targeted 
for these weak points. 

While other insecticides have a period 
in an insect’s life when they are at their 
highest potency, Evertrap 50SP is potent 
during all stages of the insect life cycle 
meaning it can nip the pest in the bud 
before it wreaks havoc. Upon application, it 
also controls insect pest attack for a longer 
period compared to other insecticides. 
Its toxicity levels are very minimal having 
received certifi cation as practically non 
toxic to mammals and environment. It has 
also been identifi ed as key in controlling 
insect resistance  to other insecticides. 

Evertrap 50SP is particularly ideal for 
tomatoes and vegetables and tackles 
the vegetables’ most voracious pests 
including leafminer, thrips and Diamond 
back moth which have been known to 
wipe yields within no time. 

Time of Application
For leaf miner the larva stage is the period 
the best is at its most active, when it begin 
to mine on the upper leaf surface

The diamond back moth larva goes 
through the four instars and these are 

the most vulnerable stage. For thrips, the 
nymphs emerge feasting on the host plant, 
While the Caterpillar larva stage is the 
most dangerous when it begins to bore in 
fruits and stems.

The guarantee is that EVERTRAP 50SP, 
tackles all the life cycle stage of pests, and 
this is the product that will take advantage 
of the ‘‘ Windows of Opportunity’’.

The best practice to the success of the 
farmer is to use the EVERTRAP 50SP 
early in the cropping season to tackle the 
problematic pests, and also to meet the 
maximum residue thresh hold. This can be 
done before the crop reaches maturity i.e 
fl owering and fruiting.

The rate of use should be 1.5kg/ha,  
30g/20L. Farmers should observe 14 days 
pre harvest interval after application of 
the insecticide before harvesting. The 
insecticide is available in packages of 1kg, 
500g and 100g. 

Farmers are always advised to carefully 
read the label instructions on the packets 
before use. 

By Kaaria Mutwiri
Product Development Manager
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STAFF NOTICEBOARD

Noticeboard  >>

E lgon Kenya is excited to introduce and welcome new members of staff who join a growing team of dedicated 
enthusiastic and hardworking personnel keen on offering their expertise to take the company to the next 

level while upholding the ethos that oils the wheels of our company’s prosperity.

Kaaria Mutwiri - Product Development Manager

Wth a background that spans eight years in various institutions where he championed their growth, Mr. Kaaria has joined Elgon Kenya Ltd as a Product Development Manager to continue Elgon Kenya’s recent success in providing product solutions to its clients.
“I am excited to start a new challenge to further develop the already extensive products. I am fortunate to be joining such a respected company that prides itself as a ‘’Leader in Crop protection.” Kaaria is tasked with overseeing regulatory affairs and post commercialization of products while developing new product strategy implementation. 

Mr, Kaaria holds a Bachelor of Science Degree in Horticulture from Jomo Kenyatta University of Agriculture and Technology and a post graduate diploma in marketing from Chartered Institute of Marketing – UK. He is also an Associate chartered marketer.

Vikash Jain  Head of crop nutrition department.

The crop nutrition department welcomes its new addition Mr. Vikash 

Jain who joins it as the head. Vikash brings more than nine years’ 

experience in sales and marketing of agro inputs that spans both 

local and internationally reputed companies where he successfully drove 

businesses to take off. In India he worked with key companies like Chambal 

Fertilizers and Chemicals Limited, Rallis India Limited and Adama India 

Private Limited.

The agri graduate has also worked with Novixa International Limited 

as business head handling overall business of fl oriculture and small scale 

sector in Kenya for more than one and a half years. Expressing his excited 

at joining Elgon Kenya, a company he considers as the greatest gift to 

Kenya’s agricultural sector, Vikash is optimistic that the company will soar 

to new heights in its resolve to make the country hunger free. He draws his 

inspiration from his wife and his fi ve year old daughter Saanvi who schools 

at SCLP Samaj School in Nairobi West.

Vivek. D. Patil - Business Development Manager, Vegetable Seeds Division

With 13 years’ experience in sales and marketing, distribution, channel and 

team management, combined with a Masters degree in Marketing and HR 

Management, and a Bachelor of Science degree in Agriculture, Vivek Patil 

joins Elgon Kenya with the requisite skills key in driving innovation and growth. He 

has previously worked at Monsanto Holdings, JK Agri-genetics Ltd, Subhiksha Trading 

services Ltd and Uganda Crop Care Ltd in various positions including sales manager, 

business analyst and senior agronomist among others.

He now joins Elgon Kenya Ltd as a Business Development Manager in the vegetable 

seeds division.

Vivek is excited to join the company at a time when it is enjoying rapid growth and 

realigning its model to meet growing market needs. He is married to Deepali and has 

two daughters Ruchina aged ten years and Madhura who is three and a half years.
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M r. Mwai brings to Elgon Kenya Ltd 15 years experience having worked with vari-
ous organizations predominantly in coffee farming best practices. His educational 
background is a Bachelor of Science degree in agriculture and a post graduate 

diploma in farm management. 

An avid soccer fan who supports Barcelona Football Club, Muriuki will now oversee good 
farming practices as a coffee agronomist in the Mt. Kenya region. “It is a great experience 
joining Elgon Kenya as one of the institutions pushing for the welfare of smallholder farm-
ers. Having grown up in a farming setting I am glad to identify and work with a company 
which has dedicated its efforts and operations to changing the lives of our farmers.”

John Muriuki Mwai  - Agronomist

Catherine Musembi -  Purchasing Manager, Procurement

C atherine has risen through the ranks since joining Elgon Kenya as a store 

clerk to assistant purchasing manager and has now been promoted as 

the Purchasing Manager in the procurement department. Catherine will 

now be reporting directly to Elgon Kenya directors. 

Catherine who has a background in procurement is all praises to Elgon Kenya 

for walking with her through her career growth. “I have grown tremendously 

since joining the company and I am always proud seeing my efforts appreciate. 

The Elgon family opens rooms for growth and excellence and I have witnessed it 

fi rsthand. I look forward with zest to advancing my career at the company even 

as I commit to playing my part in seeing the company also grow.”

2016

Moses Mutai - 
Cereals Manager - Large scale Division

M oses joins 
Elgon Kenya 
as a cereals 

manager handling the 
large scale customers. 
His background as 
a graduate of Jomo 
Kenyatta University 
of Agriculture and 
Technology with a 
Bachelor of Science in 
agriculture, combined 
with six years’ experience 
in sales is a big plus to 
Elgon Kenya Limited. Mutai is enthusiastic and excited to be 

part of a time pushing for food suffi ciency in the country

2015 was a great year for Elgon Kenya as we lived up to our philosophy of being a 
Kenyan company for Kenyans. New partnerships, more additions to our product 
stable, great milestones achieved and dedicated staff that made it happen. 2016 
is here with us and we look forward to scaling even greater heights. We take this 
opportunity to wish all of you and your families a productive year as we endeavor 
with a greater determination to succeed and a renewed commitment to provide 
exceptional customer service. 

M r. Namale boasts 
of a background in 
agribusiness having 

graduated with a Bachelor 
of Science in agribusiness 
degree and a post graduate 
diploma in business 
management. He has over 
fi ve years’ experience in the 
agrochemical industry. He 
joins Elgon Kenya as a Sales 
Manager in the fertilizer 
division. His appointment 
comes at a time when 
Elgon Kenya has heightened its reach to farmers through 
its Thabiti brand of fertilizers that are enjoying impressive 
uptake across the country. 

Christopher Namale Luyo
Sales Manager Fertilizer Department

New Year Wishes
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Wheat and barley farmers 
rank disease as one of the 
top factors limiting yields.  
Diseases such as take – all 

must be managed proactively and cannot be 
controlled once they are established. Other 
diseases caused by fungi  include Septoria 
leaf blotch and tan spot can be managed by 
timely application of foliar fungicides.  

Scouting for disease

Scouting for disease is very important for 
two reasons. Yearly scouting helps you 
to build an on-farm database that can be 
used to select appropriate management 
tactics for future crops. Scouting also helps  
determine if and when to spray. Once fields 
are properly scouted, data can be used to 
determine disease control options. Course 
of action should be started only when you 
are fully armed with up-to-date, accurate 
information.

Most wheat producers have their total 
disease management programmes in place 
once the seed is in the ground. By that 
time, decisions have been made relative to 
crop rotation, tillage/ seedbed preparation, 
variety selection, seed quality, seed 
treatment, planting date, seeding method, 

seeding rate, and soil fertility. Individually 
and collectively, these decisions can play an 
important role in influencing which diseases 
develop, their severity, and their effect on 
crop yield and weight. Because pre-plant 
and planting decisions are important in the 
management of wheat diseases, you need to 
understand how they affect disease.

Variety selection

Decisions relating to variety selection are 
perhaps the most important decisions in 
managing diseases. Every commercially 
available variety has a unique range of 
reaction to common diseases. Which and 
how many varieties are planted determines 
the potential for certain diseases. Failure 
to consider the implications of variety 
selection in managing diseases is a costly 
mistake made by many farmers. Select two 
or three varieties with the greatest amount 
of available resistance to the diseases 
most common in the growing region. It is 
important to plant more than one variety 
for this key reason: it is common for a single 
disease to severely damage a single variety 
of wheat or barley. When multiple varieties 
are planted, your risk level is reduced. 
Planting more than one variety, especially 
when different maturities are represented, 
also can help with the logistics of harvesting.

Crop rotation

Crop rotation helps in the management 
of wheat pathogens that survive between 
wheat crops in wheat residue. When a crop 
other than wheat is grown in a field, levels 
of wheat pathogens decline. This occurs 
simultaneously as the residue of previous 
crops deteriorates. Reduced levels of 
pathogens can translate into reduced disease 
pressure the next time wheat is produced. 
Rotation is helpful in the management of 
hidden diseases, such as Pythium root rot, 
and destructive diseases, such as take- all. 
Rotation of fields out of wheat and barley 
is the only practical means of controlling 
take- all disease. Rotation also can reduce 
infections by the fungi Stagonospora and 
Septoria. However, spores’ blowing into 
fields from neighboring fields reduce the 
effect of rotation on these diseases. Maize 
is generally a good non- host crop to grow 
in rotation to wheat.

Tillage / cultivation

Ploughing wheat residue hastens the 
breakdown of residue that harbors certain 
disease organisms. This can help reduce 
levels of take – all and foliar diseases, 
such as Septoria leaf blotch and tan spot. 
For fields in a maize rotation, tillage prior 
planting maize should cause a significant 
decline in surviving wheat stubble. The 
year between wheat crops in this rotation 
also helps, except where high levels of the 
take- all fungus exist. In those cases, two or 
more years between wheat crops may be 
required.

To achieve the highest possible yields, 
sufficient stands are very necessary. To 
achieve the desired stands, excellent 
seed germination and development of 
seedlings is required. Using high- quality 
seed treated with a broad – spectrum 
fungicide and good planting techniques 
help good stand establishment. Excess 
stands, however, encourage foliar and head 
diseases by reducing air circulation and 
light penetration into the canopy later in 
the season. Calibration of the equipment 
ensures achievement of sufficient but not 
excessive stands.

Nitrogen fertility

Too much nitrogen in the previous crop 
can encourage excessive growth that can 
increase problems with barley yellow dwarf 
and most foliar disease caused by fungi. 
Increased problems with barley yellow 
dwarf are as a result of an extended period 
of aphid activity when stands are dense. 
The same situation encourages infection 
and carry-over of foliar diseases, such as 
leaf rust, powdery mildew, and leaf blotch 
complex

Fungicide application

All fungicides must be applied within 
specific growth-stage. Fungicides provide 
the greatest benefit when plants are 
protected from disease between flag leaf 
emergence and soft dough. The most 
critical stage is typically from mid head 
emergence through flowering. This is the 
period in which fungicide applications are 
often most beneficial.

Disease Management in 
wheat farming

Crop protection  >>

By Thomas Kipkorir
Cereals Manager - Crop Protection



Pre-plant soil fumigant for the control of 
nematodes, soil inhibiting insects, soil fungi 
and germinating seeds of weeds in tobacco, 
ornamentals, nurseries, greenhouses. 

Nobel products from 

MITSUI & Co. 

ELGON KENYA LIMITED

East Gate Road, Off Mombasa Road,   P.O. Box 46826-00100,Nairobi, Kenya
Wireless: (020) 2399981/3/98   Mobile: 0733-699992, 0722-203089 

 E-mail: info@elgonkenya.com   Website: www.elgonkenya.com

Your Leader in Crop Protection

Now av la le in  
ai b

:

100ml, 200ml, 

5 0ml, 1Ltr., 5Ltr. 

0
& 

20Ltr. packs 

Fungicide for use in French beans, Rice, 
cereals, citrus, mangoes / pawpaws, 
avocado, banana, grapes; and for the 
control of powdery mildew on roses.

TOPSIN M 500 SC BASAMID Gr

Rate of Recommendation: 

500ml to 1.5ltr / Ha

Rate of Recommendation: 600Kgs / Ha

le  

Now availab in:

1Kgs

& 

2
s

 

0Kg   packs  

DISTRIBUTED BY:



ELGON KENYA LIMITED  |  Your leader in Crop protection

Know your pests and 
Diseases

Pest Control >>

Downey Mildew

Botrytis blight, or gray mold, as it is commonly known, has an exceptionally wide host 
range with well over 200 reported hosts. The fungus can occur as both a parasite and a 
saprophyte on the same wide range of hosts. This fungal disease is intriguing in that it can 
cause a variety of plant diseases including damping-off and blights of fl owers, fruits, stems, 
and foliage of many vegetables and ornamentals. It is a major cause of postharvest rot of 
perishable plant produce, including tomatoes at harvest and in storage. The disease can 
occur both in the greenhouse and in the fi eld. Besides tomato, gray mold is of concern 
to other vegetables including snap, cabbage, lettuce, pea, pepper, and potato. Stems can 
become infected through leaf scars, dead leaves, or any form of stem damage.

Botrytis or Gray Mold

Mites
Mites are tiny sap-sucking plant pests. They attack the underside of leaves and suck the vigor from 
the plant; with large infestations they may even kill a plant. They feed on many fruit trees, vines, 
berries, vegetables, and ornamental plants. Mites cause damage by sucking cell contents from 
leaves. A small number of mites usually isn’t reason for concern, but very high populations—levels 
high enough to show visible damage to leaves—can damage plants, especially herbaceous ones. At 
fi rst, the damage shows up as a stippling of light dots on the leaves; sometimes the leaves take on 
a bronze color. As feeding continues, the leaves turn yellowish or reddish and drop off.

On annual vegetable crops—such as squash, melons, and watermelons—loss of leaves can have a 
signifi cant impact on yield and lead to sunburning.

The above normal heavy rains that pounded our country in the last months of 
last year brought with them a trail of destruction especially on farms. But they 
also brought with them a proliferation of pests and diseases. These diseases are 
associated with wet conditions and are catastrophic to especially the horticultural 

sector.The pests and diseases are known to cause up to 40 per cent post-harvest losses.

It is however not all doom and gloom. Elgon Kenya has rolled out superior arsenals to tackle 
the stubborn pests and diseases .The products have received a thumbs up by users as fast, 
potent and environmental friendly. We profi le some of the most notorious horticultural 
pests and diseases during wet seasons and the solutions to combat them that are offered 
by Elgon Kenya.

By Vaibhav Deshmukh 

Business Manager (Agribusiness) A fungal disease, downy mildew affects many 
plants and appears as yellow to white patches on 

the upper surfaces of older leaves. On the undersides, these areas are covered with white to 
grayish, cotton-like fungi. These “downy” masses are most often noticed after rain or heavy 
dew and disappear soon after sunny weather resumes. As the disease progresses leaves may 
eventually turn crisp and brown and fall off even though the plant has ample water. Plants 
that are affected by downy mildew, may be stunted or have leaf loss. One of the tricky things 
about downy mildew is that it can appear in different ways, depending on what kinds of plants 
it is attacking.
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Danisaraba 20SC
A tried and tested pest control arsenal, Danisaraba 20SC is an insecticide and arcaricide 
purposely meant to weed out stubborn pests that attack, nuts, tea, and ornamentals. It targets 
especially spider mite of the Tetranychus species. This species is one of the most dangerous 
greenhouses pests: when the climate is hot and dry, its populations increase rapidly. It is effective 
against all growth stages of the mites by killing the eggs,the hatched larvae and also the adults in 
a matter of minutes. It is known to have no adverse effects on crops.

Nando
The fungicide has established itself 
as an unrivaled preventive fungicide 
against Powdery Mildew, having                     
a thumbs up in areas it has already 
been introduced in the world.

The active ingredient in Nando 
® 500SC  is known as Fluazinam 
from the Pyridinamine group. It is 
a protectant fungicide, meaning it 
inhibits penetration, production and 
germination of spores. Its chemical 
composition greatly reduces the 
chances of resistance to occur.

Orvego 525 SC
Christened the muse of beauty, 
the fungicide is hailed as superior 
in the preventive and emergency 
protection against  potato late 
blight of tomato and cucumber 
against downy mildew. It 
combines the well-known active 
ingredient dimethomorph with 
the new fungicide Initium®to 
form a premium preventive shield 
against Downey Mildew. The IPM 
compatible fungicide does not 
cause phytotoxicity and does not 
leave physical residue on your 
crop.

FACT SHEET: 
ELGON KENYA’S ARSENALS AGAINST PESTS AND DISEASES

Fungafl or TR
Known for its prowess in destroying 
Powdery Mildew, Botrytis and Downey 
Mildew among other diseases especially in 
fl owers, the fungicide signifi cantly reduces 
the risk of spreading foliar diseases and 
offers growers an effective addition to a 
fungicide rotational program. The ready-
to-use formulation requires no mixing and 
measuring, making it easy, fast and cost-
effective to apply The dry formulation of 
Fungafl or TR signifi cantly reduces the risk 
of spreading foliar diseases. It saves cost 
and time with a single 2-oz. of the fungicide 
covering up to 1,500 square feet.

Luna Tranquility 
This is a broad-based foliar fungicide 
for the control of powdery mildew 
and botrytis in roses that goes beyond 
harvest to offer post-harvest botrytis 
control while extending the fl owers; 
vase life. Being a cocktail of two active 
ingredients, it offers an unparalleled pre 
and post-harvest disease protection, 
while ensuring an inbuilt anti resistance 
strategy due to different modes of 
action, target sites and two chemical 
classes.
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By George Omuok - Head of 
Department (labels and sleeves)
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Great expectations for 
2016

Packaging machine >>
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As we cross over to  2016 ,we 
can look back at the successes 
and challenges of 2015,and the 
lessons learnt with a view of 

preparing ourselves  better for the new 
year.

2015 saw some notable growth in 
the label industry largely driven by an 
increasing need for  identifi cation,tracking 
and instructional labelling. The growth 
is expected to be sustained in the the 
new year, driven by rising retail sales and 
expanding identifi cation and tracking 
needs across various market segments. 

In an increasingly health and safety 
conscious world, the importance of an 
effective tracking and traceability system 
cannot be gainsaid. Just a few months ago, 
a  respected global  pharmaceutical giant, 
had to recall a popular  syrup brand for 
children  due to an  error in the packaging 
instructions. The error could easily have 
led to a serious case of drug overdose 
in small kids. The exercise was a success 
largely because the company has a reliable 
tracking system in place.                                                                                         

Today many fi rms are waking up to the 
reality of having an effective tracking system 
as a measure of  saving life and forestalling  
expensive lawsuits in the unlikely event of 
serious product defects.

 Another factor that contributed to growth 
in the label  industry is the rise of food stalls 
in  major retail outlets. Demographic shifts 
in particular are escalating this demand. 
Smaller households and family units mean 
that products like ready-made food, fresh 
and  cupboard  foods are increasingly 
made available in smaller plastic packs and 
poaches- there are more packs on the 
store shelves and each require a label. Also  
contributing to the growth in this market 
segment is the busy schedule of working 
mothers, the  decreasing numbers of stay-
at-home mums in urban centres  and the 
clean hygienic condition under which the 
ready made foods are prepared. This has 
seen the popularity of packed ready made 
food grow exponentially  as it also saves 

on time and energy .This is a market niche 
that is expected to experience sustained 
growth in the coming years.

Growth in labelling for mailing and shipping 
already popular in the developed countries 
is also expected to take root in Africa 
due to the conviniences it affords and a 
burgeoning middle class. 

Export market diversifi cation of our 
fresh produce and fl owers also had a 
positive impact on the local label industry.
Today Kenya is exporting more and more 
agricultural products to both the middle 
and far east countries,a befi tting testimony 
to the high quality of our products.The 
export market diversifi cation has been 
particularly pronounced in the 2015 and 
is expected to see sustained growth in the 
coming years. 

 But the year was not without its unique 
challenges, key of which was a plummeting 
shilling which lost fi fteen percent of its 
value to the dollar. This  was mainly due 
to the strengthening of the US economy. 
As a result , local production costs hit the 
roof. Timely government intervention has 
seen the shilling stabilise at around 103 
to the green buck  and hopes are high it  
will continue to strengthen in the coming 
months.

The government ban on second-generation 
alcohol also had an impact on the local 
packaging industry since many of the 
affected distilleries were a major market 
for labels and other packaging material. The 
industry is however expected  to bounce 
back in the new year as the government 
licences more distilleries as they  comply 
with the stringent hygiene conditions set to 
protect consumers. The government move 
was  drastic but necessary since drunken  
unproductive youth are a drain to the 
economy and a danger to themselves. 

Going forward, the future is bright for 
the label industry and as Elgon Kenya we 
intend to maintain our position as the 
most reliable suppliers of self adhesive 
labels.

Many fi rms are waking 
up to the reality of 
having an effective 

tracking system as a 
measure of  saving 
life and forestalling  

expensive lawsuits in 
the unlikely event of 

serious product defect



Why Kenyan farmers should thank the 
WTO Nairobi package

Kenya was last year honoured to host 
the 10th edition of the World Trade 
Organization’s Ministerial Conference, the 
fi rst time such a meeting was being held 
in Africa. It was a historic event, not just 
for the high profi le guest list, but because 
after 14 years of stalled negotiations on 
global trade reforms, white smoke was 
fi nally seen in Kenya in what has come to 
be christened ‘The Nairobi Package.’

More importantly is the fact that agriculture 
dominated   the negotiations amid fears  
the contentious agricultural issues would 
make  or break the forum. At the heart 
of the negotiations was the removal of 
farm  subsidies which industry players 
have complained to have been responsible 
for the global trade imbalances which 
have given undue advantage to protected 
growers.  The negotiators  agreed that 
developed countries would remove the 
subsidies immediately with  developing 
countries  would follow suit by 2018. So 
why all the fuss about  export subsidies? 

Developed countries invest heavily 
in subsidizing farm production.  The 

European Union for example allocates 
approximately 40 per cent of its budget 
while the US spends close to $20 billion 
each year in fi nancing farm operations. 
With the subsidies rich farmers are 
able to sell produce cheaply. They target 
developing countries which import 80 
per cent of its annual consumption.

But removal of farm export subsidies 
would mean a drop in food supplies in the 
world market. This would call for countries 
like Kenya to heighten production in 
order to address the shortfall while trying 
to export. Naysayers spell doom for the 
country arguing it will now go hungry. But 
this is what Kenya needed. Agricultural 
companies like Elgon Kenya Limited 
have always argued that Kenya is capable 
of comfortably feeding itself and even 
exporting  surplus. Already Elgon Kenya 

has been on the forefront in providing 
modern and long lasting agricultural 
solutions that promise production of 
bumper yields in small land parcels. Gone 
are the days when the size of land used 
to matter. For example, in partnership 
with research institutions, Elgon Kenya has 
come up with superior seed varieties that 
mature faster than the conventional types, 
are drought and disease tolerant and yield 
more. A case in point is the stable of Elgon 
Kenya superior maize varieties dubbed 
Prestige 02, Prestige H116 and Prestige 06. 
With Prestige 02 farmers have reported 
a tripling of yields within four months. 
Elgon Kenya is also repackaging fertilizer 
under the brand name Elgon Thabiti, which 
allow farmers to access the commodity 
at affordable sizes and prices. Then there 
are the modern farming technologies like 
the miniature irrigation system dubbed 
Kadogo drip kit. It allows farmers to 
practice year round farming without 
pegging harvesting and planting seasons 
on rains. The Elgon Kinga Mimea polythene 
sheeting material on the other hand means 
it is now possible for smallholder farmers 
to access greenhouses at a fraction of 
the cost. Access to affordable agricultural 
inputs is every farmer’s nightmare. Elgon 
Kenya Limited, having made them readily 
available for smallholder farmers, who 
form the bulk of the food producers, 
places the country on the right direction 

towards food suffi ciency. 

Under the WTO talks, Kenya is also 
expected to do away with farm subsidies 
in seven years. These include the annual 
Sh3billion fertilizer subsidy scheme and 
the Sh1billion in certifi ed seed support. 

But since the programmes were 
introduced, farmers have never known 
peace. From late deliveries which 
interfere with harvesting and planting 
seasons to unscrupulous middlemen 
who repackage the subsidized inputs and 
resell at exorbitant prices, the scheme has 
been one major fi asco. Removal of the 
subsidies would give government a chance 
to play an oversight role in the industry 
while introducing incentives to private 
companies like Elgon Kenya to avail these 
key agro inputs at affordable prices. It is 
possible and maybe just maybe the country 
needed the WTO talks to put its house in 
order.
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<< WTO Nairobi 

Hitesh Darji 
Re-packaging Manager, 
Elgon Kenya Limited 

Under the WTO 

talks, Kenya is also 

expected to do away 

with farm subsidies 

in seven years. 

These include the 

annual Sh3billion 

fertilizer subsidy 

scheme and the 

Sh1billion in certifi ed 

seed support. 
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Elgon Kenya’s Prestige 'Drops in doubles'

The success in the uptake of the 
Elgon Prestige 02 superior maize 
seed has inspired the breeding 
and production of higher quality 

varieties as demand for planting materials 
that can weather rising agricultural 
concerns like climate, pests and diseases 
rise. 

The Elgon Kenya seed department, 
working with research institutions and 
breeders is in the process of unveiling 
two super modern and stress tolerant 
maize varieties to sate national demand. 
The Elgon Prestige H116, which is better 
suited for highlands, has been bred to 
ensure that it produces a dropping 
cob. This is strategic and ensures that 
the maize cob grows while bending, a 
departure from the conventional maize 
that produces upright cobs. The idea is 
to let the maize cob shield itself from 
direct rainfall which affects grain quality. 
“Whenever it rains, the water pounds 
on the cobs and easily sips its way into 
the grain which brings about associated 
problems like spoilt maize, low grain quality 
and in some cases when it is harvested 

in such conditions, fans afl atoxins .The 
dropping cob therefore ensures that water 
doesn’t get past the cob,” said Mr. Manish 
Tyagi, the head of seed department at 
Elgon Kenya.

Elgon Prestige 06, the other maize variety 
in the offi ng seeks to increase the stable 
of high performing Elgon maize varieties. 
Borrowing from the drought resistant and 
high yielding traits of the Prestige 02, the 
variety is suited for Nyanza and Central 
parts of the country. It produces double 
cobs leaving farmers with more yields per 
crop compared to what exists. “And when 
we say it is tolerant to weather conditions 
we just don’t mean that it can survive 
drought. It is a variety that has been bred 
with the climate change phenomenon 
in mind. This therefore means that it can 
also withstand above normal rainfall like El 
Nino,” said vv.

The variety is at its trial stage but according 
to Manish, going by the plans, it should be 
out in the market by August 2016. The 
decision to upscale and introduce another 
variety was also informed by an outpouring 
of positive feedback on Elgon Prestige 02,  
released 2014. The variety is resistant to 
virtually all maize diseases, is highly yielding, 
producing over 35 to 40, 90 kgs bags  per 
acre. It grows 
well in 
all 

soil types and in every climatic condition. 
It takes four months on average to mature.

But the interaction of farmers with 
the variety has brought new surprises. 
Farmers now say the variety produces 
sweeter and tastier ugali compared to the 
other varieties. Its fl our, the farmers also 
say, doesn’t require a lot of sifting and the 
harvested fodder remains green for a long 
time.

These new varieties come at a time when 
the country’s seed sector has been in 
limbo. Seed is the all-important input 
since it determines the success of the 
agricultural value chain.

Seed access has particularly been identifi ed 
as the bane of poor yields. Farmers still 
use seeds from the earlier harvests for 
replanting, a fact studies blame for seeds 
not sprouting. Infact currently fi ve out of 
every ten seeds planted never sprout due 
to diminished nutrients.

But the quest for the right seeds doesn’t 
end there. More than 1.3 million Kenyan 
farmers do not have any maize seeds to 
plant and around 3.7 million people in 
Kenya are food insecure. The demand for 
seeds in 13 countries in Africa combined 

is around 0.5 million tonnes, with the 
supply being only 0.2 million 

tonnes.

According to 
the Kenya 
Agr i cu l t u r a l 
and Livestock 
R e s e a r c h 
Organization  
onlyl 1-2 
per cent 
of farmers 
are using 
i m p r o v e d 

seeds.

- The Elgon Prestige H116, which is better suited for highlands, has been bred to 
ensure that it produces a dropping cob.

Dr. B.L. Menaria

Production Manager (Seeds)

Elgon Kenya Limited

<< Seeds






