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Elections over, let’s now scale
our nation building resolve

enyans have yet again broken

another record having braced

long queues and scorching sun

to put in place the next set of
leaders in the just concluded elections.
This was a test of our democracy and
through a new Constitution we have
heralded another dawn that will hopefully
foster economic and social growth of our
beloved country.

At Elgon Kenya Limited, it was a pleasure
for us to have exercised our Constitutional
duty in a process that went on peacefully.
But that now is water under the bridge,
because the onerous task of building
the nation to attain the middle income
economic status has just kicked off.

Of great importance is the promises that
were made, especially on the agricultural
sector by our leaders which we are hoping
and confident will be fulfilled. As the nerve
of the economy;, agriculture contributes a
quarter of our country’s economy and
with 3 out of 4 Kenyans relying directly
or indirectly in agriculture. Little wonder
then many campaign manifestos largely
focused on how to scale this all important
sector while opening up more markets to
allow more farmers earn more in a sector
that defines Kenya.

But what particularly caught my attention
especially elaborated by the incoming
government is the urgency in tackling
food insecurity by providing funds to
mechanise agriculture and introducing
new irrigation schemes to open up more
land. Equally important has been the
priority in empowering farmers to ensure
that they get more out of their activities
and this through subsidies and elimination
of middlemen.

If these key areas will be adequately
addressed, we are looking at farming
for business at a level experienced in
countries like Egypt, Vietnam and others
that have become global agricultural
powerhouses. Government policies mean
a great deal in the success or failure of

sectors of the economy.Which is why we
must hold the government to account
and constantly remind them to stick to
the promises.

And while this onerous task is being
pushed on the government, let us not
forget the all pivotal role that the private
sector has to play to keep this alive. And
this is not just in reminding government
of its crucial role, but acting. By doing; by
remaining active, by keeping in constant
touch with the people who need them;
the farmers.

We at Elgon Kenya Limited, having had first
hand contact with especially smallholder
farmers for years and know how much it
matters to play our part even as we wait
for the government to also play their part.
Our active engagement with farmers in
terms of providing them with modern,
world class seeds, pest control arsenals
and other crucial farm inputs remain
unwavering. But so does our support for
government especially through the Public
private partnership that has succesfully
worked in virtually all areas it has been
tried and tested.

A case in point is our recent partnership
with the Ministry of Agriculture to
organize the first Farmers’ Awards in the
country in a bid to celebrate the unsung
heroes. The men and women who work
day and night to feed, our country and
our world. While we comfortably enjoy a
good meal, lets pause time and again and
reflect the determination and resolve that
goes in the minds of these unique drivers
of the economy. Our conviction is that
dignity should be returned to the soil
and we need to harp praise to a group
that works in oiling the wheels of our
economy. That is why it is a pressure to
be among the few private entities that
has joined hands with the government to
drive this noble cause.

As agriculture is now poised for greater
heights, we at Elgon Kenya Limited are
honoured to be among the major players
driving this rennaisance.

Bimal Kantaria

l We at Elgon
Kenya Limited,
having had first

hand contact
with especially
smallholder
farmers for years
and know how
much it matters to
play our part even
as we wait for the
government to also
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The seed debate and
Kenya’'s bondage of hunger

t is common knowledge that the bread

and butter of food security in Kenya is

in having high quality, easily accessible

and pest free seeds. In fact the food
security or lack of it in this country is not in
government agriculture policies or the size
of arable land. It start and ends with seed
availability. Yet even with this all important
revelation, the shocking statistics on
information gap and lack of adequate seeds
for our farmers is deafening.

The Kenya Agricultural Research Institute
KARI has since its establishment 44 years
ago launched over 2,000 different seed
varieties. These varieties include drought
tolerant cassava that produces yields four
times more than the traditional variety,
potato varieties that wades off stubborn
diseases like potato blight, to land saving
bean varieties that use far less farming space
than the conventional bush bean varieties.

Yet all this groundbreaking research seem
to go to waste on poor market information.
KARI says out of the over 10 million
Kenyan farmers, largely smallholders, only
a paltry one percent have information that
these varieties exist. While this is largely
attributed to among others, Kenyan media’s
obsession with ‘non issues’, a yawning
shortage of extension officers has equally
contributed to this alarming trend.

And in a survey conducted by not for profit
organization Bridgenet Africa, eight out of
ten smallholder farmers in the country do
not have access to quality seeds and with
another 40 percent using seeds from the
previous harvest which some farmers say
they have now used for over a decade.The
problem with this kind of practice is that
the seeds loose potency with time, and with
the changing climate and the diseases that
comes with it, these seeds are prone to
attacks.

So a farmer looses four bags in every
quarter of an acre with this practice, and
this cumulatively leads to a 60 percent yield
loss in the country.And in a country where
over 4 million people are considered food
insecure, this is heart breaker.

If the over 10 million farmers were each
enabled to access at least a pack of this high
yielding, disease resistant seed varieties, this
would be the first, and all important, step in
addressing food insecurity. For according to

the research, each farmer would triple or
even quadruple yields, and the national food
deficit would adequately be addressed.

Infact, Food and Agriculture Organization
opines that Kenya can actually be the
breadbasket of Africa, and even the world
if the gap between world class research
institutions located in the country and the
million farmers struggling to acquire this
knowledge was bridged.

But it is not all doom and gloom. The few
initiatives that have been rolled out to get
every farmer easily access these certified
seeds are slowing paying off and are the
baby steps to the long journey of fleeing
the country from the bondage of hunger.
For example ventures by small, local
producers into top quality seed production
are now opening doors for agropreneurs to
experiment with new, more lucrative crops.

One such venture has been packaging seeds
for under-utilised seeds such as pigeon pea,
sorghum, soya beans, chick pea and ground
nut into tiny, sample packets, for farmers to
use.

The small packets can be bought for as
cheap as Sh10 ensuring that at no time
should any farmer wallow in the labyrinth of
prohibitive seed prices.

Such noble ventures are the building
blocks of taking the country to the Africa’s
breadbasket stature that FAO has predicted.
It can be done, if we realize that it starts and
end with the smallholder farmer.

Elgon Kenya Limited
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Luna Sensation Launch :Chairman: Mr. Rajinkant N. Kantaria

Flower farmers the next
set of millionaires

Rajinkant  Kantaria
has been a Direc-
tor of the company
since the 1960's
and was the origi-
nal founder of a
majority of the
company’s various
divisions, along
with his brother
Chandu who has
since retired.

Rajni is now the ex-
ecutive  Chairman
of the group and is
a guiding force in
all the major deci-
sions.

Rajni is also very ac-

tive in the commu-

nity and has been the past Chairman of the Hindu Council of
Kenya, Desai Memorial Foundation, Shree Lohana Mahajan
Mandal and Federation Chairman of the Giants organisation
in Kenya. He has also been awarded the prestigious Head
of State Commendation (HSC) by the President of Kenya in
December 2004 for his contribution in various social activi-
ties in Kenya.

Theg

Director: Mr. Bimal R. Kantaria

Bimal Kantaria has
been a Director in
the group since
1991, since gradu-
ating from the UK,
initially starting his
career in Purchasing,
then onto Sales and
finally in Operations.

His education back-
ground is B.Soc. Sc in
Economics, Masters
in Business Admin-
istration (MBA) and
a MSc. in Packaging
Technology.

Bimal is also a mem-

ber of the Rotary Club of Industrial Area, Nairobi and also a
Board Director of Kenya Association of Manufacturers, and
recently elected district governor for Rotary International
from 1t July 2014.

Director’s message
Editorial

Its systems go for Kenya's premier farmer awards Director: Mr. Baiju R. Kantaria

Baiju Kantaria has
been a Director in
the group since
1992, since gradu-
ating from the UK,
initially starting his
career in Purchasing
and is now respon-
sible for overall sales
in the group.

What they have said about the Farmers Awards
Reclaiming the lost glory of Kenya’s black gold
Bellis

Know your pests.

Farmers and private companies join hands
to address extension officers’ shortage

His education back-
ground is BSc. in Eco-
nomics from Man-
chester  University
and Masters in Busi-
ness Administration (MBA) from City University in London.

Developing a culture of quality.

Baiju is a past Chairman of the Round Table no.21, a chari-
table organisation which looks after the welfare of the less-
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FLOWERS

Vanguard smallholder flower farmers
the next set of millionaires

Mr. Baiju Kantaria - Director Elgon Kenya Ltd.

revolution is fast brewing in the

country, bloodless but powerful

and it has to do with dozens of

vanguard farmers who are now
venturing into the lucrative and fast-
growing flower industry. This industry
has since its heyday remained a preserve
of large-scale plantation farmers due to
its capital intensity.

But attending agricultural shows and
stands across the country, one thing
stands out, that small scale farmers are
now ready to redefine Kenya’s gold as we
know it.

Kenya is currently the leading exporter
of cut flowers to the European Union,
contributing 31% of all flower sales,
and small scale farmers are angling for
this market head on. And even though
the journey is still at its infancy, with
numerous teething problems like lack
of funding, poor farming techniques and
market information gaps, our farmers
continue to insurmount these odds and
break even in this fledgling sector.

But its a tough call for the farmers who
have are still new to the trade, with

pests being their biggest headache. In its
resolve to make life easier for farmers
Elgon Kenya has been active in the
flower industry through partnerships
with respected global brands to ensure
it gives the farmers cheap, timely and
high quality remedies on the farm. For
example in partnership with Sumitomo
Elgon Kenya is the authorized distributor
of Sumitomo’s flagship product Infinito
a powerful arsenal that when applied to
flowers early wards off the notorious
Downy Mildew pest responsible for over
30 percent loss in rose stem and up
yields. These timely interventions counts
if farmers are to penetrate the global
market with ease.

Infact a recent study by not for profit
organization working with smallholder
farmers, Bridgenet Africa, identified small
scale rose farming as the next major
frontier for leading flower producing
countries, and this it equated with the
new age agricultural wave that has
swept the country in the last decade.
While agriculture was predominantly
subsistence based, a burgeoning middle
class keen on their health drove demand
for unique food products which saw
the price of the products move to
unprecedented highs to the benefit of
farmers who now saw business and
money in farming. This according to
Bridgenet Africa is the same revolution
that awaits smallholder flower farmers.

Traditional flower markets have been a
preserve of large scale producers, but
so has been coffee and tea. However the
latter has had an interesting trend where
UK and US stores enter into direct
partnership with the farmers bypassing
bureaucracy and middlemen to buy from
the farmers themselves. And it is only a
matter of time before this happens in the
floriculture sector. “There is something
in dealing direct with the farmer as a
customer, you always have a feeling you
are buying the best quality straight from
the farms,”"Hems Wagada one of the

_ 1
-I Elgon Kenya Limited

lead researchers at Bridgenet Africa was
quoted as having said.

Bridgenet Africa estimates that the next
decade will produce dozens of Kenyan
small holder flower millionaires who will
dominate both local and international
markets. And already it is coming to
pass. The experiences of a farmer in
Nyandarua is proof enough.With quarter
of his acre on 4,000 rose plants, each
plant produces on average 18 roses, with
an export price of Sh25 for each stem,
the farmer pockets Sh1.8 million a year.
Yes that’s on just quarter of an acre.

Elgon Kenya therefore remains an
active player in spearheading this

groundbreaking revolution by remaining
true, consistent and ever available to our
smallholder farmers; the lifeline of the
Kenyan economy.
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Its all systems go for Kenya’s
premier Farmers Awards

By: Nelson Maina

he premier farmers awards

scheme in Kenya is now all

set, in what is being touted as

the first landmark venture to
return dignity to the soil and fete the
constituency that is behind Kenya's food
production.

The National Farmers Competition
Award Scheme 2013, a brainchild of Elgon
Kenya Limited in partnership with the
Ministry of Agriculture is slated for early
June and is set to replace the famous
“Presidential  Farmers’ Competitions
Award Scheme” which the Ministry has
been conducting annually covering all the
provinces in three competition categories
namely: Large Scale Mixed Farms, Small
Scale Mixed farms and the Agricultural
Training Centres. This hybrid partnership
is meant to rubber stamp the call by
government to heighten public private
partnerships especially in key sectors of
the economy. “We feel very honoured to
be among the pioneer private companies
partnering with the government to
push and lift the dignity of our farmers
who have remained the unsung heroes.
With public private partnerships being
key to unlocking potential in various
sectors of our economy, we feel it is our
calling to throw our weight behind this
all important sector that contributes a
quarter of the national income, because
we have dealt with farmers first hand,”said
Mahesh Sharma the Head of Business in
agriculture at Elgon Kenya.

The scheme breaks the awards into
five categories namely Small scale farms
gearing to commercialization, small scale
farms fully commercialized based on the
level of investment and turnover per year
which should be less than Sh50million,
large scale fully commercialized farm
categories that has an annual turnover of
over Sh50million, large scale agro input
dealers with an investment of not less
than Sh5m and small scale agro dealers at
an investment level of Sh2m.

It will be the responsibility of the interested
parties to the competition to prove their

Director Elgon Kenya Mr. Bimal Kantaria, Hon. Nderitu Mureithi and Agriculture Secretary Dr
Wilson Songa during the launch of Farmers Awards.

level of investment and turnover per year.
And in a bid to prove that their kind of
farming is all inclusive and responsible,
the competitors especially those in
the large scale farm categories will be
graded on their level of commitment
to environmental protection, climate
change mitigation measures, and working
environment improvement issues among
other criteria.

Public farms that feel qualified like the
Agricultural Training centres, and Prisons
farms are also encouraged to apply.
“Everybody likes being recognized for
putting in exceptional efforts, and we have
farmers out there working hard to feed
this nation and earn foreign exchange.
Within this context,it becomes imperative
to celebrate those who produce this food
at the bottom of the chain, on whose
backs the burden of feeding the world lies,
mostly by default,” Elgon Kenya director
Mr. Bimal Kantaria during the launch of
the awards.

Mr Kantaria added that whereas there are
national awards to recognize the best in

many fields such as sports and businesses,
there have not been concerted efforts to
cheer farmers.

The lack of a framework guiding
partnerships between the Government
and the private sector has been
detrimental to the country’s efforts to
secure food security, by failing to give
farmers incentives that would see them
boost production. The competitors
are expected to apply for the entry to
the competitions through application
forms distributed through the District
Agricultural officers offices or download
the forms through www.kilimo.go.ke or
www.elgonfarmersaward.com

The competitors will apply for one
category and that those who will be short
listed will be visited by a panel of judges to
carry out detailed performance assessment
of the competitor’s performance. The highly
competent judging panel will consist of
teams of agricultural personnel, specialists
in crops and livestock enterprises,
agribusiness and those in the natural
resource management and conservation. m

Elgon Kenya Limited
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AWARD >>

What they have said about
the Farmers Awards

The initiative to establish a National Farmers Awards schemes, initially a partnership between the Ministry of Agriculture and
Elgon Kenya Limited has been lauded as a brilliant idea whose time has come while there are those who feel it is long overdue.

Here’s a sample of a few comments as compiled by Catherine Riungu.

[ The Ministry has been running a
national farmers awards scheme for
the past 20 years but this has largely
been a low profile event. Now that
the private sector has forayed into the
same, we are excited at the possibility
of being able to grow a national
scheme that has potential to develop
into one of the most exciting activities
in the farming calendar as well as one
that the farming fraternity will always
look forward to every year. m

Dr Romano Kiome,
Permanent Secretary, Ministry of
Agriculture

N

T —— We at Equity Bank are a farmers bank,
and any project that improves agriculture
becomes part of our network. The
Farmers Awards therefore are a brilliant
idea that will play a big role in enhancing
what we at Equity Bank believe in;
that transformation of agriculture is
transformation of Kenya's economy.
There cannot be transformation of our
economy without first transforming
agriculture and that is why the bank has
about 3 million agribusinesses and has
employed agronomists countrywide to

assist farmers to improve production and

market their produce. When | won the 2012 Ernst & Young Entreprenuer of
the Year Award, the number one consideration was the farmers Equity Bank is

working with, which cements the fact that agriculture is key to success. m

Dr James Mwangi,
CEO Equity Bank Group

It is quite interesting to have a category
that awards the best agro dealer because
when stakeholders think farming, this
vital link is almost always forgotten. Yet, if
you think about it, he is the farmer’s best
friend, and most trusted when it comes
to buying inputs or if a problem occurs.
Unfortunately, the agrodealers have
come under scrutiny because of fake and
counterfeit suppliers that are reportedly
costing the farming fraternity billions
Gladys Maina, Managing Director, Pest every year There are good ones — those
LG AT who do it professionally as required while

there are a few that are a mess as they
stock countefeits.\WWe would be happy to see the best rewarded so that trust in
their products and services can be enhanced and hopefully this will make those
intent on going the other way change their wayward ways. m

Dr Wilson Songa,
Agriculture Secretary, Ministry of Agriculture

Awarding farmers to recognize their efforts is
one of the most effective activities as we strive
to reposition agriculture and change the age-
old perception that farming is for the old and
desperate, those who have nothing better to
do.The government is open to supporting and
partnering in innovative ideas that can play a
role in repositioning agriculture to play it’s the
key role in contributing to the attainment of
Vision 2030, and to me, the Farmers Awards
are an important factor in making people
appreciate farming.

T SS

Jane Ngige, CEO Kenya Flower Council

A Farmers Award? What a great idea! The
flower industry remains one of the most
technologically advanced sectors in this
country, and one that demonstrates that a
change in orientation to run farms as business
units requiring skills and managerial capabilities
is needed to catapult farming to the next level.
It is even exciting, and thinking deeper, | suspect
a flower farm “must be a winner “, considering
the level of sophistication and to some extent,
the profitability per unit area from a flower
farm may it be large, medium, small or even the
smallholder summer flowers. m

Elgon Kenya Limited

ISSUE No.004



Excel Crop Care Limited
Beyond crop protection. Behind every farmer

PRODUCT RANC

F IMIDACEL 200SL

-
L pure

Euerute Off MomB:sa Road
‘:PB Box 46826 - (l Nmrobl Kenya.

S s T(L(OZO) 653441 1020 34807.
E mml mfG@elgonkenza com - Website: www.lgonkenya.com




LUNA LAUCH

Bayer East Africa launches latest
arsenal against Powdery Mildew

By: Nelson Maina

_Luna_
SENSATION

Baiju Kantaria, Elgon Kenya Ltd Director and Damien Viollet, Bayer Crop Science
Country Head East Africa

ayer East Africa Limited has

partnered with Elgon Kenya

in the launch and distribution

of Luna Sensation, a new and
unique chemical class that provides
unprecedented control of some of
the most problematic fungal diseases
in flowers. This coming at a time when
flower growers, both smallholder and
large scale are grappling with voracious
pests and diseases that have defied
synthetic fungicides.

The new fungicide is now set to reposition
East African flower growers who have
previously struggled to meet the strict
quality standards of European markets
aimed at curbing the use of pesticides

_ 1
“I Elgon Kenya Limited

in the exported flowers. The latest
disease arsenal will also significantly
cost savings, as well as improve leaf and
bloom quality, while reducing the risk to
the environment and workers from being
exposed to pesticides.

“The horticultural market has the
highest value crops attracting top dollar
in markets around the world. With so
much money on the line, growers need
solutions that will help them overcome
problematic disease and resistance
issues. This new entry into our basket is
testament of our resolve to provide the
very best in the market to our number
one clients, our farmers” said Elgon
Kenya Director Mr. Baiju Kantaria.

Bending rose flowers provide a safe haven
for disease causing agents as chemical
sprays cannot reach the underside of
the leaf. As a consequence, in spite of
effective spraying in the upper canopy,
these pathogen continue to spread to un
infected parts of the plant meaning that
flower growers have to spray repeatedly
for pests to prevent them from causing
damaging the crop every year. However
the Luna class of fungicides ensures that
they inhibit disease development at an
early stage of germination.

The Luna family has six members
distributed in many countries all over
the world. One member of the Luna
family is Luna Sensation which is officially
registered in East Africa for use in flowers,
vegetables and fruits.In Kenya the product
is registered for use in flowers only.

Bayer has courted Elgon Kenya Limited as
its sole distributor of the new product due
to Elgon Kenya's unparalled reach across
the region. Elgon Kenya for example has
the largest network of stockists meaning
any product they distribute will reach any
farmer across the country. The aggressive
marketing department at Elgon Kenya
has also been a plus in assisting thorough
awareness of new products. “Any
manufacturer knows who their target is.
Bayer East Africa are targeting farmers
with the new Luna Sensation products.
They identified us because they are sure
that in terms of distribution we rule in
the regional market and they are assured
of an impressive distribution network in
Elgon Kenya,’added Mr. Baiju Kantaria.

Over 94 per cent of the flowers exported
from Kenya are destined for markets in
the European Union.The largest exporter
to the EU, Kenya commands about 25
per cent of that region’s market share.
Following rising criticism of environmental
damage and operator health safety issues
in floriculture, European retailers have

ISSUE No.004
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SENSATION

recently developed an audit of Good
Agricultural Practice in Ornamentals and
Flower production-Eurep-Gap.

While Eurep-Gap is not a legal
requirement for entry into the EU
market, it is an essential part of the
business relationship between suppliers
and retailers, since it defines Good
Agricultural Practice and reduces the
likelihood of negative publicity regarding
production methods of suppliers, which
can seriously impact on sales.

<< LUNA LAUCH

T A

FACT SHEET

Luna Sensation belongs to a new and
unique chemical class of fungicides-
pyridinyl ethyl benzamide and strobilurins.
It differs from other fungicides in its
chemistry and in the spectrum of
diseases it controls. Fluopyram mode
of action is as a SDHI (Succinate
dehydrogenase inhibitor) blocking the
energy production in the cells of the
fungus. Trifloxystrobin is a respiratory
inhibitor, interrupting the electron
transfer within the mitochondria of
fungal cells.

Luna  sensation inhibits  disease
development at multiple stages from
spore germination to sporulation. It
inhibits ~ spore  germination, germ
tube elongation, mycelia growth and
sporulation in the pathogen life cycle.
It combines the contact, mesostemic
and  translaminar  properties  of
Trifloxystrobin and the systemic and

translaminar properties of Fluopyram.

Luna sensation offers a new way to
protect flowers from disease as well
resistance management. Luna Sensation
hasaunique chemistryand systemic mode
of actions that provides unprecedented
control of Powdery mildew and botrytis
diseases to help growers deliver the best
possible flowers.

Farmers are advised to use 300 ml per
hectare to treat Powderly mildew and
500 ml per hectare for botrytis. For the
control of Powdery Mildew, farmers
should apply preventively at 7 to 10
day interval depending on the disease
pressure. There should be a maximum
of 3 consecutive applications per flush
cycle.

Elgon Kenya Limited the exclusive
distributor of Luna Sensation. m

Elgon Kenya Limited
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BETHSAIDA HOME >>

Elgon Kenya breathes new
life to home for the aged

Bethsaida home

From Communications Desk
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Bethsaida home for the aged and disabled

Igon Kenya Limited in its resolve

to work with society by giving

back to the people it works with

has breathed new life to a home
for the elderly and disabled by donating
Sh850,000 towards the purchase of a
Toyota Noah vehicle, an act that has not
only saved lives but also given impetus
to the home to restore human dignity
to the neglected.

Bethsaida Home for the aged and
disabled located in the semi arid
Kitengela area is home to over 18
unwanted elderly ladies and the disabled
and is run by the Nirmala Dasi Sisters
(SNDS). For years, the home has been
grappling with transport problems with
no car or medical facility to cater to
the medical needs of the frail patients.
And with the rough terrain in the area
access to health facilities has continued

to been a herculean task that has seen
the home resign to watching patients’
health deteriorate with no hope in
sight.

The home had therefore resorted to
hiring vehicles for both administrative
work and for catering to the needs
of the eldery ladies. But the huge
transport bill was slowly taking its toll
on the home’s budget as it mainly relies
on donations from well wishers. For
example to access the nearest hospital
it would take about 10 to 20 kilometres,
and with the highly priced cars for hire,
it was a near impossible task to manage
hiring a car on a daily basis.“And don't
forget we deal with aged patients who
require constant medical attention
because they are very susceptible to
diseases. That would mean like everyday
we are taking at least one to hospital.
So the financial burden has been

unbearable.What Elgon Kenya Limited
has done for us by donating the car is
beyond words and has saved so many
lives here while giving us the strength
to keep on restoring human dignity to
the neglected, “said Sister Alphonsa
Kallivalappil, the regional superior and
the sister in charge of the Bethsaida
Home.

According to the sister the money
used in hiring a vehicle will now be
put to better use like buying food and
taking care for those who do not stay
at the home, as the home operates on
a shoe string budget.

And a three phase electricity line
installed at the home with the help of
Elgon Kenya has been the spark that has
transformed the farming fortunes of
the home from relying on relief food to
growing its own, ensuring a healthy diet
for the patients while cutting cost on
buying the exorbitantly priced market
commodities. For with the installation
of power, the home has invested in
boreholes that are now watering the
horticultural produces grown at the
1.8 hectares land that is owned by the
home. The produce, which are water
guzzlers, haven't traditionally faired
well in the area due to its harsh climatic
conditions which has seen the home
resort to buying them in the market.
The boreholes now ensure constant
and uninterrupted year round supply
of among others Kales, tomatoes and
onions which form the staple diet for
the patients and the community. Elgon
Kenya has equally donated furnitures to
ease the strain on the home’s spending.

Bethsaida home however is work in
progress with the Nirmala Dasi Sisters
now toying with the idea of building a
hospital and dispensary at the home

Elgon Kenya Limited
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<< BETHSAIDA HOME

Mr Yogi Yagnik, manager Elgon Kenya Ltd. and Sister Alphonsa Kallivalappilof the Bethsaida Home.

in order to give timely medical
attention to the patients and save
them the agony of travelling long
distances. The sisters also hope to
scale the capacity of the home from
the current 30 to accommodate as
many neglected and sick families
as possible. “We as Elgon Kenya
having worked with the people on
the ground feel that by working
with homes like Bethsaida we
are making our contribution in
making the world a better place
and we will endeavour as long as
we are in existence as a company
to do more to ensure the dignity
of human life is maintained and in
our own unique way take away the
pain of the suffering ones where
we can,’said Nelson Maina the
head of Communication at Elgon
Kenya Limited. m

i

Bethsaida’s aged and disabled visit by v;Iuteers

Elgon Kenya Limited

ISSUE No.004

13




HARDWARE >>

Gl®#bal Hardware Limited

Sow a thought, reap an act;
Ssow an act, reap a habit;

sow a habit, reap a character;
sow a character, reap a destiny.

-Anonymous

Nishal Sodha - Director

enya has conducted its General Election on 4th

March, 2013. Besides electing the President and the

members of National Assembly, the new constitution

will see power devolved to 47 counties, each of
which will elect a governor, county representative, women’s
representative, senator and local assembly.

At Global Hardware Ltd. we have high hopes that this means
peace, stability and prosperity for all Kenyans. During this
time, we have not stopped importing and stocking our regular
items — if anything, our volume and variety of incoming goods
has increased.

The solid core doors as well as the interior doors we
advertised a few weeks ago have arrived and are selling well, as
are our mahogany veneers as well as the superior quality film
faced marine / shuttering plywood.The range of our MDFs has
increased with numerous new colours, sizes and thicknesses
added to the core stock. New arrivals of melamine laminated
MDF door skins as well as door-size mahogany veneers have
been well received in the furniture and joinery markets that
work closely with the construction industry in Kenya.

In addition to this, we are working with our core customer
base to supply fully-fitted kitchens and wardrobes / closets
directly from China. These will come in as flat-packs and slot
right into newly built homes, ready for occupation. This is
a huge development for us at Global Hardware as we seek
to continuously improve our product base and supply high
quality products at affordable prices.

Our customers retain their position on the pedestal we have
put them on:they are our sole reason to exist,and hand in hand
with Elgon Kenya Ltd, Global strives to provide customers of
the group with a total solution to their needs.

Tell us how we're doing. If we don’t meet expectations, let us
know how we could.

If we meet your expectations, tell us how we can exceed
them. After all, you're the boss!

Have an inquiry? Please do get in touch with Rikim, Sanjay,
Mary or Joy — all on hand to be of service to you.

Better still, drop us a line on globalhardwarekenya@gmail.
com and ask to be put onto our automated e-mail notification
service. All new arrivals are regularly advertised upon receipt.
globalhardwarekenya@gmail.com

0786 GLO BAL (456 225) m
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Gl®#bal Hardware Limited
Introducing Complete range of

Qed Products:

* Block boards * Marine Plywood (Black, 2 face)

* PUC lipping * Particle boards (Melamine laminated)

* Embry cloth * Chip boards

* Gypsum boards * PUC ceiling panels

* Treated timber / post * MDF boards (Plain and Melamine laminated)

* Laminated sheets (Formica) ° Plywoods

* Veneers

* Beech o White
* Cherry * Wenge
° Mahogany  * Over 700 colours available*
N\
oy
L amiﬂat‘o d‘ & * Terms and conditions apply. Please call to enquire
. ate
S e e ed €
- One sslfde | m‘““te
- TWO East Gate Road, Off Mombasa Road
- A P0. Box 46826 - 00100, Nairohi, Kenya.
Tel: (020) 6534410/ 0786 GLOBAL (456225), Fax: (020) 6534807

E-mail: globalhardwarekenya@gmail.com
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From (L) Gikunda Iracha, Bayer Crop Science head of sales, Baiju Kantaria, Elgon Elgon Kenya staff :
Kenya Ltd Director, Damien Viollet, Bayer Crop Science Country Head East Africa
and Joseph Murungi, Senior Crop Manager Bayer Crop Science
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Mr. Ruli Tsakiris, administration director Oserian and Mr. Baiju Kantaria director Elgon Kenya Ltd. Mr. Edwm Nyablba (centre) addressing farm



ENYA LIMITED

From left: Nelson Maina, Edwin Nyabiba, Vaibhav Deshmukh,
Director Bimal Kantaria, Mahesh Sharma and Ashok Reddy

richo field day John Kanyingi Du Pont Business development specialist in East Africa region, Jacques
Pitteloud Ambassador of Switzerland to Kenya and Mahesh Sharma Head of Business in
agriculture, Elgon Kenya discuss the newly launched insecticide, Coragen by Du Pont.

ey

ers on use of irrigation facilities Mr. Punit Shah and Sachin Pande at a trade fair in Naivasha



COFFEE FARMING >>

Reclaiming the lost glory
of Kenya’s black gold

Mr. Mahesh Sharma Head of Business
in agriculture, Elgon Kenya

cenes of farmers uprooting coffee

trees on the premise of poor

returns and unstable market have

been common place in the last
decade. This, even as the commodity
continues to record impressive trading
at the global market being among the
few most traded commodities in the
world with an estimated value of 80
billion U.S. dollars.

Interestingly Arabica variety which
Kenya predominantly grows is much
sought after worldwide for making fresh
coffee and up-market instant coffees,
with cheaper instant brands made
primarily from Robusta.

This variety is touted as having created
the 80’s and 90’s millionaires in Kenya
who were fondly referred to as the
black millionaires. Coffee was a top
exchanger earner for the country
injecting over sh100 bhillion to the
Gross Domestic Product. But in a
dramatic twist, those who stuck with
the black gold now nurture litany of
woes and disappointments. Currently
annual production in Kenya stands at a
dismal 50,000 metric tones, compared

to over 100,000 tonnes a decade ago.
And despite its reputed distinctive taste,
the country’s coffee has no identity at
the global level as it is normally used to
blend lower quality tastes from other
countries. So where exactly did the train
leave the rails.

Poor governance in the cooperative
sector, poor prices, climate change, and
high production costs have been among
the chief causes of the dwindling glory
with declining land holding sizes, aging
coffee plants, competition with other
agricultural enterprises and real estate
development equally being contributors.

It is estimated that over 700,000
small-scale and large-scale farmers are
involved in coffee farming. In addition,
the coffee industry, due to its forward
and backward linkages, directly and
indirectly benefits about 5 million
people in our country.

But it has not all been doom and gloom.
Government, aware of the near death of
the once lucrative commodity has swung
into action. In 2006 it liberalised coffee
marketing by removing the involvement
of Coffee Board in marketing and
introduced direct sales so that farmers
could negotiate their prices directly
with the consumers. It also established
the Coffee Development Fund which is
currently disbursing ksh one billion to
farmers for seasonal credit.

Private companies who know the value
coffee has on the national economy have
also stepped up their commitment to
promoting its production. Elgon Kenya
Limited is one such company. Through
an array of world class pesticides, the
company ensures that every farmer
has access to these arsenals at their
convenience thanks to its rich agrovet
and stockist distribution network across
the country. “We have environmentally
friendly and fast acting pesticides that
ensure that stubborn pests and coffee

diseases like mealybug, Leaf miner and
Coffee Berry Disease among others
are no longer a farmer’s headache. Our
stockists and agrovets are ably trained
on the right pesticide to recommend
in case of a coffee disease/pest
attack,” said Mr. Nelson Maina Head of
Communication at Elgon Kenya.

Such efforts are hailed as the first
steps in resuscitating the lost glory of
Kenya’s black gold. Industry players now
see a window of hope in the devolved
government and call on the new leaders
to heighten commitment to these
special commodities cannot be gainsaid.
Revamping of the defunct coffee
SACCO’s and abolishing of cartels that
have frustrated farmers earnings will
and should be the first priority of all in
the devolved government. B
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BELLIS

BELLIS

- Hitting several birds with one stone

Mr. David Muiru

he modern global market

trends are demanding lesser

use of conventional chemical

pesticides in amounts,
frequency and number of different
molecules on the final produce, be
it flowers or vegetables. Although
the modern grower has an array of
several methods of managing pests
and diseases, they all differ in several
aspects be it safety, efficacy, cost,
acceptability, etc, leaving none that
can be said to be the “key tool”. The
key in successful management is to
have a healthy balance of all the viable
methods in harmonious way. In spite
of all the down falls of a single method
approach, some products do have a
unique profile in that they can manage
several problems simultaneously or
they can be applied to suit different
grower needs at different stages of the
production chain. Bellis suits this profile
perfectly.

Bellis composition.

The chemical contains two
molecules Boscalid-an anilide
and pyraclostrobin- a strobilurin
making it a very strong
preventative product. Although
the two molecules work by
inhibiting energy production
and disruption of fungal energy
supply, they do so at different
sites in the mitochondria,
therefore  eliminating  the
possibility of cross resistance.
Boscalid also blocks amino acid
and lipid synthesis offering a new
mode of action for the target
pathogens.

Bellis Use

The product is recommended for
controlling downy mildew and botrytis
in the field for several crops although

recently, it is also being used to control
the post harvest botrytis. Growers
also report a good control of powdery
mildew. To maximise the benefits
from Bellis, growers should make an
early blanket application at the onset
of the rainy season because Bellis
works best as an early preventative
chemical. Testimony from Mr. Charles
of Finlays Horticulture, Kingfisher farm
is that, with one round of Bellis at the
recommended rate for Downey (1.2kg/
ha) gives him the peace of mind for he
is covered against downey, powdery
and botrytis.

Bellis and the
environment

Bellis is unlikely to cause major
environmental disruptions when used
in the recommended way. Tests have
shown that it has no effect on bees,
predatory mites, wasps and other
beneficial insects. This makes it a
good candidate for inclusion in IPM
programmes where biological control
is envisioned. It has no negative
effect on earthworms and other
soil inhabitants, and when used in
accordance with the good agricultural
practises, it poses no danger of
permanent damage to the aquatic
organisms.

Availability

Bellis is manufactured by BASF - The
German Multinational and distributed
by Elgon Kenya Ltd and available in
1kg packs at very competitive prices.

Remember

To reduce the number of applications,
alternate with other classes of
active  ingredients, comply  with
label recommendations and use
preventatively. m

Elgon Kenya Limited
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PEST CONTROLL

KNOW YOUR PESTS

Mr.Vaibhav Deshmukh, Technical
sales manager

enya’s french bean farming has

been on a steady rise thanks to

burgeoning demand in the export

market and opening up on new
marketing frontiers. Over 50,000 farmers
are growing french beans and selling them
in the local and international market.
French beans from Kenya are exported
to United Kingdom, France, Holland, and
Germany. Other markets are United Arab
Emirates and South Africa. However
optimum production has been hampered
by new and emerging pests and diseases
that are defying conventional pesticides.
In this section we highlight some of the
stubborn pests affecting french beans and
how farmers can identify them.

Halo blight is the most common bacterial
disease of french beans affecting over
40 percent of all grown beans. The most
characteristic symptoms occur on the
bean leaves. Small, water-soaked spots,
resembling pinpricks, develop on the
undersides of the leaves. These spots
soon turn reddish brown, and the tissues
surrounding the spots gradually become
yellow green. On surviving plants, leaves

and pods develop greasy-looking spots,
with a yellow ‘halo’. The greasy spot in
the centre is a mass of bacteria. In bad
attacks, the spots may join together.
When this happens, the whole leaf dries
up and is destroyed .

Possible causes are home-saved seed from
the previous year not stored correctly;
soaking French bean seeds before planting
or having seeds bought from a bad source.

Slugs are voracious pests that find all parts
of French Beans delicious - the roots,
stems, leaves and of course the pods.
Dwarf varieties are the most affected
because their foliage and crops are nearer
the ground. Climbing French beans are
less affected with only the lower leaves
being eaten. Slugs and snails can be a
problem when the plants are young, pick
up any that can be seen and remove them.

The bean seed fly

The bean seed fly, also known as seed
corn maggot, resembles small houseflies.
It is about 1cm long.

Female flies are attracted to recently

disturbed open soil, where they lay eggs,
especially where there are plant residues
or when large amount of manure has
been applied. The maggots bore into
germinating bean seeds or the cotyledons
(first seed leaves) of the young plant eating
them. This causes patchy emergence of
seedlings. If damaged plants emerge, they
are stunted, weak and fail to develop into

productive plants. Pupation takes place in

the soil, 2-4 cm under the soil surface.

Whiteflies

Whiteflies are important pests of beans.
Both the larvae and the adults pierce and
suck the sap from leaves, which may cause
reduced plant growth, yellowing of leaves,
and wilting of the plant when present in
large numbers. They produce honeydew,
which may lead to growth of sooty mould

on leaves and pods. Heavy growth of
sooty mould reduces photosynthesis
affecting plant growth. French bean pods
contaminated with sooty mould are
unmarketable.

Control measures on beans are justified
if large whitefly numbers attack the
plants during the early stages of the crop.
Whitefly infestations after the onset of
flowering usually do not affect yield.

Adults are small (1-3 mm long), with
two pairs of wings that are held roof-
like over the body. They resemble very
small moths.
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FACT SHEET

In its resolve to keep farmers equipped with the latest pest control missiles, Elgon Kenya Limited, has a host of
pesticides to contain the most voracious french bean pests and diseases. These world class arsenals have reported
impressive pest control results by both smallholder and large scale farmers. Some of them include:

DuPont™ Coragen® insecticide

Manufactured by global market leader in agricultural innovations, Dupont,
Coragen® insect control uses a breakthrough mode of action to deliver
remarkable protection against key crop biting and chewing pests.

It predominantly controls beet armyworm, cabbage looper, leafminers (larvae),
silverleaf whitefly (nymph suppression) and more. Upon its application, insects
stop feeding in minutes, there is usually no mite or secondary pest flaring
while long-lasting protection of 14 to 21 days and longer is guaranteed.

Coragen® is active on all sizes of target caterpillar pests which generally stop
feeding within a minute of ingestation. Coragen® also targets eggs when they
hatch, through the lavae ingesting the Coragen® treated egg case. Elgon Kenya
Limited is a recognized distribuor of Coragen®.

Lambdastar 5E.C Emulsifiable concentrate.

This is a broad spectrum contact insecticide for effective control of whiteflies
and aphids in french beans. It is a pyrethroid insecticide for the control of biting
and sucking insect pests in crops. It has a quick knockdown and stomach and
repellence effect through contact, residual and stomach activity and therefore
stopping pest damage to crops immediately.

Rufast EW 075

This is an acaricide with insecticidal properties for use in ornamentals, French
beans and runner beans.It has immediate knockdown effect on motile stages
of mites, a long lasting residual activity of more than 3 weeks after spraying.As
a result, larvae hatching from eggs within this period are also controlled. It also
has excellent rainfastness while having a good crop tolerance. This means that
it is safe for the french beans if and when used at recommended rates.

Elgon Kenya Limited
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PEST CONTROLL >>

Making a case for alternative
pest control arsenals

Elgon Kenya Limited Product
Development Manager, Ashok Reddy

s prices of pesticides escalate
beyond farmers’ reach and
with new pest and disease
threats emerging as a result
of change in climate, farmers’ clamour
for cheap, environmental friendly and
effective crop pest and disease control
mechanisms has also gone fever pitch.

While majority of agro input dealers
have actively advocated for consistent
use of pesticides, a times driven by
commercial reasons, there has been
little or no debate on what else can be
integrated to widen the pest control
ventures. Infact cheaper, simpler and
environmental friendly mechanisms
that also hold the key to controlling
these pests have all along been with
us, but their efficacy has been dwarfed
by egocentric debate by a few market
dominant pest control companies.

Anyone concerned about the food
they eat, or the health of the workers
who toil in the gardens watching crops
grow should accommodate the idea of
alternative pest control methods. Such
is the case with the now commonly
recognized Integrated Pest Management.

This implying integration of approaches
and methods into a pest management
system, which takes into consideration
the ecology of the environment and
all relevant interactions that pest
management practices may have upon
the environment in which one or more
pest problems may exist. When IPM
principles are applied to a given pest
problem, it is generally assumed that
environmental impact and economic
risks have been minimized. Since IPM
considers all applicable methods, it is
also assumed that emphasis on chemical
methods may be reduced when effective
non-chemical alternative methods are
available. It is common knowledge that
there are situations when control of
pests may require the intervention
of conventional pesticides which we
embrace, but there are also situations
when judicious use of pesticides is
desirable. Knowing when to use one and
where to put the boundary on another
allows the two methods to complement
each other, because while one can do
without the other, both can deliver
better results together which is the
bottom line for every farmer.

... the alternative pest
management techniques
hold the key to the welfare
of farmers and of the
economy in increased
yields and more markets
for our farmers’ produce

Take a case of African Fruit Fly, a
voracious horticultural pest that has
been terrorizing our farmers even

with the continued application of
some conventional pesticides, and has
been responsible for over 60 percent
loss in yields. The situation was at one
time so grim that South Africa, one of
our lead export markets for avocados,
banned all imports from Kenya citing
heavy presence of the fly in the fruit.
But an introduction of parasitic wasps
from Hawaii reversed the sorry state
of affairs. The wasps that feed on the
flies before they reach maturity were
released in mango orchards and avocado
plantations with farmers recording
some 10 tonnes per hectare after the
introduction compared to those who
used pesticides to control the fruit fly.

Infact Elgon Kenya, aware that over
reliance on pesticides alone doesnt hold
the answer to pest management, has
entered into life changing arrangements
with world suppliers of IPM products to
the benefit of especially the smallholder
farmers. For example, working with
London based Russells IPM, Elgon Kenya
sells IPM products like pheromone
traps, sticky boards, rods and physical
traps all meant to contain the voracious
pests like aphids,white flies and thrips.

And with respected brands like Elgon
Kenya endorsing IPM techniques, a
strong message is being sent, that the
alternative pest management techniques
hold the key to the welfare of farmers
and of the economy in increased yields
and more markets for our farmers’
produce. The point is to not only deal
with pests when the health of the plants
or their aesthetic value is in jeopardy.
The latter is obviously a somewhat
subjective call, but we all need to realize
that no matter what, we will have pests
in our farms. How we deal with them is
what will determine how much food we
can put on our people’s table. m
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€ ELGON KENYA LIMITED
Introduces a new range of

IPM products

OPTIROLLS/DEMIROLLS DELTA TRAP
S ——— }_,,__,_ e

These are chromo aphic
plastic rolls coated. éﬂi‘h
high-tech non-drying ':;
adhesives to attract sa{t
6adted msects )

MOTH CATCHER TRAP

gpeciaﬂy designed for moths
in hot and dusty conditions.
ideal for moth monitoring
and moth trapping.

The yellow traps are
recommended for whiteflies,
Aphids and Leaf miners.
Blue are recommended for
Thrips. We have a wide

‘."‘--‘_

range of pressure sensitive
adhesive coating

STICKY BOARDS

Specifically desrqned to. & |

Elgon Kenya Limited is now the leading provider
of tailor-made 1PM solutions.
1y o dest range of cost effective

- at-l‘ract phytophgous i
v ; Qraduated with grids, ‘easy

ro count the insects trapped.
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FARMERS AWARD >>

The Rationale of Rewarding

Mr. Zack Mairura, Ministry of Agriculture

veryone who works hard

would like to be rewarded and

recognized for the effort. Kenyan

farmers do work hard season to
season though for own benefits. On the
other hand the same benefits translate to
improving the food security in the country.
These efforts also contribute to creation
of employment, supply of raw materials
to the agro industries and earning foreign
exchange for Kenya.

After a successful competition those
who have won an award are expected
to be models from where other farmers
operating in  similar  environments
can learn. Experience has shown that
successfully awarded farmers do earn
tokens from those who come to learn on
their farms. The ministry of Agriculture
has also promoted this learning through
the extension approach called “farmer
to farmer extension”. The uniqueness of
the extension is that the learners have
a chance to hear from fellow farmers

Farmers

on enterprise selection, technology
adoption and farm product preservation

¥ and marketing. On the other hand the

approach promotes networking among
farmers which makes it easier for the
beginners to source improved planting
materials or breeding stock.

Successful farming does not depend on
one going to school to learn agricultural
science or economics, it largely depends
on selecting an enterprise (crop or
livestock breed) that can do well where
one is operating his/her business from.
It is worthwhile to know how much of
the product to produce, the resources
at hand to support the production. This
means planning on resource allocation to
the production systems and controlling
the resources wisely. Conserving the
environment by managing soil fertility
helps to improve on soil fertility.

For one to emerge a winner, it is necessary
that he/she practices Good Agricultural
Practices where all the cultural practices
can be seen like crop rotation, pest and
disease control, timely weeding and
harvesting. Good farmers who what to
remain in business keep records on the
amount of money spent and received,
variety of the crop planted or breed kept
and other important aspects like the
breeding trends in case of livestock. This
helps one to assess the performance of
his or her farm and supports the farmer’s
decision change the production systems in
part or wholly. It is necessary to separate
the social aspects of the farm and the
business part. This is done by separating
what is to be consumed by the family or
given out and what is for sale. It has been
noted that farmers are at the same time
managers of their own farms and often
experiencing difficulties regarding this
separation. It has to be done because it
makes a difference between a successful
farmers and one who does farming as a
hobby.

... farming does not
depend on one going
to school to learn
agricultural science or
economics, it largely
depends on selecting
an enterprise that can
do well where one
is operating his/her
business from.

To enter into a competition one needs to
have been groomed or compared his/her
performance well with that of others in
the same area. It may take two to five years
depending on the concentration given
to the farm. Continuous consultation
with the experts in agronomy, pest and
disease control, economists, environment
conservationists and other successful
farmers is inevitable. In addition to that,
it is important to always find out what
new technologies have been generated
and assess how they can help to improve
one’s performance and achievement of
farming objectives.

Finally, one has to find satisfaction in the
farming business.

Success if for those who plan,identify ways
of reducing risk and costs and maximize
on profit in a healthy environment.

Elgon Kenya Limited
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<< FARMERS TRAINING

Farmers and private companies join hands to
address extension officers’ shortage

From Communications Desk

new model where farmers are

learning from each other is fast

gaining grounds in the country

as the shortage of government
agricultural ~ extension  traditionally
tasked with educating farmers drop to
unprecedented levels.

Dubbed Farmer to Farmer Extension
(FFE), is delivering a win win situation
for a growing number of vanguard
farmers keen on improving their farming
practices through information sharing.

Farmers organize themselves in what
has now fondly come to be recognized
as Farmer Field Schools. Other farmers
volunteer their land where they can do
practical lessons are demonstrated. Says
Dr. Timothy Musyoka from University of
Nairobi’s faculty of Agriculture.

“This has been a huge achievement
forward in a country that is now very
much dependant in agriculture with over
75 percent of the population directly
or indirectly earning from agriculture
and where most of the farmers are
smallholders.”

An important aspect in the Farmer to
Farmer model is the sustainability of the
model without outside funding. It is a
participatory approach, which facilitates
farmer demand for knowledge, and offers
opportunity for the end users to choose,
test and adapt knowledge according to
their needs.Through participation in FFS,
farmers develop skills that allow them to
continually analyze their own situation
and adapt to changing circumstances.

Farmer Field School the core aspect
of the farmer to farmer extension
model determines how fast information
is communicated to farmers. While
traditionally farmers would sit down,
listen to their fellow farmer, take notes
and ask questions,a desire to give farmers
an exercise that would be memorable to
them is forcing the trainers to come up
with new and interesting training ideas.

‘Farmers undergoing training

One farmer field School called Kaganda
in Muranga County, trains farmers on
good agricultural practices for cotton
farming. Farmers here have a farmers’
anthem on Integrated Pest Management
system for vegetables which they repeat
at the beginning and end of the training.
The anthem is a reminder of the basics
that the farmers should embrace to
control the pests.

The practices that have been successful
across the country in the farmer to
farmer model include fruit orchard
establishment,  woodlot,  boundary
planting, planting and tending, soil
and water conservation, bee keeping,
basket composting, grafting and budding,
charcoal filter as well as tree nursery
techniques.

Private companies especially those who
deal actively with the farmers, well
aware of the transformatory role that
these field schools play, are also sending
their agronomists to consolidate this

knowledge and offer even more services
to these schools. Elgon Kenya Limited for
example with its vast number of highly
trained agronomists has made an impact
in especially the bread baskets of the
country by meeting the farmers in their
field schools.

“So what they do is meet these farmers,
listen to what they are learning, answer
their questions, explain any new farming
concepts or farm management skills and
so on,”said Nelson Maina of Elgon Kenya
Limited.

It is a resolve the company says has paid
off in terms of bridging information gap
and ultimately upping yields by the small-
holder farmers.

The company is therefore up scaling
its agronomic reach to all areas of the
country. It is already in talks with Equity
Bank of Kenya to chart a modality on
taking the project long term. B

Elgon Kenya Limited
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QUALITY

Developing a culture of quality.

Mr. Zakayo Waithaka , QMR - Elgon Kenya Ltd.

an quality be a culture? Many
will wonder whether this is
possible! But wait a minute;

Welcome to Elgon Kenya
Limited,a company with its root in Kenya
for the last 100 years. The company has
come a long way and has been able to
beat all odds to maintain its market
share as a market leader in packaging
field. When you talk about packaging
materials in Kenya, the household name
that comes in the mind of many is Elgon
Kenya Limited.

With its wide range of packaging materials
ranging from all types of polythene;
carrier bags, industrial bags, planting bags,
poly sheeting, UVI sheeting for green
houses, flower sleeves; industrial and
domestic buckets, crates, flower boxes,
RSC cartons, die cut boxes and SFK, all
types of printed and plain self adhesive
labels, the list is endless.

Developing a culture of quality
has been bumpy and challenging
but with determination of
dedicated team spearheaded by
the Directors; the dream that first
started in 1996 has now become
a reality. It all started with an
evaluation of our customer
satisfaction level and the results
were not pleasing.

| This was like an eye opener
and the company decided to do
something about it. Coincidentally,
it happened at a time when the
culture of developing Quality
Management ~ Systems  was
establishing it root in Kenya. Thus
| the company decided to establish
a Quality Management System in
line with the requirement of I1SO

Quality
management
System
requires the

company to
write what they
do, do what
they say and
maintain it.

The company become among the
first packaging company in Kenya to
be awarded the coveted ISO 9000
certificate. Since then we have never
looked back but have always strived to
become better day by day in line with the
principal of continual improvement.

Quality Management System requires
the company to write what they do, do
what they say and maintain it. Through
this, the company has established
elaborated systems, procedures and
work instructions on how every activity
in the company is undertaken.To add on
that all personnel are thoroughly trained
on how to effectively implement any
part of the Quality Management System
they are responsible for. The training is a
continuous process to ensure everyone
stay on top of things and are validated to
the current market demand.

Customer complaints were normal
daily occurrence and the company had
established an area for storing rejects.
This called for a total paradigm shift and
the area was closed down and a journey
toward zero customer complaints
started.

With a Quality Policy of ensuring
customers requirements are fully
understood and met all the time, the
culture of quality began developing its
root. At the beginning, it looked hard
and expensive venture. We had to put
proper systems in place, develop the
right suppliers for the material, ensure
every stage of product realization is fully
controlled, employ the right people for
the right jobs and motivate people to do
the right things.

Eventually, we can proudly say that
after overcoming the initial obstacles,
quality now has become a way of life in
Elgon Kenya Limited. Every individual is
conscious about quality and will always
in cause of their activities ask “is what
am doing going to give me a quality
product?” right from ordering, receiving
of material, manufacturing processes,
storage, delivery to the customer; all
these activities are guided by the culture
of quality.

Thus if you are looking for reliable and
a caring partner in packaging material,
come to us and you can be rest assured
of the best quality; for quality is the way
of life in Elgon Kenya Limited. ®
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When the rain started beating
you with your produce

Mr. Edwin Nyabiba

“Tunaomba serikali itusaidie’ as resigned
as the statement sounds, fewer have
actualized the element of mischief in it.To
say the truth sometimes we expect too
much from the government while doing
little or none at all to redeem the state
of affairs. Agriculture as an occupation
has come a long way and still has a long
treacherous route to go. From poor
production, lack of embrace of newer
technologies, poor infrastructure, lack of
market information and ever vagaries of
climate change.

Technocrats are burning the midnight oil
trying to solve the current state of affairs
in Agriculture; the gap is still enormous
and as such we ask;what our contribution
in covering the lost ground is? In the
last issue of this household magazine |
promised to do an article smart farming.
As usual in every profession we limit
ourselves to speaking purely the content
we entail; but in Elgon Kenya many we go
out the extra mile to try and satisfy our
customer queries.

My director (very passionate about
our small scale farmers) has always
dropped numerous mails of individuals
afar interested in knowing a thing or
two about marketing of their farm
produce. Farming as an occupation
must directly appear to reward those
engaged in it. This however has not
been the case.Why?

Farming as a business requires one
to have a clear action plan which |
summarize as follows:

e Timing

e Crop variety

* Good agronomy practices
* Market

My little encounters while on duty

made me conclude that a misstep
in any of the above plan leads to a bad
farming investment. As a way forward
| tried to address albeit shallowly the
smart intrusions one can apply for a
successful case.

Timing refers to seasonality and time
when one will engage in the venture. For
instance a smart tomato farmer will have
higher chances of getting good market
prices if he targets his harvests to be as
close to the festive season (Christmas
and New Year) when celebrations and
demand for the fruits is high. Smarter
farmers can also target to harvest their
fruits during the drier months of the year
when production is low. Rest assured
you won't get it wrong if you calculate
backwards to know when it is right to
start planting your tomato seedlings.

Variety refers and segment of the
crop you will plant ie. whether OP
or hybrid, local or Asian, Chinese etc
varieties. Ultimately this will determine

the quantity of yield, uniqueness of the
target market and acceptability. Disease
tolerance and cost also come into play
depending on the variety. The rule is
to invest in the Best possible/ available
variety suited for you area under the
prevailing conditions. You are smart if
you try since you lose nothing by doing
o}

Always seek professional advice in every
step of your farming to achieve the
best result. Locally you could be having
successful farmers who will be willing to
share with you their secrets to success
in previous experiences. Do not shy to
get their experiences.

Marketing of the produce having gone
through the whole production process
will put the icing on the cake. It is useless
and very frustrating to toil and produce
a very good crop which ultimately
doesn't get a buyer. Smart farmers have
diversified their market from the usual
open markets invaded by middlemen to
specific repeat specific market niches
which are not flooded.

The expansion of infrastructure in our
country has seen an influx of foreign
expatriates who like any human beings
need food. The demand for Chinese
cabbage for instance has gone up big
time. Retail stores are all starting a
grocery section for the same. The trick
is to approach some of these stores
with an aim of committing to supply
what they need when they need. These
specific markets to name a few include:
supermarkets, institutions, canteens etc.
it is a green market unexplored and very
promising.

For those who have tried before and
failed now you see where probably the
rain started beating you.m
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First impression counts

Mr. GEORGE OMUOK

esearch has shown that close

to 70 percent of all purchasing

decisions are impulse buying and

this has mainly been attributed to
the proliferation of supermarkets.\We now
have supermarkets in almost every other
street, and not only in the CBD areas but
within the estates as well. Shoppers prefer
them to the traditional corner shops that
were the norm way back in the eighties and
nineties because they make shopping more
convenient, more private and enjoyable as
well. Supermarkets have made it easier for
customers to sample new products and
have encouraged impulse buying since few
can resist the urge of picking off the shelve
a product that appears attractive as long
as they have disposable money. Attractive
packaging plays a key role in swaying the
consumers mind at that critical point of
deciding to purchase and more so for
those buying the products for the first time
and especially kids. If your two year old has
tagged along you to the local supermarket
then you will understand what | am talking
about.

Quite clearly Packaging has evolved from
just being a functional barrier and carrier
meant to protect, preserve and carry the
product as well as provide information
about the product, to some hypothetical
window through which the purchaser
believes he can see and assess the quality
of the product. In the mind of most
shoppers a product is only as good as its
Packaging. Most likely this is a trait that
we have carried over from our experience

with natural products like fruits where
the quality and ripeness can be correctly
determined by the colour, appearance
and texture of their skins. Subconsciously
many shoppers believe that the same
principle applies to manufactured products
as well.

Thus a product whose Packaging has
faded colours will easily be adjudged
to have expired; those with poor print
quality will be adjudged to be of interior
quality. Those with ink smudges and torn
or crumpled packaging will pass off as
contaminated and those with off shade
colours dismissed as counterfeits. On the
other hand products bearing expensive
looking labels will automatically be judged
to be of high quality.

Downgrading the quality or look of
Packaging material can easily be mistaken
as downgrading the quality of the actual
product as well. Around fifteen years
ago when the current milk pouches
first appeared in the market, many were
reluctant to embrace this new innovation
because it looked cheap and at that time it
was wrongly assumed that the milk packed
in such pouches were of poor quality
compared to that packed in the tetrapak
cartons.

In the eye of the purchaser, both the
packaging and the real product are one
and the same thing and since they are
in most cases unable to physically see
the real product they will instead see it
in a subconscious manner, through its
Packaging.Very few of them even know that
in most cases the company that supplies
the Packaging material is almost always
different from the one manufacturing
the product. And this is why any serious
manufacturer needs to take more than a
casual interest in the Company supplying
their Packaging material. ~ Packaging is
the first line and most persuasive way of
advertising. Current global trends have
redefined packaging to be an effective tool
of advertisement than just the traditional
barrier and carrier device. The first point
of contact a potential buyer will have with
a product is through its packaging and a
favourable first impression easily translates
into sales. Do not be deceived first
impression counts.

The buzz word therefore is good and
consistent quality of packaging material

and that is our Motto at Elgon Kenya. As
suppliers of corrugated cartons, polythene
bags, labels and flower sleeves to various
sectors of the economy we pride ourselves
as having one of the best equipped QC
department to make sure that we not
only meet the traditional barrier/carrier
demands of our clients but the sensory
one as well for their packaging needs.

It is in this regard, that we have acquired a
special light cabinet that is an indispensable
tool for the colour assessment, colour
quality control and comparisons of colour
variation. This allows us to maintain
standard colours under different viewing
conditions since colour plays a critical role
in swaying a purchaser’s mind. This light
cabinet also takes care of a phenomena
referred to as metamerism which is defined
as “Having a pair of samples which match
under one set of viewing conditions but
no longer match when one of the viewing
conditions is changed”.

Psychologists have long believed that
different colours evoke different and unique
reactions from people. It is therefore very
important that once a manufacturer has
established the colours of their brands,
colour consistency then becomes very
crucial. This is what we endeavour to
achieve as suppliers of Packaging material.

We also boast of a team of creative
graphic designers who can offer advice on
the design of Printed Packaging material
for new products. In this regard, the
choice of colours is very important as
people connect certain colours to certain
products. Take for instance Packaging for
fresh milk: the ideal colours have been
found to be green and blue and the design
should be kept simple. Fancy designs and
colours can easily be mistaken to mean
that some extra ingredients have been
added to the milk. For strong alcoholic
beverages dark colours like black and dark
red in combination with metallic colours
like gold or silver are preferred. Feminine
colours like pink are to be avoided for such.

Packaging is too important to be left
to non-professionals. When you think
Packaging think Elgon Kenya Limited
since we offer a complete one stop shop
for all your packaging requirements both
functional and sensory. We believe in not
only being your supplier of choice but your
partner as well. m
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IRRIGATION

For Long Term Food
Sufficiency Think Irrigation

From Communications Desk

echnocrats and industry players
especially in the agricultural
sector are fond of reminding
us that Kenya can adequately
sustain itself in terms of food security
and no one should ever stick their bowl
to beg or go to bed hungry. Majority
of our Kenyan farmers think that is far
fetched, and untenable because we are
at the mercy of the rain gods. But are
we? Currently there are over 2million
food insecure Kenyans because erratic
weather constantly nip in the bud their

chances of harvesting bumper vyields.

Should this be the case?Should we go
hungry because the rains failed or were
not timely? Israel and Egypt, countries
drier than us by far, are food sufficient
and feed the world because food security
is central to their development agenda.

What thousands of our farmers
don’t know is that we don't need big
government interventions to turn
around the water situation, which seems
to be every farmer’s nightmare.

It is time to have a mindshift. While the
country has relied on the same methods
of farming, the population hasn't
remained stagnant and that has meant
more mouths to feed. And with land
size still the same, the only way is to get
smarter ways of farming, meaning higher
yields under small acreage. Irrigation
holds such promise.

Our nation is endowed with abundant
water sources from Lake Turkana, Lake
Nakuru, and rivers like Tana and Chania
together with many natural resources
which can be utilised for irrigation.

Infact study after study has predicted that
small scale irrigation is the key to a near
tripling of sub-Saharan Africa’s yields.
One such study by The International
Water Management Institute (IWMI),
in a pilot project in Tanzania villages
unearthed how small scale farmers were
increasing yields by impressive margins
using simple irrigation models like foot
pumps to draw water from the nearest
source. In one such community-led
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Customers enjoying Elgon’s kit

irrigation scheme, smallholder farmers
were realizing Sh300 a day per quarter
acre in returns, compared to Sh130 using
rainfed systems. Such are the world class
lessons Kenya can borrow.

Elgon Kenya, aware of the spark irrigation
holds for smallholder farmers, has been
on the front line in pushing for modern,
low cost irrigation solutions.To embrace
the magic of Israel food sufficiency,
Elgon Kenya has adopted an irrigation
technology developed by Israel based
NaanDanJain Limited that guarantees
higher crop vyields within record time
while ensuring no water is wasted.
The portable Kadogo drip kit, another
first from Elgon Kenya retailing at only
Sh20,000 is meant for farmers who
cannot afford expensive equipments for
their irrigation needs. Allowing efficient
water use and reduction of manual
labour the kit is suitable for small plots
of between 250m2 and 500m2 and is
suitable for vegetables, cereals and pulses
among others.

And the farmers don't even need to be
near a water source to benefit from
irrigation. Simple practices like water
harvesting, which has become a hard nut
for our farmers, can easily turn fortunes
in their favour.Water conserved in dams
and other reservoirs can later be used
for planting when rains fail.

".
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According to UNEP, the low vyields and
farmer woes should never be blamed
on rainfall but the water waste. If we
harvested the rainfall, we would have
plenty of water, and water harvesting
isn't even expensive.

A UNEP report in November show that
Kenya which is usually graded among
water stressed nations shouldn't be if rain
water harvesting became commonplace.

Nairobi, alone, could support six to ten
million people with 60 litres a day if
rain water harvesting techniques were
implemented, with the supply potential
of the city running at 460,000 cubic
metres - but only 50 per cent of that is
currently conserved.

Clearly, irrigation can and should play an
important role in raising and stabilizing
food production in our country.While it
is a noble venture as humans to provide
relief to the starving ones, we strongly
feel that our approach should shift more
to teaching people more on methods
of fishing rather than giving them the
fish. Let us think of allocating a portion
of the millions we perennially sink into
emergency relief to irrigate and support
farming projects in dry region for
enhanced food security.

We can kiss hunger and drought good bye
for good.The answer lies in irrigation H
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