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The fanfare and pride that came with 
the end of colonial rule in 1963 also 
heralded the Herculean task Kenya faced 
of managing her affairs and championing 

the course of her destiny. 

A young bubbly nation declared hunger, poverty 
and disease as the main challenges to overcome 
if the new country was to achieve a sustainable 
development agenda.

51 years since this declaration, the country 
though having achieved major milestones in 
feeding its people and reducing poverty levels is 
still work in progress as a third of its population 
still remains ultra hungry. This, even as swathes of 
land remain bare, uncultivated and unexploited.

Yet respected international organizations like the 
Food and Agriculture Organization (FAO) insist 
that Kenya, if it got its act right, is on its own 
comfortably capable of feeding its people while 
being an agricultural supply station for the rest of 
Africa and the world.

Nowhere has the above assertion held so much 
weight than in 2014, a year that has brought 
mixed fortunes for one of the country's most 
crucial sectors. Indeed it has been a year the 
Jubilee Government started actualizing its 
promises.

With the clamour for modernized agriculture 
in the wake of dwindling rainfall and changing 
weather patterns, the government invested in 
opening up more land for irrigation to spur year 
-round food production. This, informed by the 
fact that of the country's 5.5 million hectares, 
about13.6 million acres of arable land, 83 percent 
needs irrigation to be used for agriculture, but 
only about 4 percent is irrigated. For such a huge 

task, the government could not just do it on its 
own.

It has been a year where Elgon Kenya has 
taken the gospel of brainfed rather than rainfed 
agriculture to heart, stepping in to complement 
government efforts of making all year-round 
uninterrupted production of crops possible. 
This, through miniature irrigation kits dubbed 
Kadogo Drip Kits targeting smallholder farmers 
who form the bulk of the food production 
constituency in the country.

The annual National Farmers Awards Scheme 
which we successfully premiered in 2013 has 
given us impetus to do more to reward our 
farmers at a time when they are grappling 
with numerous odds, like weather changes 
and emerging diseases. Last year, in a bid to 
reach farmers across every part of Kenya, 
we partnered with the national and county 
governments, a partnership that continues to 
yield impressive results. This partnership, which 
is now gaining more steam and clout, has been 
a testament to the transformatory role that 
Public Private Partnerships can play in boosting 
food production and keeping our people fed. The 
responsibility of feeding the nation cannot be left 
to government alone. But we have also learnt the 
value of including and recognizing certain clusters 
in the agricultural sector. The women and youth 
categories in last year's farmers' awards has been 
crucial in incentivizing two groups that are key 
in food production. Going forward this year we 
plan to recognize persons with disabilities and 
their contribution to agriculture because we 
feel it counts. The role of media in a food secure 
Kenya cannot be gainsaid. Members of the Press 
in Kenya have been proactive in highlighting the 
food production situation in Kenya whether 
through reporting innovations, milestones or 
hiccups. This year we intend to also recognize 
Kenya’s outstanding journalists in reporting 
about agriculture and food security. 

As more of our farmers struggle with low yields, 
occasioned by low quality seeds and tired soils 
that have gone for decades without replenishing, 
Elgon Kenya Ltd. has stepped in with supply of 
high yielding, disease resistant seed varieties and 
making it accessible through miniature packets 
that can be afforded by any smallholder farmers. 
Having entered into the all important fertilizer 
packaging and distribution market last year, the 
success of the initiative, in terms of the growing 
appetite, has rubberstamped our resolve to 
provide timely inputs to our farmers which has 
a catalytic effect on planting time and eventually 
harvesting on time. 

With our fl agship line of fertilizers, Elgon Thabiti 
DAP, CAN and UREA, we hope to reverse the 

sorry state of Kenya's depleted and nutrient 
depleted soils, which are interfering with yields, 
further fanning the hunger cycle.

There is an adage that goes, "If you want to 
walk fast, walk alone. If you want to go far, 
walk together." Cognizant of the crucial role 
that agriculture plays in feeding the country, 
contributing to the national purse and propelling 
the nation to the mid-level economic status as 
envisaged in the economic blueprint Vision 2030.
We have entered into crucial partnerships with 
like-minded people to take agriculture to the 
next level which places Kenya on the continental 
food production map.

With new diseases emerging as a result of 
changing weather, new diseases that overwhelm 
existing arsenals have cropped up. A case in 
point has been the devastating Tuta Absoluta, a 
pest originating from Europe and so serious that 
it can wipe upto 100 percent of tomato yields 
in days. 

Farmers have lost millions of their investment to 
the invasive pest. We were keen to nip the it in 
the bud. Working with multinational companies, 
we brought to the market, Coragen 2SC, Evisect 
and a host of Integrated Pest management tools. 
We are proud of the impressive effects they had 
in taming the pest and restoring the farmers' 
peace of mind.

Such unwavering commitment to the all 
important constituency of smallholder farmers 
saw Elgon Kenya Limited recognized by His 
Excellency President Uhuru Kenyatta last year 
for our active and pivotal role in working with 
smallholder farmers and assisting the country 
end hunger cycle and attain food independence. 
We are honoured and humbled by this 
recognition.

And while it has been a journey we have enjoyed 
walking, we still feel more needs to be done and 
can be done. We enter  2015 with optimism and 
hope. But we are also privy to the many pitfalls 
the sector faces. Agricultural land is dwindling 
as exploration of natural resources and the 
real estate sector compete for the limited land.  
Conversely population continues to soar at 
unprecedented levels, putting a strain on food 
production. Matters are further complicated by 
climate change which is becoming real everyday.  
We hope the successes of 2014 will be our 
shining light as we herald the year 2015. We look 
forward to more partnerships and engagements 
that relegate food insecurity in Kenya to the 
books of history.

On behalf of the Elgon Kenya family, I wish all of 
you a fruitful and bountiful 2015.

Director Elgon Kenya Ltd.

The long walk to food security: 
Refl ections of the year that was



Last year, Kenya imported around 500,000 
metric tones of fertilizer to sate growing 
demand by farmers both large and small 
scale, emerging as the second largest fertilizer 

market in Africa after South Africa in overall tonnage. 

Infact reports indicate that Kenyan farmers use the 
highest average of fertilizer per hectare continentally, 
with an average of 32 kilos per hectare compared to 
the continental average of 20 kilos.

This, as a result of nutrient deprived soils that 
have taken a toll on yields. But the imports have 
birthed an avalanche of woes from late arrival of 
the imported fertilizer to delayed planting and 
harvesting which has had catastrophic effects on the 
food security situation in Kenya.

Now hold on to that thought. Maize, Kenya's 
staple food, is representative of the seed situation 
in the country.  Produced by over 80 percent 
of smallholder farmers and consumed by up to 
90 percent of the population, Kenya cannot live 
without maize at least not for now.

This was evident in the 2010 production dip due to 
failed rains that saw over 10 million Kenyans starve, 
a situation that led former president Mwai Kibaki to 
declare the hunger a national disaster. 

Maize consumption in Kenya is higher than that of 
its regional peers, standing at 103kgs per person per 
year. The year on year demand for maize has been 
on an upward trajectory and currently stands at 37 
percent according to the UN Food and Agricultural 
Organization. 

Kenya produces 28 million bags of maize against an 
annual consumption of 37 million bags. To bridge 
the shortfall, it has to import. And there lies the 
problem.

Fertilizer and seeds are the two most important 
agricultural inputs in food production. One cannot 
do well without the other. Yet the country is always 
at the mercy of the imports.

It is a sorry situation well captured in a trail of events 
starting from farmers waiting days on end at the 
government depots to receive subsidized fertilizers 
to no avail. And with seeds from previous harvests, 
farmers get busy on the farms, toiling, weeding then 
waiting. The script never changes. Yields remain 
dismally poor and the cycle repeats itself. 

Yet report after report hail Kenya as the continental 
agricultural powerhouse comfortably capable of 
feeding its people and the world. 

So where has the train left the rails?

Regional agricultural giant Elgon Kenya in 2013 

entered the fertilizer and seed markets through 
packaging and distribution of its flagship Thabiti 
fertilizers and launch of our very own superior 
maize variety Elgon Prestige 02.

These have been landmark decisions which took 
time, energy, resources and extensive deliberations 
but whose results have been nothing short of 
resounding.

Last year, demand for Thabiti fertilizers hit 
astronomical proportions as farmers understood 
the importance of replenishing soils to boost yields. 
More comforting was the positive feedback the 
fertilizers continued to register among smallholder 
farmers. But important lessons we have noted is the 
need to break down the packaging to quantities that 
meet individual farmers’ needs. 

But so has the demand for seeds. Elgon Prestige 02, 
new variety in the market that is resistant to virtually 
all maize diseases, is highly yielding, producing over 
50 to 70 bags per acres. It grows well in all soil types 
and in every climatic condition. It takes four months 
on average to mature. Farmers who have now come 
to terms with vagary weather which has altered 
traditional planting and harvesting seasons, are 
now breathing easy with the new variety, as yields 
become assured with or without rainfall. 

And as the farmers get to do what they love, we 
were once again honoured at the tail end of last 
year to fete and reward the industry’s finest with 
the second National Farmers Awards, an event 
that continues to register immense public interest 
and appreciation for its role in motivating food 
producers.

Forget about imports, delayed fertilizers and failed 
rains. We can comfortably feed our people and 
have surplus to sell. In 2014 at Elgon Kenya Ltd, 
and working with farmers, we proved that it can be 
done. If we want it we can do it. So let' s do it, for 
ourselves and our future generations.
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Bimal Kantaria has 

been a Director in the 

group since 1991, after 

graduating from the UK, 

initially starting his career 

in Purchasing, then onto 

Sales and fi nally in 

operations.

His education back-

ground is B.Soc. Sc in 

Economics, Masters in 

Business Administration 

(MBA) and a MSc. in Pack-

aging Technology.

Bimal is also a member 

of the Rotary Club of 

Industrial Area, Nairobi 

and also a Board Director 

of Kenya Association of Manufacturers, and recently 

elected District Governor for Rotary International from 1st 

July 2014.

Baiju Kantaria has been a 

Director in the group since 

1992, after graduating from 

the UK, initially starting his 

career in Purchasing and is 

now responsible for overall 

sales in the group.

His education background 

is BSc. in Economics from 

Manchester University and 

Masters in Business Adminis-

tration (MBA) from City Uni-

versity in London.

Baiju is a past Chairman 

of the Round Table no.21, 

a charitable organisation 

which looks after the welfare 

of the less-able.
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Director: Baiju Kantaria

Rajnikant Kantaria has 

been a Director of the 

company since the 1960s 

and was the original 

founder of a majority of 

the company’s various 

divisions, along with his 

brother Chandu who has 

since retired.

Rajni is now the executive 

Chairman of the group 

and is a guiding force in all 

the major decisions.

Rajni is  active in the com-

munity and has been the 

past Chairman of the Hin-

du Council of Kenya, Desai 

Memorial Foundation, 

Shree Lohana Mahajan 

Mandal and Federation 

Chairman of the Giants organisation in Kenya. He was 

awarded the prestigious Head of State Commendation 

(HSC) by the retired President of Kenya, Mwai Kibaki in 

December 2004 for his contribution to various social ac-

tivities. He was also awarded an Honorary Doctorate from 

the prestigious United Graduate College and Seminary in 

USA in 2010 for his selfl ess philanthrophy and commit-

ment to alleviating the suff ering of the needy in society.

Directors Message  .......................................................................................................................... 3

Editorial  ............................................................................................................................................. 4

Rotary District 9212 under DG Kantaria .................................................................................11

The roses, the people, the nation: Oserian’s sweet smell of success ..................................12

Coffee fi nds its mojo in Elgon’s pest control arsenals ............................................................14

Pictorial .............................................................................................................................................18

Winners ............................................................................................................................................20

Elgon Noticeboard  ........................................................................................................................22

Know your pests .............................................................................................................................24

Old is Gold .......................................................................................................................................26

Herbicide best practices ................................................................................................................28

Abacus ...............................................................................................................................................30

Giving Powdery mildew zero chance with Meltatox + Collis cocktail. ..............................33

Elgon Kenya Limited solutions for weed, diseases, pest and nutrition 
management for barley growers. .................................................................................................34

The class four dropout who found money 
and fame in soil

Contents pageContents page

PAGE 88

PAGE 2323

Elgon-BASF Chemistry drives regional 
pest control innovations and results

The building blocks that have
defi ned Elgon Kenya’s business

PAGE 3232

PAGE 1616

PAGE PAGE 3333



Elgon Kenya Limited6

Of white smoke and the tweet 
that saved our fl owers

Floriculture  >>

In October last year, white smoke 
emerged when Permanent Secretary in 
the Ministry of Foreign Affairs Karanja 
Kibicho announced in a tweet. “We 

have a deal.” The tweet, short and simple 
put to rest the long, tedious and grueling 
negotiations that had dragged on for close 
to a decade. Yet an extension would have 
had far reaching adverse impacts on one of 
the most important sub sectors in Kenya’s 
economy. The Economic Partnership 
Agreement (EPA) between the European 
Union and East African Community 
member states which defines terms of trade 
since 1975 were up for renewal, and with 
it came hardline stands from each side in 
the negotiation table. At stake were Kenya’s 
horticultural exports to European Union 
market, which form the bulk of Kenya’s 
export market. 

What was becoming increasingly worrying 
was the rate at which the negotiations hit 
deadlocks. At one point, members on the 
negotiating table went quiet on each other. 
So why was it important to fast-track the 
negotiations?

In 2002, EPA trade negotiations were 
launched to create a free-trade area 
between the EU and the African, Caribbean 
and Pacific group (ACP)  under the Cotonou 

Partnership Agreement (CPA). There are 36 
countries, including Kenya and other EAC 
members, which are part of the ACP, the 
states that are to benefit from the EPA. In a 
bid to strengthen their regional integration 
agenda, the five EAC partner states in 2007, 
decided to reconfigure and negotiate the 
EPAs as a bloc, and subsequently initiated an 
interim Framework Economic Partnership 
Agreement (FEPA) in Kampala between the 
EAC and EU on November 27, 2007. The 
negotiations took  a snail's  pace with the 
bone of contention being the insistence 
of including trade-in services, investments, 
government procurement and the 
protection of intellectual property rights in 
the EPA.

This put about 22 percent of Kenya’s 
exports to the EU at exposed  to  between 
8 to 15 percent duty. 

We give real kudos to the team that 
was negotiating the terms on behalf of 
Kenya and East Africa for their Solomonic 
wisdom and for seeing the bigger picture. 
With EU negotiators getting tired after 
the final deadline expired in October last 
year, Kenya’s produce were teetering at the 
brink of a precipice. Among its low-hanging 
fruits, the deal signed in Brussels marked 
the start of a six-month procedure for 
restoring Kenya to the list of states that 
export goods to Europe without paying 
duty. Under the EPA, EAC will gradually 
open up to 80 per cent of its market to EU 
products in the next 15 years in exchange 
for the unfettered market access.

Over the period, the EU has committed 
to phase out subsidies that make its 
agricultural commodities cheaper in the 
local market even after absorbing freight 
charges. But because of failing to meet the 
1st October deadline, at least 87 per cent 
of Kenya’s exports to EU – equivalent to 
Sh98 billion according to last year’s trade 
figures – have been attracting tariffs ranging 
from five to 22 per cent to enter Europe.

 Had the deal not been signed, Kenya 
would have had to part with Sh670 million 
in monthly tax bill from October. The 
ripple effect would have been devastating. 

For starters flower farms in Naivasha had 
already threatened to relocate to business 
friendly countries like Ethiopia. With the 
relocation would have been a severe loss of 
jobs and incomes putting to risk the lives of 
over 500, 000 Kenyans who earn their bread 
from the flower sector.  The signed deal was 
definitely one of the best Christmas gifts the 
floriculture and horticultural  sub sectors 
received and the restored confidence as 
exemplified by growing demand for fresh 
produce by the export market is proof 
enough.

Late January to early February is considered 
the flower industry’s peak sale season.

The flowers sold in the two weeks leading 
up to February 14 account for about a third 
of annual sales for Kenya’s flower producers, 
some 90 per cent of them roses, according 
to the  Kenya Flower Council. We can 
collectively now sigh in relief but the EPA 
experience should teach us as a country the 
advantages of aggressive marketing of our 
flowers while diversifying our market base 
to hedge ourselves from depressed earnings 
should one market falter. Our flowers have 
received international recognition, finding 
more diversified markets for them should 
be  a walk in the park.

Finally, congratulations to Oserian Flower 
Farm for emerging the overall winners 
of the second Elgon Kenya National 
Farmers Awards in the Large scale fully 
commercialized farm's category. This is 
a celebration on many fronts but most 
importantly because for the second year 
running a flower farm has emerged the 
overall winner. For an industry that has 
worked tirelessly to project a responsible 
growing image,  it is heartwarming to finally 
see spirited effort by Oserian in not only 
employing cleaner and greener ways of 
producing  flowers but also going an extra 
mile to rehabilitate the environment and 
improve working conditions at the farm 
conducive for  workers. Hats off Oserian. 
We hope this win will inspire the flower 
fraternity in Kenya to champion responsible 
flower growing for our sake and our 
children’s sake.

Mr. Baiju  Kantaria -  
Director Elgon Kenya Ltd.





Rows of towering green maize stand next 
to banana plants sprouting from the 
earth like magic beanstalks.

On the other side of the farm, stems laden 
with cascading bunches of green bananas hang 
just out of reach.

The air is heavy with humidity, the muddy 
ground strewn with the tangled remains of 
fallen leaves and stalks as the well manicured 
rows of trees swing rhythmically to the 
direction of the wind. The harmony in this five 
acre land is the ultimate triumph of resilience 
in the midst of adversity for Fleciah Wambui 
Kinyua.

Fleciah was a civil servant at the Ministry of 
Health in a well paying job. But in 2000 she 
was among the 25,783 civil servants who 
were retrenched as a condition set by the 
World Bank and International Monetary Fund 
to resume lending to Kenya.

The retrenchment, catching her unawares, 
she decided to retreat back to her home in 
Kirinyaga county. With a lot of time in her 
hand she started exploring what business 
ventures she could start to earn income. 

After months of soul searching and research, 
she settled on farming having identified 
growing market for various agricultural 
produce in her local market. It would be 
the best decision she ever made, which 
has now grown into a five acre enterprise 

accommodating various tree species, 
cereals, cabbages, coffee bananas and 
cows. Her zeal and passion in this kind 
of farming would see her feted as the 
most overall national winner in the 
Women Category of the 2014 Elgon 
Kenya National Farmers Awards.

“When I got retrenched, it was the 
lowest point of my life. I was used to 
drawing a salary every end month. I had 
bills to pay and a family to take care of. I 
couldn’t imagine how life would be. But 
I had to think fast,” said Fleciah.

Fleciah who draws inspiration from her 
husband who she says has given her the 
freedom to experiment with anything 
on their farm has perfected the art of 
mixed farming which ensures there are 
no dry days for her and the family. 

When she is planting maize for example, 
bananas and cabbages are up for harvest 
and sale. Her cows also supplement her 
income with daily earnings. 

Aware that Kenyan women make 80 
percent of all farmers in the country yet 
challenges like ownership of land and 
access to finances means that they never 
get to enjoy the fruits of their labour, 
Fleciah is set to empower fellow women 
farmers. 

Fleciah is the chairperson of Karinga Farmers 
Group with 60 active members which teaches 
farmers agricultural best practices; like low 
cost pest control methods, maximizing on 
land use and pointing the farmers to ready and 
well paying markets. 

Banana, which enjoys huge local and across the 
country demand, has been the farmer group’s 
flagship produce and which Fleciah hails for 
having changed the lives of many farmers 
in Kirinyaga. “Training happens in my farm 
and it has been of benefit to many farmers 
here especially in spurring them to move to 
farming as business. Already very many have 
and the demand for bananas especially from 
Nairobi is so high that we cannot meet it,” 
added Fleciah.

With a resolve to get more people especially 
women to start making money out of 
agriculture, Fleciah has been encouraging 
women to think smart especially on the 

challenges of accessing credit facilities. 
“Although women say it is hard to access 
loans because they have no security since the 
title belong to the husband, these days if you 
are consistent in your farming, you can use 
your harvest as security. Take the example 
of milk, if you supply milk daily to recognized 
milk buyers like the New KCC that is enough 
collateral,” she said.

Such animated approach to farming saw her 
crowned best woman farmer in Kenya and 
awarded a trophy by the president. This, she 
says is a noble gesture that has inspired many 
who have lost hope. “Seeing the president’s 
excitement at hearing what I do and how I 
survived through the retrenchment, I got 
more zeal to support our people to go back 
to farming because it is a business that will 
never die. People will always need food. And 
while population is growing, food producers 
are shrinking,” she said while thanking Elgon 
Kenya for the awards scheme which she said 
was important to motivated food producers 
who are struggling to beat odds and feed 
humanity.

Elgon Kenya Limited8

Former civil servant turns farm into 
award winning food basket

 Winner profi le >>

Fleciah Wambui receiving a trophy from 
President Kenyatta at Nairobi Trade 

Fair Show 2014

Mr. Dickson Macharia
Senior Agronomist - Floriculture





Powdery Mildew is a fungal disease 
affecting many cultivated and wild 
plants in most parts of the world. 
For cut fl owers it is an economically 

important disease being prevalent all year 
round, but is more severe during the dry 
seasons. The white fussy moulds, the trade 
mark sign of the disease, are an eye sore as 
they devalue the aesthestisity of the fl owers. 
The green house growing conditions 
predispose the fl owers especially roses 
for they provide ideal conditions for the 
disease to occur. The disease prefers high 
temperatures and low humidity, conditions 
which occur between January and March 
in Kenya. Unfortunately these dates 
coincide with very important days in the 
fl ower market, chief among them being the 
Valentine’s Day. As such no grower would 
want to mess around with the disease at 
such a critical time.

Growers have an array of arsenals to 
combat the disease and chemicals form a key 
component of the management. However, 
different molecules give varying results 
compounded by the growers’ expertise and 
experience vis-à-vis the good practices of 
use.  With Meltatox, a Dodemorph acetate 
based curative chemical,  the results are 
always guaranteed. But to have unparalled 

excellent results and the peace of mind a 
cocktail with Collis is highly recommended. 
Collis is majorly preventative with Boscalid 
and kresoxim-methyl as its actives.

Both Meltatox and Collis right against 
powdery Mildew are manufactured by the 
Leading German chemical company BASF, 
whose pride is creating new chemistries 
consistently. Meltatox and Collis are locally 
registered in Kenya against Powdery Mildew 
and are distributed exclusively by Elgon 
Kenya ltd. Elgon Kenya is the preferred one-
stop-shop for all agricultural supplies in 
Kenya and the neighboring countries.

Farmers have been creating cocktails with 
different chemicals with varied results. A 
good cocktail should contain chemicals that 
target different problems and/or different 
stages of the disease. The end result should 
be synergistic or complimentary thus 
suppressing the disease or eradicating it 
altogether. The worst case is where there 
is antagonism among the tank mixes, 
precipitation and phototoxic reactions 
by the plants. As a good practice, small 
quantities of the chemicals should be 
premixed and tests conducted on a small 
area and results observed keenly before 
going full scale.

Meltatox should be cocktailed with Collis 
at the reduced rate of 1.5mls and 1msl/lt 
of water, respectively. Growers in Holland 
where this cocktail has been used successfully 
report a curing of severe powdery mildew 
within two days. Further, prolonged residual 
effects on the disease of upto ten days 
have been reported. This in effect means 
reduced number of application/year or 
season with a resultant reduction in the 
cost of management.  Farmers do not have 
to worry about resistance development 
as all the molecules have different modes 
of action. All these benefi ts coupled with 
clean, healthy and bountiful stems, makes 
the cocktail worthy of trial by all growers.

Giving Powdery mildew zero chance 
with Meltatox + Collis cocktail 

David Muiru, Senior Agronomist

Crop Lab   >>

10 Elgon Kenya Limited
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We call him the DG – meaning 
District Governor.  And 
everywhere he goes as 
the head of Rotary clubs 

in Kenya, Ethiopia, Eritrea and South Sudan, 
Bimal Kantaria evokes passion and mingles 
freely with everyone.

The work of a DG is hectic.  He is the beacon 
of hope of all the Rotarians in the District and 
gives them tempo to recruit more members, 
charter new clubs and continue giving to the 
Rotary Foundation.  It is the contribution to 
Rotary Foundation that keeps all Rotarians 
engaged in charity work and working towards 
kicking out Polio from the face of the earth.

For the last six months, Bimal has kept 
Rotarians engaged as he toured almost all 
the Rotary clubs in the District – starting 
with Rotary Club of Nairobi Utumishi.  His 
call has been uniform: continue recruiting 
more members, do good to your community 
and continue contributing to the Rotary 
Foundation. This money comes back into the 
local clubs as global grants and is used to do 
various projects.

Before the year ends, the District might 
see more Paul Harris Fellows get on board. 
These are Rotarians who have given more 
than USD1,000 to the Rotary Foundation.   
The reason for this is that the DG came up 
with an offer in which he offered to match 
with USD500 the fi rst 100 Rotarians who 
contributed similar amount to become 
Paul Harris Fellows (PHF). This offer was 
quickly exhausted enticing the DG to pledge 
another match of 100 Rotarians. With this 
offer, the number of PHFs in the country will 
tremendously increase. 

The DG also promised that any Past President 
who charters a new Rotary club with a 
minimum of 30 registered charter members 
fully paid up to Rotary International and 
District 9212 before 31st December 2014, 
would receive a full PHF worth $1000. This is 
unprecedented in the District.

A Club president will also qualify for a full PHF 
award if he/she achieves a net membership 
increase of 50% from the list of members 
as at 1st July 2014 -31st March 2015 and 

achieves the presidential challenge.

Another major achievement in the last six 
months is the continued proliferation of 
Rotary Clubs in the District which is no 
mean achievement in a year. Already, fi ve 
Rotary Clubs have been chartered. These 
are: Rotary Club of Mbita Mfangano which 
was sponsored by Rotary Club of Kisumu 
Winam; Rotary Club of Kisumu Kit Mikayi 
which was sponsored by Kisumu Kavirondo; 
Rotary Club of Nairobi Lavington which 
was sponsored by Rotary club of Nairobi 
East; Rotary Club of Bungoma which was 
sponsored by Rotary Club of  Kisumu 
Winam and Rotary Club of Eldoret Uasin 
Gishu which was sponsored by  Rotary Club 
of Nakuru. The Rotary Club of Watamu also 
chartered a new Rotaract Club - Rotaract 
Club of Watamu. Three Interact Clubs have 
also received their charter. These are: Interact 
Club of Alliance High school; Interact Club of 
Mtwapa Elite; and Interact Club of Comboni 
Secondary School.

That is an indicator of how the family of 
Rotary – as we call ourselves – has been 
growing this year. And that is not all. This 
number is set to grow since there are various 
new clubs in formation. These include the 
new Rotary Club in and around the United 
Nations complex in Gigiri which will draw 
its members from the UN community in the 
area.  There is also the new Rotary Club of 
Thika West among others.

The DG is also credited for organizing one 
of the largest End Polio Now awareness 
campaigns in Kenya.  The sea of Rotarians 
in red attire took Nairobi by storm as they 
walked from the University of Nairobi 
graduation square to the city streets 
spreading awareness on the effort to 
eradicate polio from the face of the earth.  
He was featured on East FM on their Friday 
segment "Ordinary People Extra Ordinary 
Lives" for our End Polio Now campaign and 
by NTV breakfast show. His articles also 
appeared in the local media.

There were similar events in Embu and 
Kisumu. At the end of the day we broke the 
world record for number of photos of people 
showing the 'this close' sign!

Another plus was in organizing a unique 
BizDating event in which Rotarians were able 
to meet potential business contacts from 
other Rotary clubs. The event at Nairobi’s 
Laico Regency attracted more than 110 
Rotarians turned up to network, exchange 
business cards and talk about their vocation. 
Every person was given one minute to talk. 
The idea was that within one minute each 
Rotarian would introduce each other's 
business or vocation to the opposite person 
and vice versa. Then after two minutes shift 
one seat to the right so eventually everyone in 
the room had met each other. It was a unique 
way to meet new contacts and network.

The DG has been visiting various projects 
initiated by the Clubs and funded by Rotary 
Foundation.  From water projects to health 
projects in remote areas, the DG has always 
been available to motivate the members to 
push to new frontiers and expand Rotary.

With all these, District 9212 has been in good 
hands and the sky is the limit.

Rtn Kamau is a Past President, Rotary Club 
of Thika.

Rotary District 9212 under DG Kantaria
By John Kamau

Service above self  >>

District 9212 Governor
Bimal Kantaria
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Behind the three decades of flower 
growing, 4500 employees and 230 
hectares that produce some 380 
million flower stems every year, is 

the heartwarming story of Oserian Flower 
Farm that traces its history from humble 
beginnings as a French bean farm. It is a 
journey which has metamorphosed into a 
flower producing giant that has received local 
and international accolades but remained 
true to its philosophy.

Having started as a vegetable farm in the late 
60’s producing French beans and asparagus, it 
would in 1982 delve into flower production 
when it planted the first flower known as 
statice making it the pioneer farm in flower 
farming.  It was the first farm to start testing 
roses officially in East Africa. 

Under the skillful hands of Hans Zwager, his 
wife, and son Peter Zwager who is currently 
Oserian’s Chairman, the owners, would grow 
to drive Kenya’s flower market and shape 
the global floriculture industry. Little wonder 
then that industry players affectionally refer 
to the company as “the flower university”. 
Last year Oserian was named the overall 
winner in the Large Scale Category of the 
Elgon Kenya National Farmers Awards.

But behind the honour and meteoric success 
is a company that has invested time and 
resources to respond to market needs 
while investing in its workforce to grow 
the business. The open door policy at the 
company has created a family feeling among 
the staff with everyone from the Security 
Guard to the worker at the farm getting 
special recognition for their contribution to 
the growth of the business. 

“Being the best company in last year’s Elgon 
Kenya farmers award is a huge achievement 
for us as Oserian as it first rubberstamps 
our decades of commitment to quality, 
environmental conservation and service to 
customer and nation. It also ties with Elgon 
Kenya’s and the Ministry of agriculture’s 
mantra of each Kenyan playing their bit in 
making Kenya food secure. We are honoured 
to know that our daily passion for flower 

production counts in blooming Kenya’s 
agricultural fortunes,” said Dorcas Ngure 
Head of Communication at Oserian.

At a time when flower companies have taken 
flak for environmental degradation through 
excessive use of toxic pesticides which are 
later drained into waterways threatening 
aquatic life, Oserian Flower farm has made 
it its number one priority to conserve the 
environment. 

The company has introduced cutting edge 
science in the use of both organic and 
inorganic farming practices. Oserian uses 
a number of biological controls to manage 
the populations of various agricultural 
pests, such as spider mites and thrips, thus 
ensuring that the company does not use 
high class pesticides, such as World Health 
Organization class 1.

To minimise the use of water and fertilisers, 
Oserian uses drip irrigation and hydroponics. 
This technology has replaced the outdated 
and wasteful overhead irrigation systems.

A water management plan which embraces 
recycling as well as filtration and expansive 
wetland systems, demonstrates Oserian’s 
concern for the environment. These efforts 
have not gone unnoticed with the Kenya 
National Cleaner Production Centre 
awarding the company a certificate of merit in 
recognition of its significant reduction in solid 
waste. The fact that the innovations made 
towards environmental sustainability has 
seen the company recognised by Sainsbury’s 
Supermarket as the Most innovating African 
Supplier.

The favourable environment has seen 
Oserian play host to over 320 birds species 
some endangered including the African Fish 
Eagle, Augur buzzard and Grey Crested 
Helmet Shrike. This has seen it recognized as 
a Champion of Nature by the World Wildlife 
Fund. 

There is an adage that goes ‘invest in people, 
and money will follow you.’ Nowhere does 
the adage hold weight than in Oserian. Staff 

welfare is the company’s number one priority 
primarily driven by the belief that everyone is 
able if given a chance and provided guidance. 

Oserian has been particularly keen in giving 
people with disability and HIV positive 
an enabling environment. In 2007 it was 
honoured by Henry Wanyoike Foundation 
for employing persons with disability with the 
USAID in 2010 awarding the company with a 
platinum Award for HIV/AIDS interaction in 
the workplace.  

With flowers being one of the most 
important produce for the Kenyan economy 
being the fourth largest exporter after tea 
with an annual turnover of nearly $600 
million and employing over 500,000 Kenyans, 
Oserian as a pionner flower grower has 
been at the forefront of placing Kenya on the 
global map and oiling the wheels of Kenyan 
economy.

“Nothing is as heartwarming as getting 
rewarded to do what you love. We thank 
Elgon Kenya for the Farmers Awards 
initiative which we feel will go along way in 
revolutionizing agriculture as we know it 
while encouraging more of our people to 
find income and prosperity in agriculture,” 
added Dorcas.

Yet Oserian counts on its most precious 
values of being ethical, innovative and 
pioneering through its people to take Kenya’s 
flower industry to the next level. We strongly 
subscribe to the Oserian mantra of focusing 
on  People, Plant and Profit

An employer; to be the premier model 
of excellence in social responsibility 
undertakings, as a responsible entity; to 
be the premier model of excellence in 
their contribution to the environment; as 
an enterprise; to be the most innovative, 
consistent, competitive and sustainable cut 
flower producer in the world,” are words 
not only written in paper but etched in the 
hearts of every staff, a mantra they believe, 
will never run out of tune as long as Oserian 
lives.

The roses, the people, the 
nation: Oserian’s sweet 
smell of success

 Winner profi le >>

FROM COMMUNICATION DESK
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Kenya’s coffee, famously christened green 
gold, has undergone an interesting 
metamorphosis including weathering 
numerous odds to remain one of the 

most preferred commodities globally.

Enjoying massive uptake in the 70’s 80’s and a 
better part of 1990's coffee was associated 
with wealth and prestige. Swathes of land were 
cleared to accommodate this cash cow which 
was recording unprecedented appetite in global 
markets. But just as fast as it climbed so did it 
fall, bringing with it a trail of misery and poverty. 
Mismanagement, corruption and new pests and 
diseases were blamed for coffee’s lost glory. It 
would get worse with farmers now uprooting 
coffee bushes to plant crops they felt would offer 
quicker returns. And with its collapse Kenya lost 
billions in foreign exchange while the country’s 
image on the global market was heavily dented. 

Fast forward to 2008 and government, aware 
of the demand that Kenyan coffee attracts 
globally due to its unique aroma, invested heavily 
in resuscitating the coffee industry by paying 
heavy incentives to farmers to win them over. 
The effects were immediate. Kenya’s coffee 
production went up by an impressive 40 percent 
in two years. In 2013, the country exported 
421million Kgs after a long lull, with prices 
hitting an all time high of Sh93,500 per bag for 
benchmark grade AA in the year to April 2013, 
compared to Sh70,000 in 2010.

But the nascent gains could be reversed as coffee 
pests and diseases continue to wreck havoc. Of 
particular concern are thrips, tiny brown in colour 
and with feathers that look like bird wings.

Though thrips attack berries, they are largely 
concentrated under the leaves. The leaves turn 
irregularly grey, with silvery patches and black 
spots. They then fall leaving a stunted coffee plant.

With rains having failed, thanks to the changes 
in weather patterns, scientists are sounding the 
alarm that an increase in thrips is imminent 

Nearly half of all coffee farms in Kenya have thrips 
on their crops, but the pest is most prevalent 
in the main coffee growing zones in the upper 
midlands. However, the pest is only considered 
a threat if it rises above the stipulated Economic 
Injury Level (EIL) of 2 to 3 thrips per leaf. In well 
tended coffee plantations most fall under the EIL 
threshold.

Indeed, coffee researchers don’t normally 
rate thrip as a major coffee pest, but following 
the surge in numbers in recent years they 
have moved to outline measures farmers can 
implement to control or eradicate them. 

But farmers are also grappling with another 
destructive insect. The Coffee Berry Borer 
causes more than $500m in damages each 
year globally,  and affects 20m coffee producing 
families worldwide, making it the most costly pest 
affecting coffee today.  According to researchers, 
the insects thrive in warmer temperatures, with 
an increase in temperatures in coffee growing 
areas now sparking a rapid increase in the insect. 

Coffee Berry Borer, also known widely as Broca, 
is a small beetle native to Africa – though its 
effects are now global.  It destroys crops by using 
the fruit as a home for its young.  The female 
beetle burrows into the fruit and lays eggs inside.

These eggs hatch and the larvae eat the coffee 
seeds from the inside out.  By doing this they 
massively reduce income for coffee producers by 
reducing both yield and quality. In reality, female 
borers actually kill coffee plants by laying their 
eggs in the berries. 
Each female can lay 
up to 200 eggs, and 
the resulting damage 
attracts herbivores 
and pathogens.

Colombia, once 
the leading coffee 
exporter in the 
world, suffered a 
massive invasion of 
the insect in the mid 
1990’s. It regularly 

sent abroad more than 12m bags of Arabica 
coffee each year.  But production has not 
reached that level since 1994,  and 2009 was the 
country’s worst year ever.

At an International Coffee Organization meeting 
in February last year, a Colombian coffee 
representative revealed that the country’s 
coffee exports had dipped to 7.9m bags in 2013  
and that infestation by the borer, along with 
excessive rainfall and reduced application of 
fertilizer, was partly to blame. Scientists at ICIPE 
warn that Kenya too could be heading down the 
Colombian path. 

But Elgon Kenya aware of the imminent threat 
the smallholder farmers stare with the voracious 
coffee pests and diseases, and the level of 
investment that the government has made to 
spruce up coffee production, has introduced a 
host of potent weapons against the pests.

Danadim® Progress is one such weapon 
produced by respected agro input Cheminova. 
Its ability to act on the pest immediately after 
application has been its unique selling point. 
Following application, the product is quickly 
absorbed by plant tissues and then translocated 
within the plant. In this way the product can 
also control pests feeding on the underside of 
the leaf, even though the product is applied on 
the upper leaf surface. For instance, in densely 
sown cereal crops, such as barley, Danadim® 
Progress is particularly effective in controlling 
aphids feeding on both the upper as well as the 
lower plant parts due to the systemic action of 
the product.  Elgon Kenya has also been stocking 
pesticides like Tricel and Silwet that deals with 
coffee borer and Cupravit fungicide. Herbicides 
like Glycel  have been hailed by world’s leading 
coffee producing states as their most trusted 
brands in insulating their coffee from pest and 
diseases.

Coffee fi nds its mojo in Elgon’s pest 
control arsenals

Product Profi le >> 

Mr. Mahesh Sharma, Head of 

Business in agriculture, Elgon Kenya
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A concentrated Boron product

for foliar application

Guarantee:Boron 10.9% ,150g/l

Application Rate: 1 Ltr/Ha

Bortrac 150

Tricel 48EC
Composition:

 Chlorpyriphos

Rates: 

1Ltr. / ha 40ml/20Ltr

Target Disease/ Pest

 Cut worms, Aphids and

antestia bugs

Insecticide

Agroleaf High N  31 + 11 + 11 + Traces

Agroleaf High P  12 + 52 +  5 + Traces

Agroleaf High K  15 + 10 + 31 + Traces

Agroleaf Total  20 + 20 + 20 + Traces
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A
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Everris foliar fertilizers

FungicideAdjuvant

Herbicide

Cupravit 50WPSilwet Gold

Glycel 489 SL

Composition:
 Copper Oxy Chloride

Rates: 
2 - 4 Kg / ha 60-80 gms/20Ltr

Target Disease/ Pest
Leaf Rust,CBD

Composition:
Organosilicone

Rates: 
0.2 - 0.3ml / Ltr

Target Disease/ Pest
0.2 - 0.3ml / Ltr

Composition:
Glyphosate 480g/l

Rates: 
2.5 - 3Ltr / ha 180-200ml/20Ltr

Target Disease/ Pest
Broad leaf weeds,

Annual and Perrenial weeds
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Can you think of a solid material 
that is workable like wood, pliable 
like plastic, nonporous, repairable, 
hygienic and environmentally 

friendly to boot? Not to worry, DuPont™ 
couldn’t either until its brilliant scientists 
created Corian®.

Global Hardware Ltd. is proud to be 
DuPont™’s distributor for Corian® in 
East Africa. In association with DuPont™ 
approved fabricators, we will bring to the 
increasingly sophisticated East African 
market a product that is not only unique, 
durable and exceptionally aesthetic, but 
surprisingly reasonably priced too, allowing 
you to create the space you always wanted.

On 13th November 2014, Global Hardware 
hosted 180+ architects, interior designers, 
quantity surveyors and other professionals 
from the buildings industry at the Southern 
Sun Hotel for a product launch followed 

by some cocktails and canapés. Industry 
professionals mingled with product 
specialists from DuPont™ South Africa and 
got the opportunity to touch and feel the 
product for themselves. A huge success by 
any imagination!

If you’re a designer, you must know 
DuPont™ Corian® — famed for its 
exceptional versatility, reliability, elegance 
and almost limitless applications for 
interior environments, whether private 
or public. Due to its unique properties, 
DuPont™ Corian® can effortlessly shape 
itself to almost any design concept. Since its 
introduction in 1967, DuPont™ Corian® has 
proved itself to be remarkably durable and 
easy to live with. It cannot delaminate and 
stands well against daily use.

DuPont™ Corian® was first created as 
a high performance material for kitchen 
and bathroom worktops. Now — thanks 
to its unique combination of functionality, 
versatility and beauty – DuPont™ Corian® 
is a leading global brand among surfacing 
materials for interior design and architecture. 
Over the years, DuPont™ has transformed 
DuPont™ Corian® solid surface into an 
exceptional design tool for every imaginable 
application. Kitchens, bathrooms, lighting, 
furnishing, facades, seating, radiators, home 
automation and touch control surfaces.

DuPont™ Corian® can be easily 
thermoformed in wooden or metal moulds 
at controlled temperatures. Thus, Corian® 
can take 2D and 3D design shapes and 
withstand embossing.

Want to know more about the product? 
Please view some videos we have posted on 
our YouTube channel: http://www.youtube.
com/user/GlobalHWare

Alternatively, you could follow us on the 
social media of your choice:
Facebook: https://www.facebook.com/pages/
Global-Hardware/1545786195654981
Twitter: https://twitter.com/Global_HWare
LinkedIn: https://www.linkedin.com/company/
global_hware 
Google+: https://plus.google.
com/+GlobalHardwareLtdNairobi 
    
DuPont™ and Corian® registered a trademark 
and a registered trademark of E. I. du Pont de 
Nemours and Company or its affiliates. Only 
DuPont produces Corian®

Contact

The Magic of DuPont™ Corian®

Nishal Sodha - Director Nishal Sodha and  Jinit Shah

 Hardware >>

Applications…
 kitchens and bath

 workplace

 healthcare

 hospitality

 lighting solutions

 public spaces

 herbs, fish and flower 
pack-houses

No. 6 East Gate Road, Off Mombasa Road
P.O. Box -4 6826-00100 - Nairobi, Kenya
Tel:  (+254 20-2399998/7, 
+254 722-203089 / 786 456225 (GLO BAL)
info@globalhardware.co.ke, 
www.globalhardware.co.ke





WORTHY PARTNERSHIP: Nyeri 
County director of Agriculture Mr. 
Ephantus Mwangi lauds the success 
of the second farmers’ award during 
the gala dinner

FOR FARMERS’ SAKE: Elgon Kenya director Bimal 
Kantaria with Sicily Kariuki, Principle Secretary 
Ministry of Agriculture listen to a speaker at the 
Farmers’ Award Gala Night.

ALL EARS: Oserian General Manager Neil 
Hellings, Elgon Kenya Director Baiju Kantaria and 
Joseph Gikunda Iracha, Bayer Crop Science head 
of sales at the Farmers’ Award Gala Night

TRAILBLAZERS: James Kiretai from the Ministry 
of Land exchanges a word with Elgon Kenya’s 
Chairman Rajnikant N. Kantaria

MY HONOUR: Elgon Kenya director Bimal 
Kantaria welcomes Mrs. Sicily Kariuki, Principle 
Secretary in the Ministry of Agriculture to the 
Farmers’ Award Gala Night 

MARK OF EXCELLENCE: Elgon Kenya Director 
Bimal Kantaria receives a trophy from His 
Excellency President Uhuru Kenyatta at Nairobi 
Trade Fair on behalf of Elgon Kenya

THE FACES OF SUCCESS: Elgon Kenya Director 
Bimal Kantaria poses for a photo with winners in 
the women and youth category of Elgon Kenya 
National Farmers’ Awards

BIRDS OF A FEATHER: Elgon Kenya Director 
Bimal Kantaria shares a moment with Oserian 
General Manager, Neil Hellings at the Farmers’ 
Award Gala Night

BRAND AMBASSADORS: Elgon Kenya 
employees Mangesh Haldavanekar, Kamlesh 
Kumar K. Patel,Yogi Yagnik and Rajesh Arjan 
Vagadia enjoy a photo session

EPITOME OF SUCCESS: Trophies on display at 
the Farmers’ Award Gala Night 

WHAT AN ACHIEVEMENT: Elgon Kenya Director Baiju Kantaria, 
Oserian General Manager, Neil Hellings, Elgon Kenya’s Chairman 
Rajnikant N. Kantaria and Kamal Kantaria discuss a point at the Farmers 
Award Gala Night 

HOW WE DO IT: Elgon Kenya Staff Ashok Reddy, 
Mangesh Haldavanekar, Manish Tyagi, Bimal 
Kantaria, Premal and B.L. Menaria in a photo moment 
at the Farmers Award Gala Night 

Pictorial >>



MY PLEASURE: Sicily Kariuki, Principle Secretary in the 
Ministry of Agriculture shakes hand with Dupont Sub-Saharan 
Africa business Manager, Rodney Bell

BECAUSE AGRICULTURE COUNTS: Henry Ndege from the Ministry of 
Agriculture, Baiju Kantaria Elgon Kenya director, Sicily Kariuki, Principle 
Secretary in the Ministry of Agriculture, Bimal Kantaria, director Elgon Kenya 
and Rodney Bell  Dupont Sub-Saharan Africa business Manager in a photo 
moment at the Farmers’ Award Gala Night 

THE FOOD FACTOR: Gikunda Iracha, head of 
sales at Bayer Crop Science (Right) follows the 
proceedings at the farmers’ award gala dinner with 
Victor Jumah, from Syngenta (Left) 

THE WINNING FORMULA: The overall winners in the 2014 Elgon Kenya 
National Farmers awards

FARMER POWER: Some of the farmers 
from different parts of the country enjoy the 
farmers’ award gala dinner

UNITY OF PURPOSE: Elgon Kenya Directors Baiju 
Kantaria, Bimal  Kantaria and Chairman Rajnikant N. 
Kantaria (centre) pose for a photo

PAT ON THE BACK: Sicily Kariuki, Permanent Secretary for the Ministry of 
Agriculture, receives a present from Margaret Amimo, Women in Agriculture 
as Elgon Kenya’s Chairman Rajnikant N. Kantaria looks on at Farmers’ Award 
gala night 

TOWERING SUCCESS: Dr. Lucus K Mukhamiah the director of 
agribusiness and market development in Vihiga county celebrates after 
Vihiga County was feted for supporting the farmers awards 



Alexander Mungai Karanja, Small scale farm 
category gearing to Commercialization

Oserian Development Co. Ltd., Large scale fully 
commercialized 

Paksons Enterprise Ltd., Large scale fully 
commercialized 

Timothy Njogu Kang'aru, Small scale farm fully 
commercialized 

Willy K. Kirwa,Small scale farm fully 
commercialized 

Meya Agri-traders Ltd, Large scale agro-input 
dealer

Joseph Peter Alukutsa, Small scale farm category 
gearing to commercialization 

Othaya Farmers Co-op Society, Large scale 
fully commercialized 

Anneh Chepng'eno Mbugua, Small scale 
farm fully commercialized 

New down town (ST)  Large scale agro-input 
dealer

Serem Agroveterinary, Large scale agro-input 
dealer

Harrison Wesa Wamukobole, Small scale 
farm category gearing to commercialization 

Winners 2014



Fleciah Wambui, Women in Agriculture 
Margaret Nyaguthie, Women in Agriculture

Nyahururu Vet & Agri Supplies, Small scale agro-
input dealer

Margaret Amimo, Women in Agriculture

Benson Mukongo Kirinyaga county director of agriculture 
receives the trophy on behalf of Kirinyaga County for its role in 
supporting farmers award 

Purima Agrovet, Small scale agro-input dealer

Lukus Mukhamiah the director of agribusiness and market 
development in Vihiga County receives a trophy from Mrs. 
Sicily Kariuki for the county’s support of farmers’ award

Mauche Farmer Centre, Small scale agro-
input dealer

Eveline Kwamboka, Youth in AgricultureChinche Youth, Youth in agriculture Cyrus Munyalo, Youth in Agriculture

Winners 2014



Starting this edition, Elgon News magazine will dedicate this page to 

celebrating staff  at Elgon Kenya. Whether accomplishments at work, 

the coming of a new member of the family, huge achievement by those 

close to you or a major milestone in your career, we feel honoured to 

highlight it and celebrate with you, as members of one family.

Congratulations

On behalf of Elgon Kenya family we take this opportunity to congratulate 

Ashna Patel, the daughter of Elgon Kenya’s Chief accountant Mr. 

Kamlesh Patel who was among the winners in last year’s Association 

of Chartered Certifi ed Accountants (ACCA) business challenge in 

partnership with Standard Chartered Bank. Ms Patel together with two 

others in the Raging Achievers group beat 112 other teams from 19 

universities to emerge overall winners. 

New Staff 

Elgon Kenya is pleased to welcome on board Miss Tabitha Karigi who 

recently graduated with a Bachelor of Economics and Finance from 

Mt Kenya University. Miss Karigi who has received support from Elgon 

Kenya team, joins us now working in the seeds department as head of 

stock. Karigis mother Eunice was also a staff  at Elgon Kenya before she 

retired.

Elgon Kenya Limited is also honoured to welcome on board 

Pranaykumar Aarvindbhai Dalwadi Jadavbhat who joins the company 

as the new Information Technology and Information System Manager.  

Pranaykumar brings fresh and new energy to the company having 

recently graduated with a Bachelor of Science Computing Major 

attaining First Class Honours from the prestigious University of 

Greenwich in UK. Oshwal College was the teaching institution. 

2015 Wishes

We take this opportunity to particularly thank the staff  for the 

outstanding performance and dedication they have shown and for 

scaling Elgon Kenya’s success even higher. As we look forward to a 

more promising year together as members of Elgon Kenya Family we 

wish all out staff  and their families a prosperous and productive 2015.

Staff Noticeboard

Noticeboard  >>

Tabitha Karigi.

Pranaykumar Aarvindbhai 

Dalwadi

Ashna Patel
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Some nineteen years ago a young man 
walked into Elgon Kenya offices, then 
in Limuru, where he had secured a 
job. He would be assigned the night 

manager role at the plastic department and 
was responsible for supervising four staff.  
Kamlesh Kumar Shankerbhai Patel would 
rise to various ranks before becoming Elgon 
Kenya’s head of the fertilizer department, a 
job he currently holds and in charge of over 
400 staff.

It is one of the stories that best captures 
the operations of a company that rose 
from humble beginnings to become one of 
the most respected in the region, and the 
dedication of its founders and workers in 
bringing it to stardom.

Kamlesh joined Elgon when the company 
was going through a transition after the 
death of its founding father the Late Mr. 
Nanal Kantaria. With Elgon Kenya’s current 
chairman Rajinkant Kantaria at the helm 
then Kamlesh says he easily blend with the 
other workers and always looked forward 
to going to work every evening. The 
relaxing work atmosphere coupled with 
the warm hospitality by Mr. Kantaria and 
his family made working at Elgon Kenya a 
huge honour. “I had heard so much about 
the late Nanal Kantaria. How he had built 
the company from scratch, with nothing 
but a wealth of determination and passion. 
I heard how he had invested in his staff 
because he believed they were the building 
blocks of his business. Working with Mr. 
Rajinkant Kantaria, I could see these traits in 
him. He believed so much in the growth of 
the company and of his staff. It was evident 
in the way he interacted with all of us,” said 
Mr. Patel nostalgia written in his face.

Mr. Kamlesh has over the years espouses the 
virtues of hardwork, humility and service 
to makind, virtues that marry with Elgon 
Kenya’s mantra. “It is one very important 
reason why I have stayed for now close to 

two decades. In Elgon Kenya, I 
have seen a company that has 
remained true to customers, 
staff and country. The countless 
acts of truism balanced well with 
remarkable business acumen 
ties well with what I personally 
belief,” he said.

With both Mr. Bimal and Baiju 
Kantaria at the helm of the 
company, Kamlesh has not only 
felt as a staff but a family member. 
According to him, their concern 
for every staff ’s welfare has 
gone a long way in keeping the 
staff motivated. The company’s 
management, he added, is not  
just concerned about what time 
staff report and leave work, but 
also how they are doing, their 
families, their health and their 
lives.

In a country and world where capitalism 
reigns supreme and obsession with profits 
supersedes everything else, Kamlesh says 
the Elgon Kenya’s unique business model 
that balances the need for profit making and 
service to mankind has been its selling point.

“From building a school in Nyanjega for 
the underprivileged children who have 
gone ahead to become important members 
of the society, to donation of a car that 
ensures that the aged at Bethsaida home 
for the aged in Kitengela get timely medical 
attention while restoring the dignity of the 
aged and neglected, to the financial support 
in aiding the completion of a noble school 
project in the semi arid Mwingi area. These 
acts demonstrate a Kenyan company that 
understands the Kenyan problems and plays 
its part in making Kenya a better place for 
all us. That’s the company I am proud to 
work for,” said a jovial Kamlesh.

Dealing with over 400 staff especially in 

matters fertilizer is no mean feat.  As the head 
of the fertilizer department and overseeing 
4 depots, time and staff management are 
key especially if farmers are to receive the 
fertilizer in time. He oversees the offloading 
of trucks to the depots and loading to areas 
where the fertilizer is needed. 

Farmers count on fertilizer to boost plants 
growth. Any slight delay has adverse ripple 
effects. It means delayed harvesting time, 
low yields, and ultimately food shortage. 
Kamlesh knows this too well. It calls for 
long hours, dedication, and a keen eye but 
Kamlesh has never had any qualms about 
working late or handling any amount of 
work. “Nothing is as refreshing as going 
home with a happy smile and narrating to 
my family how I love my job. I teach my 
children the virtues of honesty, hardwork 
and respect for mankind, the virtues I have 
learnt and carried to heart for the 19 years I 
have been at Elgon Kenya. I pray my children 
get to work at a company like Elgon Kenya,” 
said Kamlesh.

Kamlesh Kumar Shankerbhai Patel one of Elgon 

Kenya’s longest serving staff having risen from 

night manager to head of fertilizer department.

The building blocks that have 
defi ned Elgon Kenya’s business
BY NELSON MAINA

<< Staff  Profi le



Elgon Kenya Limited24

Know your pests
Pest Control >>

The larvae of the borer feed on leaves, chewing from the edges to the midrib, or on the 
heads of cereal plants. Heavy infestations can be very destructive. The larvae climb the 
plant and sever the neck just below the head. Some species feed at the soil surface, others 
underground on roots, and still others inside the stem. The stalk borer worm is one of 
the two biggest affl ictions to Kenyan maize farmers, besides the afl atoxin fungi, knocking 
out as much as four-fi fths of the crop

Stalk borers

The blotching caused by this organism becomes evident on leaves at about late-joint to 
early-boot growth stage. Young lesions occur as oval to elliptical, greyish green mottled 
areas, usually located where the leaf bends. The lesions enlarge rapidly, developing into 
large, “eyespot” blotches with bleached or light grey centers; the leaves tend to split 
or shred, beginning at the centers of the lesions. The fungus also can cause seedling 
blight, foot rot, and head scab.

Fusarium Leaf Blotch

 Bacterial Leaf Blight
Leaves affected by the blight disease culms, and spikes of wheat and triticale can be infected. 
Infections begin as small, dark green, water-soaked lesions that turn dark brown to blackish 
in colour.

 Diseased glumes have a translucent appearance when held toward the light. Dark brown to 
black discoloration occurs with age. The disease spreads across the entire plant. Under wet 
or humid conditions, a whitish gray bacterial ooze may be present. Stem infections result in 
dark discoloration of the stem; leaf infections result in small, irregular, water-soaked lesions. 
Symptoms can be confused with frost damage.

Cereals leaf beetle
Adult beetles are 4 to 5 millimeters long, have a black head, light brown thorax, and a shiny 
blue-green wing cover with parallel lines of small dots. The most prominent symptom of cereal 
leaf beetle infestations is the distinct, longitudinal stripes on leaves. These stripes are produced 
by the feeding of adult beetles and of larvae.Adults hide underneath plant debris on the soil 
surface, in leaf sheaths and ears of standing maize, or under the bark of trees. They are known 
to cause between 14 and 25 percent in yield losses.

Maize is Kenya’s staple food consumed by 96 percent of the population with each Kenyan 

consuming approximately 125 kilos every year.

Wheat the second most important cereal grain in Kenya after maize and is grown in the Rift 

Valley regions in an area totaling to 160,000 hectares with about 70 percent of the population 

consuming wheat related products daily.

So is rice which forms the third most demanded grain and having been voted the most preferred 

cereal by Agrifocus East Africa due to its ease of preparation.

But the pillars of Kenya’s food security have been teetering on the brink of a precipice as pests 

and diseases take a toll on yields. Farmers are losing upto 60 percent of their yields, whether on 

farm or post harvest, to these pests. We profi le some of them and the solutions to taming them.
Mr. Vaibhav Deshmukh,  Business 

Manager (Agribusiness)
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Downy Mildew
Diseased plants tiller profusely; they have short, erect, irregular, or crooked yellowish-green culms with 
the leaves being thick, erect, and usually in whorls. Tillers die prematurely or never head. If formed, the 
heads may be branched, and some of the fl oral tissues grow into leaf like structures.

The disease in cereals is generally associated with water-logged or excessively irrigated fi elds. Infection may 
be initiated by legumes in the soil, or from diseased weed hosts, and water must be present for infection 
to occur. Symptoms are most obvious during the tillering/stem elongation growth stages of the host plant.

Abacus® 
Abacus is composed of two active ingredients with contact and systemic activities for the control of tough foliar diseases.  As 
a systemic fungicide, it penetrates through the plant giving good control of diseases and as a contact fungicide it remains on 
the leaf longer to prevent new infections for a longer period of time.
Abacus has built a name for itself due to the many advantages it has over other fungicides. For starters, it improves water use 
effi ciency since Abacus treated plants need less water to produce a kilogram of grain.
The fungicide plays a pivotal role in assimilation of nitrogen that enables better plant growth, ultimately contributing to 
higher yields. But most importantly it inhibits ethylene production under stressful conditions ensuring that fewer leaves 
are sacrifi ced which consequently allows the crop to optimise the grain fi ll process. Abacus is manufactured by BASF and 
distributed by Elgon Kenya. 

Mites are tiny sap-sucking plant pests. They attack the underside of leaves and suck the vigor from the plant; with 
large infestations they may even kill a plant. They feed on many fruit trees, vines, berries, vegetables, and ornamental 
plants. Mites cause damage by sucking cell contents from leaves. A small number of mites usually isn’t reason for 
concern, but very high populations—levels high enough to show visible damage to leaves—can damage plants, 
especially herbaceous ones. At fi rst, the damage shows up as a stippling of light dots on the leaves; sometimes the 
leaves take on a bronze color.  As feeding continues, the leaves turn yellowish or reddish and drop off. 

On annual vegetable crops—such as squash, melons, and watermelons—loss of leaves can have a signifi cant impact 
on yield and lead to sunburning.

MITES

In its resolve to keep farmers equipped with the latest pest control missiles, Elgon Kenya Limited has a host of pesticides 
to contain the most voracious cereals pests and diseases. These world class arsenals have reported impressive pest 
control results by both smallholder and large scale farmers. Some of them include:

FACT SHEET: 
Elgon Kenya’s products against cereals pests and diseases

Glyfos

This is a water soluble herbicide for control of annual and perennial grasses and broadleaf weeds. Foliar-applied, 
the product provides growers with tremendous application fl exibility, allowing them to apply before or after 
planting. It is known for its prowess in complete elimination of weeds. It is absorbed by the foliage and translocated 
throughout the plant and root systems. Visible symptoms, such as gradual wilting and yellowing, are usually obvious 
within 3-7 days of application to annual weeds but not for 14-21 days on perennial weeds. Complete browning 
and root deterioration may require 20-30 days. This process will take longer in cooler weather. It is manufactured 
by Chemical manufacturing giant Cheminova.

For safety’s sake, Elgon Kenya recommends that farmers read the attached product label and any accompanying 
literature before using the product.

Image®

The powerful broad-spectrum cereal herbicide from Nufarm IN New Zealand uses a unique formulation to 
banish diffi cult to control weeds in hard conditions. The result is a stand out product that can cover almost 
twice as muchground for the same quantity of any comparable herbicide.

Image is a triple mix, so it has three active ingredients meaning there is no room of survival for any weed no 
matter how stubborn it may be.
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T
here are those days when l  call a 
supplier and ask to be connected to 
my usual contact in that Company, 
with whom l am well conversant, 

only to be informed that my contact no 
longer works for the Company. (I was not 
informed that he/she left) and could l 
speak to someone else (nobody has told 
me who took over from my usual contact). 
I am then transferred to a total stranger 
who happens, in most cases, to be a newly 
employed lad fresh from college.

What follows next is a frustrating experience 
as l attempt to explain amid interruptions as 
the new employee consults, exactly what l 
require. Finally l hang up in frustration.

This is a problem that is common with 
Companies that have a high staff  turnover 
especially if those leaving hold senior 
positions or are in regular contact with their 
clients.

Most clients prefer dealing with people 
they are conversant with, people who 
know and understand their needs and 
requirements. People they are familiar with. 
One of the most exasperating experience in 
any work place is trying to explain, all over 
again, your requirements to some poorly 
trained newly employed staff .

Interpersonal relationships are key in 
winning customer confi dence and building 
trust between companies in a business 
relationship. The chemistry and rapport 

between key staff  is mutually benefi cial. 
What keeps the relationship healthy and 
benefi cial is the existence and unbroken 
propagation of what is referred to as 
institutional memory and institutional 
knowledge. This is the knowledge gained 
over the years on how to ensure that 
customer expectations are met both in 
terms of the quality of the product and the 
service provided.

When key staff  leave there is danger of loss 
of institutional knowledge that they have 
gathered over the years in the work place 
especially where programs to retain and 
transfer institutional knowledge is lacking.

One of the ways that our company has 
been able to mitigate against the loss 
of institutional knowledge is by fi rst, 
off ering our employees incentives to 
stay with the company for we recognise 
that like wine, workers become better 
with experience and secondly, through 
mentorship programmes, specialised 
training, documentation of processes and 
job sharing.  We realise that one of the most 
eff ective method of mitigating against the 
loss of institutional knowledge is by having 
the older, more experienced staff  serve as 
mentors and trainers, allowing them to 
pass on their knowledge to others within 
the organisation.

Any keen reader of the Elgon news will 
have noticed that we have long serving 
employees some of whom have been 
with us for ten, twenty and even thirty 
years. They have seen no reason to leave 
the company and it is such long serving 
employees who have greatly contributed 
to the tremendous growth the company 
has realised over the years. This is because 
they have served as key repository of 
institutional knowledge.

As a result we have multiple generations 
working side by side in the working place, 
fathers and sons, mothers and daughters, 
thus helping in the retention and transfer 
of institutional knowledge.

Just to illustrate the point, we can perhaps 
draw parallels from the 2014 Fifa World 
Cup semi fi nal match between the host 
Brazil and Germany. The highly effi  cient 
German team demolished the Brazilians 
with an unprecedented score line of 7-1. 

Though playing before a partisan home 
crowd, the Brazilians capitulated before 
the experienced German team mainly 
because of two reasons; one, the Brazilian 
team was very young and inexperienced. 
The big stage was too much for them. Of 
the players named in their fi nal squad only 
three out of the twenty three had ever 
played in a world cup tournament before. 
In addition the coach was relatively new 
to the squad. There were hardly any old 
enough players to mentor the youth or 
a player old and experienced enough to 
carry the expectations and dreams of a 
whole nation. The pressure was too much 
for the young players given that even the 
reelection bid of the sitting president 
rested to a large measure on the Brazilian 
team winning the trophy.

In sharp contrast, there was this German 
team that had eleven players who had 
featured prominently in the previous world 
cup, with some having even featured in the 
last three world cups. The coach had been 
around for over ten years and the team was 
a perfect blend of youth and experience.

Secondly the Brazilian team lost because of 
what is nowadays referred to as the Neymar 
Syndrome. This is an over dependence 
on an individual and in this case it was 
their star striker Neymar. Once he was 
indisposed due to injury the Brazilian 
team became an ordinary team. On the 
other hand, the Germans relied more on 
team work than on individual players. 
The German team consisted of ordinary 
players but with great team work. Any of 
the players would be indisposed but the 
team would still be equally eff ective. Their 
way of playing is what l am equating to 
institutional Knowledge and the Germans 
have been playing this way for ages. They 
have mastered the art of transferring this 
system of playing to the future generations.

Likewise the mentorship programme 
has worked well for us as a company and 
it’s eff ectiveness is tested when key staff  
proceed for their annual leaves. It is during 
such times that any weakness is detected 
and remedial measures taken to ensure 
that a neymar syndrome does not take root 
in the company, and that the knowledge 
gained by the company is transferred to 
future generations.
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Old is Gold

George Omuok - Head of Department 

(labels and sleeves)

Logistics >>
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Select the correct nozzle:  
Proper nozzle selection is key to 
reducing spray drift. Choosing the 
right nozzle for speed, pressure and 

the chemical being applied helps minimize 
drift while maintaining protection effi cacy.

Use of appropriate pressure: It is 
common practice to lower the pressure to 
manage spray drift; as low pressure creates 
larger droplets. However, newer venturi 
nozzle designs, commonly referred to as 
air induction, should be used at pressure 
ranging from 50-80 psi. Newer nozzles 
operating at higher pressures are able to 
reduce drift while increasing the coverage 
potential on the targeted area.

Watch application speeds: When using 
rate controllers, changes in speed across a 
fi eld will affect the spray pressure. Higher 
speeds require higher pressure to deliver 
the correct volume, lower speeds the 
opposite. Thus as applicators are making 
speed changes, they are impacting the 
droplets size. For a given application, avoid 
major adjustments in speed.

Avoid adverse weather conditions: 
Adverse weather conditions, including high 
winds or inversion, are problematic for 
drift. Applicators have no control over the 
weather. The best option is to choose not 
to spray when environmental conditions are 

not favorable.

Stay abreast of other technologies: 
Consider other technologies to reduce 
drift potential, including the use of shields, 
pulse- width modulation or drift reduction 
additives.

Proper equipment set including 
calibration, clean-out and plant biology, to 
help them achieve the most effective and 
sustainable weed control possible and help 
them mitigate off-target applications.

Rotate the use of herbicides with 
different herbicide groups that control the 
same weeds in a fi eld.  Avoid year after year 
use of the same herbicide or herbicides 
with the same site of action. Remember that 
herbicides belonging to different families 
may have the same site of action.

Use tank mixtures with herbicides from 
different group when such use is permitted.

Use the full recommended herbicide rate 
and proper application timing for the 
hardest-to- control weed species present in 
the fi eld.

Scout fi elds after herbicide application to 
ensure control has been achieved; avoid 
allowing weeds to reproduce by seed or 
proliferate vegetatively.

Apply integrated weed management 
practices; includes scouting, historical 
information related to other mechanical, 
cultural, biological and other chemical 
control practices.  An integrated approach 
to weed management, whether in 
crop or non-crop land, is an important 
environmental and economic consideration. 
Multiple management practices can be used 
in an integrated plan to prevent or delay the 
development of herbicide resistant weed 
populations.

Monitor treated weed populations for 
resistance development.

Prevent movement of resistant weed seeds 
to other fi elds by cleaning harvesting and 
tillage equipment and clean planting seed. 
Plant certifi ed seed greatly minimize the 
introduction of weed seeds from herbicide- 
resistant biotypes.

For annual cropping situations also 
consider the following :
 Start with a clean fi eld and control 

weeds early by using a burn-down 
treatment or tillage combined with 
a pre-emergence residual herbicide 
(for Wheat and Barley farmers can 
use Stomp CS as a pre-emergence 
herbicide.

 Use good agronomic principles that 
enhance crop competitiveness.

 Accurate record keeping. You must 
know which herbicides and herbicide 
site of action have been used in the 
past, at what rates, and how often. Also 
keep track of the weed species that 
have been present in a given fi eld and 
of how well particular herbicides have 
controlled them.

 Using short residual herbicides. Using 
herbicides that do not persist in soil 
for long time periods and not applying 
them repeatedly within a growing 
season reduces the selection of 
herbicide- resistant weed biotypes. 

 Rotating crops- Crops differ in their 
competitiveness against weeds based 
on life cycle, growth habit, maturity 
length etc. So rotating to different 
crops can help prevent some weed 
species from becoming dominant in a 
given fi eld. In addition, because different 
crops may require different types of 
herbicides, rotating crops can enable 
herbicide rotation.

 If possible, collect plants or seed that 
can be used to confi rm resistance has 
developed. However, controlling weed 
escapes and preventing production of 
viable seeds are of prime importance.

 Tank-mixing in weed resistance 
management.  Weed control spectrums 
of the different herbicides in the 
mixture must overlap so that weed 
biotypes resistant to one site of action 
are controlled by a herbicide with a 
different site of action.

 The development of herbicide resistant 
weed populations is strongly linked to 
repeated use of the same herbicide 
or of herbicides with the same site 
of action in monoculture cropping 
systems and in non-crop areas.

Herbicide best practices

Thomas Kipkorir
Cereals Manager Kenya,

Basf East Africa Ltd.
Email: thomas.kipkorir@basf.com

Farm Management
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XXXXXXBASF have a long history in developing innovative and market-leading chemistry to protect cereal crops against major diseases.Abacus® 
fungicide offers unsurpassed control of Septoria spp. (leaf spots), Puccinia spp. (rusts) and Drechslera tritici-repentis (tan spots) in wheat.

Abacus® is composed of two active ingredients with contact and 
systemic activities for the control of tough fungal diseases. A suspo-
emulsion formulation containing F500 plus epoxiconazole. As a 
systemic fungicide, it penetrates through the plant giving good control 
of diseases and as a contact fungicide it remains longer on the leaf to 
prevent new infections for a longer period of time.

Application should be done when the right conditions for fungal 
infection exist or at the first signs of infection. Target the first spray at 
tillering /stem elongation growth stages for early infection and second 
spray at flag leaf stage.  Application rate of 1.0 litre is recommended in 
200 – 400 litres of water per hectare.

Abacus® fungicide belongs toAgCelence™ Technology. 
AgCelence™ is a concept and brand from BASF which defines 
products that delivers incremental value through a range of 
benefits beyond established disease control.

UG 99 Brown rust Yellow rust Eyespot Leaf spots

Abacus®

Abacus® benefits

Higher yield in wheat have been recorded 
elsewhere with the use of Abacus fungicide. 
Zambia where they started using this product 
before Kenya in one of on farm experience 
1.6 ton more wheat was harvested on crop 
sprayed with Abacus compared with one 
without Abacus.

Abacus  >>



Elgon Kenya Limited 31

✦ Fully gravity-powered: no need 

for pump or power source

✦ Easy to install: no need for 

technical expertise

✦ Portable system: it can be easily 

disassembled and stored

✦ Install: It can be installed on 

open field or greenhouse

DRIP KIT

Two different models 250m2 and 500m2

Gravity Powered Drip Irrigation 
System -250m2 - and 500m2

East  Gate Road, Off Mombasa Road P.O. Box 46826 - 00100, Nairobi, Kenya.

Tel: (020) 6534410, Fax: (020) 6534807. 

E-mail: info@elgonkenya.com. salesdesk@elgonkenya.com
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Eight out of every ten farmers in Kenya 
places quality and timely delivery of 
inputs as their number one priority, with 
another 70 percent attributing yield 

increase to timely management of crop’s pests 
and diseases according to a survey agricultural 
not for profi t organization Bridgenet Africa.

Yet hundreds of thousands of smallholder 
farmers in Kenya and across Sub Saharan 
Africa continue to bear the brunt of voracious 
pests and unforgiving diseases that wipe yields 
in minutes, bringing down years of efforts and 
resources.

The situation has further been complicated by 
the infi ltration of many pest control methods 
in the market some substandard which are 
not only unable to fi ght any pests, but are 
harming nature further fanning the climatic 
catastrophes being experienced in the region.

But amidst the sorry state of affairs, hope 
springs eternal. Elgon Kenya, keen on being 
the farmer’s friend and companion, and 
after listening to growing frustration among 
smallholder farmers has been in partnership 
with Badische Anilin- und Soda-Fabrik, (BASF) 
the global market leaders in production of a 
range of smart solutions for pest problems 
in farms. The partnership has been a win-win 
situation between partners and farmers.

Elgon Kenya conducts due diligence on the 
partners it would want to work with, guided 
by the principles of integrity, quality of the 
partner’s products, relevance and response to 
customer needs.

Elgon Kenya, enjoying dominant network and 
reach among smallholder farmers in Kenya, 
Tanzania, Uganda and Zambia, has offered 
BASF an expanded network that ensures 
that BASF product’s reach every smallholder 
farmer irrespective of their location.

The chemistry between the partners has been 
further bolstered by shared values and history. 

Both Elgon Kenya and BASF have been in 
business for over a century, with Elgon’s 115 
years and BASF’s 150.

The core values that inspire their business 
models are hinged on economic success, social 
responsibility, and protection of environment. 

Among the transformatory products 
produced by BASF and distributed by Elgon 
Kenya include Vivando a fungicide that tackles 
Powdery Mildew in fl ower farms. The product 
has received real kudos from farmers being 
introduced at a time when when deformations 
and spots in infected plants had rendered 
many of the roses impossible to sell. 

But it is also the extra benefi ts, besides 
combating pests, that BASF products are 
enjoying fanatical following across Elgon 
Kenya’s distribution network. 

Abacus® for example besides fi ghting grain 
pests, improves water use effi ciency since 
plants treated with the fungicide need less 
water to produce a kilogram of grain.  The 
fungicide also remains on the leaf longer to 
prevent new infections for a longer period of 
time. Little wonder then that these products 
never last in agrovets’ shops.

“It has been a very remarkable market 
response to these products across the region. 

We took time to understand what the farmers 
wanted, and then we made it our business 
to do thorough research on how we would 
address this gap. That is how we came into 
partnership with BASF, because it not only 
produces top notch solutions but shares in 
most of our business values which are key in 
the success of our business model,” said Baiju  
Kantaria Director Elgon Kenya Ltd.

And as the realities of climate change become 
all to real, scientists are predicting emergence 
of new and more lethal pests and diseases that 
will take a toll on farms. This, even as population 
growth continues on a meteoric rise. The 
biggest challenge therefore is to ensure yields 
are not suppressed infact they are increased 
to feed the burgeoning population even as the 
new pests wreck havoc. BASF is constantly 
manufacturing new age solutions to these 
pests and keeping research on track. Elgon 
Kenya on the other hand has its ears on the 
ground for any possible threat reported by 
farmers and nips the threat in the bud through 
timely and guaranteed delivery of cutting edge 
pest control solution. Such is the chemistry 
driving pest control in the region.

Elgon-BASF Chemistry drives 
regional pest control innovations 
and results
BY NELSON MAINA

BASF and Elgon Kenya staff in a bonding session. The partnership between the two 
companies has birthed transformatory innovations targeting smallholder farmers

Partnership  >>
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The class four dropout who found money and 
fame in soil

 <<Winner profi le

Ronald Nyagaka receiving a trophy from 
President Kenyatta at Nairobi Trade Fair 
Show 2014

Edwin Nyabiba, Agronomist West Rift 

Cereal & small scale manager

Edwin Nyabiba, Agronomist West Rift 

Cereal & small scale manager

Ronald Nyagaka is a class four dropout 
but earns a minimum of Sh30, 000 a 
month from farming. This coming at 
a time when most young people his 

age have moved to urban areas in search of 
better lives but are still struggling to make 
ends meet as jobs become elusive. 

For Ronald a journey that began when his 
parents could not afford his school fees 
which saw him drop out of school at a 
tender age has culminated into him being 
crowned the overall winner Youth Category 
in the Elgon Kenya National Farmers Awards 
2014.

As other children of his age woke up early 
to get to school on time, Ronald woke early 
to head to his parents’ two acre farm. The 
most pressing need then was to produce 
food for the family consumption and to push 
them for another day. The parents had no 
meaningful source of income. 

But Ronald always felt that farming only for 
family consumption wasn’t enough. A visit 
by extension officers to their farm in 2005 
convinced him that there was money in the soil.

With blessings from his parents, Ronald 
delved into serious farming for business. 
Living in Kisii which is well known for its 
banana production, Ronald decided to try 
his hands on banana farming which had a 

guaranteed market. But with many farmers in 
the area planting and harvesting the bananas 
at the same time a market glut would always 
emerge. The concomitant effects of low 
prices  got Ronald thinking.

Noting that there was growing demand for 
fresh produce which could not be met even 
as more farmers continued with the banana 
obsession,  it was time for Ronald to diversify. 
He started with cabbages which gave him 
impressive returns and inspired him to try 
his hands in various crops. “When I first did 
banana farming and I saw how easy it was to 
make money in farming i started toying with 
various ideas on what I would do to with the 
two acres. I knew relying on bananas alone 
was dangerous,” said Ronald.

He would later subdivided the land to 
accommodate 2 high grade cows, 50 
indigenous chicken, 10 beehives and two 
fish ponds. The success of his venture has 
transcended Kisii boundaries and has seen his 
farm used as a model to train other farmers. 
“I get visitors from far and wide who are keen 
on the importance of mixed farming. 
The hallmark of it all is when a 
farmer I have trained return to thank 
me having seen it work on their 
farm,” Ronald said. And as climate 
change interferes with harvesting 
and planting seasons, Ronald’s mixed 
farming venture has been hailed as 
the perfect example of how farmers 
can insulate by getting yields and 
income throughout the year.

And although Ronald never had 
the privilege of completing his 
education, he is using proceeds from 
his farming venture to educate his 
children hoping to give them the 
best education he can.

The highlight of his farming journey 
he says, was when he was announced 
the National winner in the Elgon 
Kenya National Farmers Awards in 
the youth category. He was feted 
by President Uhuru Kenyatta during 
the Nairobi International Trade Fair. 
“I am still yet to come to terms with 
shaking the President’s hand and 
receiving a trophy from him. It was 

the most fulfilling moment of my life. There 
I was, a class four dropout, doing farming in 
a little village in Kisii, and the next minute 
I am shaking hands with the president who 
constantly kept telling me hongera kwa kazi 
mzuri,” recalled Ronald nostalgically. 

Ronald who has now become a celebrity 
in his hometown is all praises to Elgon 
Kenya for organizing and introducing 
initiatives like the Farmers Awards which 
he says will go along way in encouraging 
especially young people to try their hand in 
farming.  According to Ronald, Elgon Kenya 
understands the link between a country’s 
food security and smallholder farmers. “Since 
being announced winner and people seeing 
my name and pictures very many people in 
Kisii have actually intensified farming. They 
say, if Ronald can do it and we have grown 
together, why not me? With one award, I have 
inspired hundreds mostly youth that there Is 
joy and pride in agriculture. Imagine if we did 
this consistently. What Elgon Kenya is doing 
is a major milestone towards a hunger free 
Kenya,” he concluded.



Elgon Kenya Limited34

Barley is a crop grown worldwide 
especially in higher and medium altitudes.
In Kenya, barley was introduced in the 
early 1940s as a rotational crop utilized 

in manufacturing animal feed. Production of 
malting barley commenced in 1947 when Kenya. 
Breweries started buying good quality barley 
for brewing. Since then barley production has 
increased signifi cantly in various parts of Kenya, 
Barley production demands adequate technical 
information in terms of weed, disease, pests and 
nutrition management to ensure a successful 
crop management. Elgon Kenya Ltd your leader in 
crop protection offers excellent solutions and is 
committed to long term strategy of ensuring the 
farming community is well informed on proper 
use of agrochemicals. With the new innovative 
technologies, knowledge and high quality products, 
Elgon Kenya Ltd  is a preferred partner of barley 
growers in Kenya, contributing to the farmers 
efforts to produce healthier crops, higher yields 
and better plant quality. 

Areas under production
In Kenya, barley is produced within the Mau 
region, Njoro, Molo, Timau, Mara lal, Ndabibi and 
Moiben areas.

Fertilizer application
Barley can be grown on a wide range of soil types, 
ranging from heavy clay to light sandy loam soils, 
however it grows well in deep fertile loam soil. 
Fertilizer application is recommended, for DAP, 

Elgon Kenya Ltd has a good quality called Thabiti  
DAP 18;46:0, which has been off late widely used 
in various parts of the country, in barley a rate of 
200kg per hectare is recommended, we also have 
CAN which goes with the brand name of Thabiti 
CAN 26% which was given to the barley growers 
last season in 2014-2015, for barley growers it 
is recommended  that top dressing should be 
done  65 days after crop emergence to avoid 
danger of too much nitrogen levels in the grain. 
Barley is planted mainly from February until early 
September in different regions, timely planting is 
essential for good crop performance.

Weeds, diseases and pest control in barley
Weeds compete with crop for available soil 
nutrients, water light and space, leading to 
reduced yields. Proper land preparation ensures a 
signifi cant control in amount of weeds, herbicides 
also play a major role in weeds control, poor 
weed management in barley can lead to  reduced 
yield, poor grain fi lling, creates diffi culties during 
harvesting, increases lodging and  cost of cleaning 
and drying.

Harvesting of barley
Barley is ready for harvesting in about 4-5 months 
after sowing; some varieties may take six months 
in colder regions.

Barley is also vulnerable to various pests which 
include Russian wheat aphids and cut worms 
remains the major pests. Fungal diseases are main 
challenges in Barley, Net blotch, Scald, Powdery 

Mildew, Rust, Septoria, Glume blotch, may lead to 
decrease in yield and poor produce quality.                                                     

Elgon Kenya Ltd, your leader in crop protection 
and Nutrition in barley crop has a list of endless 
products in terms of fungicide, herbicides, 
insecticides, foliar fertilizer and basal fertilizer and 
together with our partners who are reputable 
suppliers globally are still coming up with new 
innovative technologies and high quality products 
to solve diffi cult problems barley farmers are 
facing today and in future, below are some of our 
products which are registered for use in barley.

PRODUCT NAME ACTIVE INGREDIENT RATE PER 
HACTARE

TARGET USE

HERBICIDES

GLYCEL 480 SL Glyphosate 48% 2lts  -4lts Post emergence non selec  ve systemic herbicide for the control of grasses and broad leaf weeds in major crops includ-
ing barley.

GLEAN  75 DF Chlorosulfuron 75% 15grams- 
20grms

Pre or post emergence herbicide with some soil residual ac  vity for broad leaved weeds and RYE grass in barley and 
wheat. (Pre-plant use of Glean +Stomp CS) controls major grasses and broad leaves weeds.

GRANSTAR Tribenuron –methyl 
750G/Kg

15grams-
20gms

A broad spectrum post emergence herbicide with soil residual ac  vity for the control of broad leaved weeds in barley 
and wheat.Granstar  75DF is non vola  le hence risk of injury to the neighboring crops are minimized.

STOMP 455 SC Pendamethalin 
455gms/Ltr

3.0 LTS A pre or early post emergence Pendamethalin with micro –encapsulated formula  on which off ers a grower with long 
las  ng residual control of broad leaf and grasses. Has reliable performance under dry condi  ons. Stomp CS + Glean DF 
control major broad leaves and grasses including Rye grass in barley.

FUNGICIDES

ACANTO PLUS Picoxystrobin 200g/L + 
Cyproconazole 80g/L

0.5LTS – 
0.75LTS

A broad spectrum systemic fungicide for the control of fungal diseases in barley like Net blotch, Leaf blotch, Stem rust, 
Glume blotch among others. Acanto Plus is the newest Strolliburin in the market

ABACUS F500-62.5G/L  +Epoxi-
conazole 62.5g/L

1.0LTR Asystemic,translaminar and local systemic  fungicide for the control of  leaf and ear diseases ,Rust, Eye spot,Septoria and 
also has AgCelence eff ect on  crops

EAZOLE 250E.C Tebuconazole 250g/L 1.0 LTR  A broad spectrum foliar systemic fungicide for the control of wide range diseases.

FORLIAR FEEDS

AGROLEAF HIGH N 31:11:11+Trace ele-
ments

2-4KGS Has high Nitrogen content to help plants in vigorous vegeta  ve growth.

AGROLEAF HIGH P 12:52:5 +Trace ele-
ments

2-4KGS  Has a high Phosphorous content tom help the seedlings have strong roots

AGROLEAF TOTAL 20:20:20 +Trace ele-
ments

2-4KGS A well balanced foliar  for control of major defi ciencies of NPK in plants

AGROLEAF HIGH K 15:10:31 +Trace ele-
ments

2-4KGS Has high K important at frui  ng  stage and uniform ripening

OTHER SINGLE STRAIGHT MICRO NUTRIENTS

ELFERT FEED, TRADE CORP RANGE: Tradecorp Copper, TradeZinc, Trafos K, Trade bor among others, we also have a wide range of insec  cides for use in barley crop.

Elgon Kenya Limited solutions for weed, diseases, 
pest and nutrition management for barley growers

Above from right to left  Agronomists, Wycliffe Okwaro 
of Elgon Kenya Limited, Thomas Kipkorir –BASF Cereals 
Manager Kenya and Eliud Magu –BASF Technical Manager 
at a barley demonstration fi eld in Molo to show farmers 
barley crop treated with Stomp 455CS tank mixed with 
Glean 75DF.

Farm management  >>
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